SECURE LIVELIHOODS,
EMPOWERED VOICES

Through compelling stories of change, this book showcases the positive impact of Oxfam’s
commitment and hard work in Vietnam. It has been compiled from direct conversations with
those people who have made significant strides forward in life thanks to participation in
Oxfam’s various projects. The rich, colourful images in these pages tell of improved livelihoods,
gender equality, a fair redistribution of land, policy and legal changes, business engagement
for community development, environmental protection and empowered ethnic minorities.

Tap hop céc cau chuyén trong cubn sach nay ké vé nhirng thay dbi tich cwc cé dwoc tir nhirng
cam két va hoat ddng bén bi ctia Oxfam tai Viét Nam. Noi dung ctia cuén sach dwoc xay dwng
dwa trén cac cudc trao dbi tryc tiép véi nhirvng ngudi dat dwoc thanh qué cé y nghia nher tham
gia vao cac dy an cia Oxfam. Cung véi cac cau chuyén, cac bire &nh sinh ddng va nhiéu mau
sactrong tirng trang sach thé hién nhirng cai thién vé sinh ké, binh dang gi¢i, giao lai d4t daithéa
dang cho ngudidan, thay ddivé chinh sach va phap luat, sy tham gia clia cac doanh nghiép vi sw
phat trién clia cong déng, bdo vé méi trudng va khoi day tiém néng ctia ngudi dan toc thiéu sb.
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FOREWORD

How can we ensure that the rights, choices and voices of smallholder farmers are upheld in the face
of economic growth and land conversion? How can vulnerable coastal and mountainous communities
adapt to the devastating effects of climate change? How can we engage civil society and businesses in
addressing inequality, and encourage transparent, inclusive policymaking by government authorities?

These are the questions that our One Oxfam team has been analysing and answering here in Vietnam.
Some of our solutions to these questions are to be found within the pages of this book, which beautifully
depicts our successes over the last few years, shared directly by the Viethamese women and men we
work with.

Oxfam’s operations in Vietham have come a long way since the first humanitarian assistance was delivered
at the start of the war in 1955. In the 1980s, the focus of our projects shifted from post-conflict response to
poverty reduction. Since then, addressing inequality has been a constant foundation stone underlying our
strategies and interventions. In fact, Oxfam’s work across the world is driven by the vision of a just world
without poverty and the fundamental belief that inequality is not accidental.

Poverty often goes hand-in-hand with injustice and inequality; economic growth in Vietnam does
not differ from other nations in favouring and benefiting primarily the wealthier segments of society.
Since 2004 the incomes of Vietham’s richest households have increased by twice as much as the
poorest households. Ethnic minorities make up 14% of Vietnam’s population, yet they account for
70% of the extremely poor. These seem like difficult statistics to contend with, but the stories in this
book demonstrate that our commitment to securing livelihoods, raising the voices of the marginalised,
challenging gender stereotypes, increasing resilience to climatic adversity and demanding accountable,
honest governance is making a difference.

Our2015-2019Country Strategycontinuestoplacethespotlightoninequality. Ournational‘EvenltUp’campaign,
launched in 2014, is catalysing public debates on the need to tackle extreme inequalities and contributing to
the formulation of policies that address injustice. The Vietham GROW campaign (2012-2015) promoted an
awareness of rights among farmers and government experts to advocate on agricultural policy shortfalls.
Through such programmes, we have made significantadvancesinwomen’srights, active citizenship, creating
sustainable food sources and encouraging the fair distribution of natural resources. The second phase of
the campaign focusses on the improvement of public and private investment to support small-scale farmers

in getting better access to production resources, promote their resilience to climate change and shocks and
enhance their voices and choices in the agricultural production/value chains.

This book is a celebration. Not only a celebration of the hard work of our partners throughout Vietnam, or the
generous, consistent support of our funders, but a celebration of active Vietnamese women and men, who
have the strength and the will to adapt, to trust, to learn new things and to educate others. Far too often,
citizens’ voices are silenced or subdued, so this book has been based on their words and compiled from
direct interviews. Just as many Oxfam projects have successfully given disenfranchised people a voice
and a platform for debate, this book presents their personal stories and visually depicts the changes that
they have themselves brought about.

With 60 years of experience, Oxfam in Vietnam is well positioned to continue improving the lives of our
target populations. We are thankful to our partners, our donors and the government allies who have
supported us throughout this journey, and hope they will continue to work with us towards building a nation
free of poverty and injustice.

Babeth Ngoc Han Lefur
Country Director
Oxfam in Vietnam



Lam thé nao dé quyén, su lwa chon va tiéng néi ciia nhivng néng dan san xuét nhd dwoc dam bao trong boi
canh tang truwdng kinh té& va chuyén dbi d4t dai? Cac cong ddng mién nui va ven bién can l1am gi dé thich tng
v&i nhirng tac dong khon ludng clia bién ddi khi hau? Lam thé nao dé xa hoi dan sw va khdi doanh nghiép
c6 thé tham gia giai quyét van dé bat binh dang, thuc day qua trinh ra quyét dinh c6 sw tham van day dd va
minh bach?

D6 1a nhitng cau hdi dang dwoc Oxfam tai Viét Nam phan tich va tim cau tra 1&i. Mot sb gidi phap ctia ching
t6i cho cac van dé trén dwoc thé hién trong cudn sach nay. Cubn sach miéu ta béng hinh anh nhirng thanh
c6ng clia chuing t6i trong nhirng ndm qua, dwoc phan anh trwc tiép tir goc nhin clia nhivng cong ddng va cac
ca nhan da lam viéc cung chung toi.

Oxfam da déng hanh cuing Viét Nam trén mot chdng dwéng dai ké tir nhivng hoat dong hd tro nhan dao dau
tién vao nam 1955. Trong nhitng nam 1980, cac dy an ctia chung t6i chuyén hwéng tir hd tro' sau chién
tranh sang hoat dong x6a doi gidm nghéo. K& tir do, van dé giai quyét bat binh dang ludn la nén tang cho
céac chién luwoc va cac can thiép ctia chung téi. Trén thuc té cac hoat ddng ctia Oxfam trén toan ciu déu dua
trén tAm nhin vé mét thé gidi cong bang, khong cé nghéo déi va niém tin viing chéc rang tinh trang bét cong
khong phai la ngau nhién.

Dai nghéo thudng di ddi véi bat cong va bat binh dang; ciing giéng cac nwdc khac, & Viét Nam tang 16p giau
c6 trong x& héi 1a nhirtng nguwdi dwoc loi nhiéu nhat ti tang trwdng kinh té. So v&i nam 2004, dén nay muc
tang thu nhap cla nhirng ngudi gidu nhat cao gap d6i so véi mire tdng thu nhap ctia nhivng ngwdi nghéo
nhéat. Nguwoi dan toc thiéu s chi chiém 14% dan sb Viét Nam, nhung lai chiém dén 70% sé ngwoi nghéo
cung cwe. Nhirng con s nay dworng nhw khé lam ching ta bang Iong, tuy nhién cac cau chuyén trong cudn
sach nay cho thdy cam két clia ching t6i trong viéc d&m bao sinh k&, nang cao tiéng néi ctia nhivng nhém b
thiét thoi, dau tranh vai dinh kién gidi, tang cuwdng kha nang thich tng véi bién dbi khi hau, doi hdi mét nén
quan tri co trach nhiém giai trinh va trung thyc dang mang lai mét sy thay doi.

Chién luvgc quéc gia 2015 — 2019 clia chung t6i tiép tuc dat trong tam vao van dé bét binh dang. Chién dich
quédc gia “Even It Up”, dwoc phat ddng nam 2014, dang mé ra nhirng thdo luan vé sw can thiét phai giai
quyét tinh trang b4t binh dang cling cwc, va ddng gop vao viéc hinh thanh cac chinh sach nham giai quyét
céc bat cong. Chién dich GROW tai Viét Nam (2012-2015) da nang cao nhan thirc vé quyén cho néng dan
va cac chuyén gia nham van dong khéc phuc nhirng khiém khuyét trong cac chinh sach néng nghiép. Théng
qua cac chuong trinh nay, ching téi da dat dwoc nhivng tién bd dang ké vé quyén phu ni, thic day tinh than
cbng dan tich cuc, tao ra nhirng ngudn lwong thye bén vivng va khuyén khich viéc quan ly tét cac ngudn tai

nguyén thién nhién. Giai doan hai ciia chién dich nham cai thién dau tw cdng — tw nham hé tre’ néng dan san
xuét nhé tiép can tbt hon cac ngudn luc san xuét, thic ddy kha nang phuc héi déi vai bién ddi khi hau va cac
cui sbc va ting cuong tiéng noi va lwa chon cla ho trong cac chudi san xuat hay chudi gia tri néng nghiép.

Cubn séach nay la mét sy ghi nhan. Bay khdng chi la ghi nhan nhirng né lwc vt qua kho khan cia cac doi
tac ctia Oxfam trén khép ca nwéc, hodc sw hd tro hdo tAm va nhat quan cla cac nha tai tro, ma con la sw ghi
nhan dbi v&i nhixng phu nr va nam gi¢i Viét Nam ndng dong, nhirtng ngudi cé strc manh va y chi thay déi, tin
twéng va hoc héi nhirng cai méi va truyén lai cho nhixng nguoi khac. Tiéng néi cia ho thuwdng it dwoc lang
nghe, vi vay cudn sach nay dwoc xay dung dé thé hién nhirng tiéng néi dé véi ndi dung duoc bién soan ti
nhirng cudc phdng van tryc tiép. Gibng nhw nhiéu dw an clia Oxfam da thanh céng trong viéc tao co’ hdi va
khong gian dé& nhitng nguwdi dan yéu thé Ién tiéng va thao luan, cuén sach nay ké& cac cau chuyén ca nhan
va miéu t& nhitrng thay ddi do chinh ho tao ra.

V@i 60 nam kinh nghiém tai Viét Nam, Oxfam da khéng dinh vi tri cGa minh trén con dwdng tiép tuc gop phan
cai thién cudc sdng cho cac nhém déi twong. Chung tdi xin cdm on cac déi tac, cac nha tai tro' va co quan
chinh pht d& hé trg cho hanh trinh clia ching téi va hy vong tiép tuc dwoc lam viéc ciing véi cac bén dé xay
dung mét quéc gia khéng con déi nghéo va bét cong.

Babeth Ngoc Han Lefur
Giam dbc quéc gia
Oxfam tai Viét Nam
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TRUST

As Nguyet inspects the quality of grain her son Tan has purchased, he
tells his mother how much he paid. The lessons the family have learned
from the project Non-State Actors Promoting Budget Transparency are
filtering through to influence their domestic dynamics. Yet the project’s
primary aim is more macro than this: to improve the transparency of
provincial budgeting processes in Hoa Binh and Quang Tri Provinces.

A new road was recently built in the village of Suoi Co in Hoa Binh
Province, where the family lives. Thanks to consultations held by the
People’s Councils and Farmers’ Unions to seek input and cooperation
from citizens, Tan says he feels assured because he knows exactly
how much it cost, which materials were chosen and who financed its
construction. “The local government asked us to contribute finances
and labour, so we need to know how they’re spending the money”, he
explains. “It’'s our right as well as our responsibility”.

Working with the Centre for Development and Integration, the
Action for Community Development Centre and the Centre for Community
Empowerment, Oxfam aims to increase people’s understanding of
resource allocation and facilitate their participation in consultations on
local expenditure, with particular focus on empowering poor people
and ethnic minorities. By listening to citizens, gaining their trust and
helping them build the skills they need to monitor public expenditure, it’s
expected that local authorities’ decision-making and financial planning
will be a lot more effective. Nguyet's sentiment echoes this. “Public
expenditure was never released before”, she says. “Now that we're
informed, it's easier to trust them”.

Khi chi Nguyét xem chét lwong hat gidng lua méi mua, Tan, con trai chi c6

thé néi véi me chinh xac gia hat gidng la bao nhiéu. Nhiing gi gia dinh chi
Nguyét hoc dwoc tir Du an Thuc day cong khai, minh bach va sy tham gia
clia ngudi dan vao quan ly ngan sach nha nwéc dang tirng buéc thay doi
cudc sbng gia dinh chi. Dy an cé muc tiéu tdng thé Ia nang cao tinh minh
bach trong qua trinh 1ap ngan sach cap tinh & Hoa Binh va Quang Tri.

M6t con dudng vira dwoc xay dwng & thén cla chi, thén Subi Co, xa
Hop Hoa, huyén Lwong Son, tinh Hoa Binh. Qua cac cudc hop do Héi
ddng Nhan dan va Hoi Néng dan t6 chirc dé thu thap y kién va van dong
sw hop tac clia ngudi dan, Tan thay an tam hon vi anh dwoc biét chinh xac
vat liéu nao dwoc chon, chi phi la bao nhiéu, va ai chi trd. Anh giai thich:
“Chinh quyén dia phuong van déng ching téi gop tién va strc lao dong. Vi
vay, chuing tdi can biét viéc chi tiéu nhw thé ndo. DAy la quyén, ciing la trach
nhiém cla chung toi”.

Oxfam hop tac véi Trung tdm Hoi nhap va Phét trién, Trung tam Hanh
dong vi sy Phat trién Cong déng va Trung tdm Nang cao Nang lwc Cong
ddng nhdm nang cao nhan thirc clia ngwdi dan vé phan bd ngan séach va
tao diéu kién d& nguoi dan tham gia vao cac cudc hop vé chi tiéu tai dia
phwong, v&i trong tdm nang cao nang lwc cho nguwdi nghéo va ngwdi dan
toc thiéu sb. Bang viéc y kién clia ngudi dan duoc Idng nghe, xay dung
long tin va cung cAp cac ky ndng gidm sat chi tiéu cong cho nguoi dan,
dw an hy vong qua trinh 1ap ngan sach va ra quyét dinh ctia chinh quyén
dia phwong sé hiéu qué hon. Chi Nguyét ciing ddng tinh véi diéu nay. Chi
néi: “Trudc day cac chi tiéu cha dia phuong chwa bao gi®» dwoc cong b,
nhwng bay gi® ching téi dwoc thong bao, do vay ching t6i cdm thay tin
twdng hon”.
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This is Thuy, a widower from Gio Linh Province. Her family means the
world to her. Photographs of her children, who are now old enough to
work, adorn the walls of her home. Like most mothers, she has concerns
about their futures.

Thuy wanted to be sure that the land she owns and farms will
be transferred safely into her sons’ hands. This meant approaching
the local authorities to extend her land registry deeds. People often
complain that Vietnam’s public services are corrupt and inefficient, so
this would normally make Thuy apprehensive. But Oxfam’s M-Score
Project, which established the first real time public service monitoring
system to use mobile phone technology in Vietnam, has been effective
in changing the picture. By contacting citizens who have recently used
a public service office on their mobile phones and asking them to score
the quality of their experience, M-Score has become a unique and safe
feedback channel through which people’s voices can be heard. It is the
first of its kind in Vietnam, and there are plans to extend its reach into
other provinces.

Since M-Score was set up in her province in October 2014, Thuy
has felt much more comfortable approaching public service officials.
“The staff have become more friendly and approachable, and the
service is now quicker”, she says. The office even called Thuy when her
papers were ready for collection. She scored them nine out of nine and
always encourages others to participate. “Let’'s score the state’s work
confidently, with no fear of trouble!” she implores.
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Stepping onto the bright, red earth of her compound, Thanh greets

members of the Binh Phu Farmers’ Association with a confident smile,
ready to chair a meeting. If you'd have met her in 2007 when she first
arrived in Dak Nong Province, you’d have found a shy, troubled woman.
Today, she’s a different person: a well-respected community figurehead.

Originally from Thanh Hoa and ethnically Thai, Thanh felt very alone
here at first. But in 2012, her fortune changed when Oxfam established
an ethnic minority empowerment project nearby. At first, there was
resistance to a woman from a neighbouring village joining, but
remarkably, four years later, Thanh serves as the group’s elected leader.

“I've learned a lot”, Thanh emphasises. “I was trained in coffee
growing techniques and poultry breeding”, she goes on, referring to the
technical assistance provided by the district-level Farmers Union and
the Centre for Community Empowerment (CECEM) in collaboration
with Oxfam. “I soon started feeling much more confident about getting
better prices. In 2015, | had enough money to buy two cows”.

Thanh has also gained valuable leadership skills, and her improved
organisational skills have helped to unite different ethnic communities.
Assisted by CECEM, she has successfully organised cultural gatherings
to promote ethnic traditions. Events like ‘Awaken Your Heritage!’ have
brought together many of the district’s different ethnic groups. “Everyone
feels prouder of their traditions”, she asserts. “We understand each
other better now, and share more”. Thanh’s increased confidence has
certainly had a powerful impact on the wider community.
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“It used to be a ‘dog-eat-dog’ world in our village!” jokes K'La, “but we
learnt that we could work faster and more effectively as a group”. A
communal field close to the wooden houses of the village of Sar Nar
in Dak Nong Province is testimony to the success of this cooperation.
K’'La’s farming group were lent one hectare to jointly cultivate house
plants. 20% of their profits are invested into a group fund, 30% cover
overheads and 50% is divided equally between the 18 group members.

This is the newest successful ethnic minority farming group
established by the Dak Glong District Farmers’ Union and the provincial
Agricultural and Rural Development Department, with Oxfam’s support.
Aiming to empower small-scale ethnic minority farmers, Oxfam worked
with the Centre for Community Empowerment to facilitate workshops
here on minority rights and values.

As ethnic M’nong with a limited grasp of Vietnamese language,
K’La’s group used to feel isolated and consider themselves among the
lowliest members of society. But the project has dramatically increased
people’s confidence and fortified their community identity. Through
attending workshops, their Vietnamese has improved, giving their
community a stronger voice. Contact with other ethnic minority
farming groups and participation in cultural events has also led to
a better understanding of other ethnic minorities. “We had almost
forgotten our culture, but now everyone wears traditional clothing during
the holidays; we sing our songs and dance to our music”, says K’La.

“Trwdc day chung toi ‘dam lén nhau’ dé séng!”, K’'La dua, “nhwng ching
t6i da hidu lam cling nhau s& nhanh hon va tét hon”. Canh déng thén gan
nhitng can nha gb cla thén Sar Nar, x4 Quang Séc, huyén Dak Gléng,
tinh D&k Nong, 1a mét minh chirng cla sy hop tac nay. Nhém néng dan
do K’La lam trwéng nhém dwoc mwon mét hec ta dat dé cling nhau tréng
cay canh. 20% lgi nhuan dwgc déng vao quy nhom, 30% chi cho viéc
quan ly nhém, 50% con lai dwoc chia déu cho 18 thanh vién.

Pay la nhém néng dan dan toc thiéu sb (DTTS) dwoc Hoi Nong dan
huyén va S& Néng nghiép va Phat trién Nong thén mai thanh 1ap va da
nhanh chéng thanh céng. Nndm nang cao nang lwc cho cac néng dan
san xuét nhé nguwoi DTTS, Oxfam da hop tac véi Trung tam Xay dwng
N&ng luc Cong déng td chirc cac hoi thdo vé quyén va cac gia tri cia
nguoi DTTS.

Nhém cutia K'La tirng cdm thay bi tach biét va tw coi minh la nhitng
ngwoi thdp nhét trong x& hai vi la ngwdi dan tdc M’'néng va biét rat it tiéng
Kinh. Dy an da nang cao va cling ¢ sy tw tin vao ban sac dan toc cla
minh. Nh& tham gia vao cac cudc hop, nguwdi dan téc da cai thién dwoc
tiéng Kinh, diéu nay gitp ho cé tiéng néi hon. Viéc giao tiép véi cac nhom
dan téc khac va cuing nhau tham gia cac s kién van hoéa da gidp ho hiéu
hon vé cac dan téc khac. “Ching t6i gan nhw da quén mét van héa dan
tdc minh, gid day moi ngwdi déu mac quan 4o truyén thdng trong nhivng
ngay |, chung t6i hat nhirng bai hat dan téc va mua theo nhirng diéu
nhac truyén théng clia ching t6i”, K’La ni.



“Why are state-owned enterprises allowed to grow trees but not us?”
demands Con, raising her fist in defiance. Van Kieu ethnic community’s
farmsteads were demolished in 2002 to make way for an acacia tree
plantation. This now lines the Ho Chi Minh Highway, which runs through
their village of Ben Duong in Quang Binh Province. The State Forest
Enterprise (SFE) manages 96% of the land where their commune is
located; despite these people’s reliance on the forest to earn a living,
they cannot access its trees.

With Oxfam’s support, the Land Governance Coalition known as
LANDA succeeded in influencing the revision of the Land Law of 2013

JJ 'J'J After carrying out a wide-scale consultation in four provinces, LANDA

made well-evidenced, concrete recommendations to the National

J 8y LA' !) L\ y ;) \_l [ F r" A\ l} ‘( { Assembly. Four of the LANDA recommendations were either fully

or partly accepted into the Law of 2013, including legal provisions

to guarantee productive land for ethnic minorities and inclusive land

' planning processes. Con’s words could very well be LANDA's slogan:

“we don’t need rice donations from the state, we need land on which to
grow our own food”.

Also supported by Oxfam, the Forest Land Coalition (FORLAND) has
been successful in reclaiming more than 2,000 hectares of forest land
for Con’s community from the Long Dai state-owned forest enterprise.
The coalition contributed in a very significant way to the government’s

plan to return 318,000 hectares of land previously held by the SFE,
reallocating it for citizens’ use.

Under Oxfam’s Coalition Support Programme, LANDA, FORLAND
and four other coalitions were provided training in research methods,
media engagement, advocacy strategies and gender integration.
They then connected with key ministries and National Assembly
representatives to obtain their support for policy recommendations
framed in the people’s interests.
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Life has dealt Oanh a tough hand. She’s only 17, but due to her

mother’s illness, her family’s survival depends on her and her

husband. In the 1990s, the local government relocated her Ma

Lieng community from their productive, arable land to their current

location. Sitting in their cramped, one-roomed house, Oanh explains

how she used to walk 3 km uphill each day, before illegally entering

state-owned land to collect bamboo. It was a risky business for an

unreliable income. Her neighbours in the village of Cao in Quang

Binh Province faced similar struggles.

. Now, Oanh is more optimistic about what life has in store for
;' her. Thanks to the efforts of Lam, the village leader who received
training and support from the Centre for Indigenous Research and
A Development (CIRD), the community was returned its land use rights

for the 200-hectare area on which it used to live.
Oxfam worked with CIRD to better understand the issues faced
h by the community, and access to land was identified as a key
? ~ priority (albeit one that would be extremely challenging to tackle).

- CIRD supported the community in advocating for land redistribution
_4"‘ . and made sure its members’ voices were heard by the right people. &
$ The role of Lam, who spoke at events and negotiated on behalf of
L <= the Ma Lieng, was pivotal. Villagers were also trained in land use — - ~—
q and management, and the importance of forest protection. A further _— - v od » o
2. five smaller communities were also given access to 1,000 hectares :

" between them.
-_-'__ Oanh now grows nuts on the shared land, which she will sell.
-~ “CIRD have helped us gain good land and grow crops”, she says.

I,;:Z‘:*_H? “Mrs Lam insisted that the government should support us with land
- rights, and it worked”.




Since 2005, Hau has walked the streets of Hanoi every single day,
selling brooms. There is no sick pay or trade union to support her. Like
79% of Vietnam’s workforce, she contributes to the country’s informal
economy. Originally from Hai Duong Province, she is also among the
growing numbers who flock to urban, industrialised areas in search of
factory jobs or street vending work. They long work hours with no legal
protection or health insurance, and little access to social security.

But Hau remains lively and spirited by her efforts to change all this.
“l educate my community on vendors’ legislation, workers’ rights and
trafficking”, she explains. “This way, we avoid harassment from the
police, like unnecessary attacks or the ‘repercussions’ of breaking the
law without realising”.

LIGHT, a local NGO that supports informal workers, was funded
by Oxfam to train such workers on their rights and support them in
advocating for better social protection measures. The 36 trainers
in Hau's all-female migrant worker team are each responsible for
disseminating information to 17 ‘self-help groups’, allowing LIGHT to
reach more people while also giving the women a chance to improve
their communication skills and self-confidence. “Many workers in my
group cannot read”, says Hau, “so my teaching role makes a real
difference. Now they know about categories of workers and their rights,
which is so important for them”.

At the national level, Oxfam is also strengthening advocacy
networks on workers’ rights, and recently influenced the framing of the
Occupational Health and Safety Law.

Tt ndm 2015, méi ngay Hau d&u can man di ban chéi khdp phd phuong
Ha Noi. Khéng cé tién khi 6m dau, khéng céng doan hé tro, cd nam
trong s6 79% luc lwong lao déng déng gép cho nén kinh té phi chinh
thire clia Viét Nam. Xuét than tir Hai Dwong, c6 thudc nhém lao déng di
cw dén dbd thi va khu cong nghiép dé tim viéc lam hay di ban rong trén
phd. Ho lam viéc tir sang dén t6i ma khong cé bat ky sy béo vé hay bao
hiém nao. Viéc tiép can vdi an sinh xa hoi 1a rat kho khan.

Tuy vay, Hau 1a mét nguwdi nhiét huyét va khéng ngirng nd luc dé
thay d6i hoan canh. “Téi truyén cho moi ngudi cac kién thirc minh biét,
vé quy dinh cho nguwoi ban rong, quyén cla nguodi lao déng va nan
budn ngudi”, Hau chia sé. “Bang cach nay, moi nguoi tranh duoc viéc
bi cédng an hach sach, bj tAn cong khéng ly do hay nhirng hau qua do vi
pham luat phap ma khéng biét”.

LIGHT Ia t6 chirc phi chinh phi & Viét Nam hd tro nhitng ngudi lao
doéng di cw 1am nghé tw do. Vé&i sw hd tro tr Oxfam, LIGHT t6 chirc tap
huén vé quyén cho ngudi lao dong, hé tro ho van déng cho céc bién
phap bao tro xa hoi tbt hon. Mdi ngudi trong sb 36 tap huén vién cla
nhém ngudi lao déng di cw ctia Hau, déu 1a phu ni, chiu trach nhiém
tuyén truyén théng tin dén 17 “nhém tw lwc”. Qua d6, LIGHT tiép can
dwoc téi nhiéu phu ni hon, tao co hdi cho ho cai thién k§ nang giao tiép
va ty tin vao ban than. Hau néi: “Nhiéu nguwoi trong nhém clia téi khong
biét chir dau. Nén khi téi day thé nay la ho thay déi nhidu Idm. Bay gio,
ho biét vé& cac loai hinh lao d6ng va quyén ctia minh, ma nhirng céi nay
thi rat quan trong v&i chung t6i”.

O cép quéc gia, Oxfam gép phan cliing ¢ mang lwéi van dong vé
quyén clia ngudi lao déng, gan day la déng gép vao khung ndi dung
cla Luat An toan Vé sinh Lao dong.



As the head of the government’s National Office of Poverty
Reduction, Thi's work involves tackling the poverty reduction
challenges that Vietnam is facing. In this, Oxfam’s project ‘Pro-Poor
Policy Monitoring and Analysis in Vietnam’ has given vital support to
his department.

“Oxfam contributes ideas and practical suggestions that help
us become more effective in governance”, Thi explains. “For
example, issues like migration to urban areas are very new to us, so its
people’s knowledge and research is helping us to constructively
revise our policies”. Here, he is in part referring to Oxfam’s extensive
qualitative research into the effectiveness of policies for poorer
people. An innovative methodology involves annually surveying the
same communities in seven cities and provinces across the country
over three years to build a clear picture of the impacts of policies
over time. With specific focus on local planning, budget decentral-
isation, agricultural support and vocational training, analyses of the
data have been formulated as evidence-based recommendations.
These are being well-received at government level as input into
policy reviews is sought.

So far, Oxfam has assisted the government in developing the
National Target Programme for Sustainable Poverty Reduction
(2016-2020), and successfully supported the Committee for
Ethnic Minority Affairs in developing targeted polices that promote
the needs and rights of ethnic minority communities.




Ol TIN RANG CHUNG TOI CO THE CUNG

NHAU DAY LUI SU KY THI CUA XA HOI BOI VO'

CONG BONG LGBTI G VIET NAM".
LE VU HOANG MINH, HA NOI




As an experienced journalist and editor at the newspaper Vietnam
Law, Hoa makes a point of actively censoring any stereotypical
gender connotations in articles before they go to print. She also
educates her fellow journalists on their potential roles in perpetrating
gender stereotypes. To guide her, she uses the Gender Sensitivity
Guidelines developed by Oxfam and the Center for Studies and
Applied Sciences in Gender, Family, Women and Adolescents as part
of an initiative to challenge Vietnamese gender stereotypes. As part
of her participation in the project, Hoa also attended several training
sessions and field trips focused on gender-sensitive communication.

This five-year project worked with leading media outlets, such as
Voice of Vietham Radio and Tin Tuc Online (TTOL), universities and
media regulatory bodies to encourage balanced reporting styles, the
promotion of equal rights for both genders and coverage of debates
on gender-related topics such as domestic violence. The project also
contributed to the 2012 Advertisement Law (which prohibits the use
of gender stereotypes in advertising) and influenced the framing of
the 2011 National Strategy on Gender Equality.

Hoa is one of over 50 journalists targeted by the project. What
they’'ve achieved is encouraging. One of TTOL's articles on gender
equality, for instance, reached 65,000 readers. ‘| still keep the
guidelines on my desk for editing articles,” Hoa affirms. “People’s
perceptions are starting to change, and it's so important to show that
women can have the same aspirations as men, rather than simply
aiming to be ‘the perfect wife™.

La mot nha bao, bién tap vién day dan kinh nghiém cta bao Phap
luat Viét Nam, chi Bui Thi Xuan Hoa thuéng xuyén ra soat yéu té
dinh kién gidi trong cac bai bao trwdc khi xut ban. Chi cling chia sé
v&i cac ddng nghiép vé vai trd quan trong clia cac nha bao trong viéc
thay ddi cac dinh kién gi¢i. Dé “nhat san” tét hon, chi Hoa luén st
dung cudn cdm nang “Truyén théng cé nhay cadm gi&i - Mot s6 goi y
cho phéng vién va ngwoi lam bao” do Oxfam va Trung tdm Nghién
ctvu & Ung dung Khoa hoc vé Gidi, Gia dinh, Phu ni¥ va Vi thanh
nién (CSAGA) hop tac xay dung. Tai liéu nay la mot phan trong sang
kién nhdm d4u tranh v&i cac dinh kién gidi & Viét Nam. Khi tham gia
dw &n, chi Hoa da dy cac khéa tap huén va cac chuyén thuc dia vé
truyén théng cé nhay cam gioi.

Trong 5 nam trién khai, dw an da hop tac véi nhirng co quan bao
chi Ién nhw Dai Tiéng néi Viét Nam (VOV), bao Tin Ttc Online, cac
trwdng dai hoc va cac co quan quan ly bao chi nhdm khuyén khich
dwa tin theo huwéng can bang, thuc day quyén binh dang ctia nam
va nir va tao ra cac thdo luan vé chi dé lién quan dén gidi, nhw bao
lwe gia dinh. Dy an cling dong goép tich cwc cho viéc ban hanh Luat
Quang céo 2012 (trong d6 nghiém cdm cac quang cdo ¢ tinh chét
dinh kién gidi) va tac dong dén qua trinh xay dung Chién lwoc Qubc
gia vé Binh dang gidi.

Chi Hoa 1a mét trong 50 nha bao da tham gia dw an. Két qua dat
dwoc rat dang khich I&. Vi du, mét bai bdo vé& binh dang giéi trén
trang Tin t&rc Online da thu hat 65.000 lwot nguwdi xem. Chi Hoa chia

sé: “Tdi van st dung cudn cdm nang nay dé bién tap cac bai bao.

Nhan thirc ctia céng chung bét dau thay ddi va diéu quan trong la
can chi ra rdng phu n cling ¢6 nhirng khat vong giébng nhw nam gidi,
ch& khong chi la mét “nguwdi vo hoan hao”.




The passion and enthusiasm radiating from these youngsters is
inspiring. They may be young, but even in the face of discrimination
their confidence is growing. For the LGBTI community in Vietnam,
misinformed views and stigma around their sexuality are commonplace.
Indeed, recent research shows that legislators still see LGBTI-
related abuse as a ‘youth issue’, rather than a human rights matter.
Oxfam’s project aims to influence both public perceptions and legal
frameworks to establish and safeguard LGBTI rights.

This motivated group from Hanoi is one of nine that make up the
NextGEN national network, established and nurtured by the project’s
partners — the Institute for Studies of Society, Economy and Environ-
ment and the ICS Centre. NextGEN is supporting, training and
empowering LGBTI people to amplify their voices in the public arena and
participate in policy dialogues on issues that affect them, such as
same-sex relationships, adoption rights and sexual and reproductive
healthcare.

Minh, a board member of NextGEN Hanoi, recently found the
courage to speak on LGBTI issues in front of 2,000 people at an event
at the capital’s Law University. “I changed a lot after the training”, he
affirms. “I understand myself more and | feel stronger as part of this
network. We are now a growing community, and | believe that together
our social movement can bring about a big reduction in the social stigma
the LGBTI community faces in Vietnam”.
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Ho 1a nhitng thanh nién ddy dam mé va nhiét huyét. Tuy con rat tré
nhwng ho da tw tin hon nhiéu ngay ca khi van con bj ky thi. i véi cong
ddng ngwdi ddng tinh, song tinh, chuyén gidi va lién gi¢i tinh (LGBTI),
hién nay trong xa hoéi van con ton tai nhirng dinh kién va cai nhin sai
léch vé& ho. Mét nghién ctru gan day da chi ra rang nhirng nha lam luat
van xem cac van dé vé LGBTI 14 “v&n dé cla gidi tré” hon |a nhirng van
dé vé quyén con ngudi. Dy an LGBTI dang thay dbi nhan thirc trong xa
hoi va xay dwng cac khung phap ly nham thiét 1ap va bao vé quyén cta
nguwoi LGBTI.

Nhém NextGen Ha No6i la mét trong chin nhém thudéc mang Iwéi
NextGen Viét Nam dwoc thanh 1ap va duoc hai dbi tac chinh ctia dy an
— Vién Nghién ciru Kinh té, X& hoi va Méi trwdng (iISEE) va Trung tam
Bao vé va Thic day Quyén clia ngudi LGBT tai Viét Nam (ICS) bao tro.
NextGen hé trg, tap huén va nang cao nhan thirc, nang lwc cho ngudi
LGBTI dé ho tang cudng tiéng néi ctia minh tai cac dién dan xa hoi ciing
nhw tham gia vao qua trinh déi thoai chinh sach vé cac van dé tac dong
t&i ho nhw quan hé déng gidi, quyén dwoc nhan con nudi va cham séc
strc khde tinh duc va sinh san.

Minh & mét thanh vién ban diéu hanh nhém NextGen Ha Noi. Minh
da tw tin dirng trwdc 2.000 ngwdi dé néi vé cac van dé cla ngudi LGBTI
trong mot sy kién dién ra tai treong Dai hoc Luat Ha Noi. “Sau khi tham
gia tap huén, téi da thay ddi rat nhiéu”, Minh chia sé, “Téi hiéu ban than
minh hon va cdm thdy manh mé hon khi 1a mét phan cta mang lu6i
nay. Chung t6i la mét cong déng dang Ién manh va t6i tin rdng ching toi
c6 thé cung nhau day Iui sw ky thi cGa xa hoi dbi véi cong dong LGBTI
& Viét Nam”.
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“To reach a point where women represent women in politics, we first

need to banish harmful stereotypes of women as meek, obedient
housewives”, Van Anh boldly proclaims. As Director of the Centre
for Studies and Applied Sciences in Gender, Family, Women and
Adolescents (CSAGA) since 2001, Van Anh is co-leading an
Oxfam-supported campaign to increase women’s representation in
politics.

The government set a target of achieving 35% female
representation in the National Assembly and provincial People’s
Councils subsequent to the 2016 elections. In order to support efforts
to meet this objective, CSAGA — together with Research Centre for
Gender, Family and Environment in Development and the National
Committee for the Advancement of Womenin Vietnam —has embarked
on a nationwide public campaign through various media channels.
This aims at supporting female political candidates, stoking debate on
female leadership and challenging the stereotypes that have bound

women to the domestic realm for centuries.

“Our campaign aims to inspire women and plant a seed in the
minds of those who might have the ability and passion to work in
politics”, Van Anh explains. As well as support from the media, it
has had additional backing from celebrities, like popular songwriter
Quoc Trung. He apparently had his own two daughters’ futures in
mind when he decided to put his face to the campaign. Changing
perceptions and inspiring confidence takes time, but the results have
been encouraging so far. “The scale of the debates we’ve prompted,
and the far-reaching nature of the message we’ve achieved in just
one month, have really been beyond our best expectations!” Van Anh
proclaims proudly.

o

R¢

La Giam déc cta Trung tdm Nghién ctru va 'ng dung Khoa hoc
vé Gidi, Gia dinh, Phu ni¥ va Vj thanh nién (CSAGA) ttr nam 2001,
ba Nguyén Van Anh da tham gia day manh chién dich nang cao vai
trd va tiéng néi ctia phu ni¥ trong Iinh vwe chinh tri. Ba chia sé: “Dé
thac day phu ni¥ tham chinh, trwéc tién chung ta can phai loai bd cac
khuén mau gidi cho rdng phu ni¥ chi | cac ba néi tro cam chiu va
biét vang 161"

Chinh pha @& ra muc tiéu c6 35% dai biéu ni trong Quéc hoi va
Hoi dong Nhan dan tinh tai ky bau clr ndm 2016. Dé h tro dat dwoc
muc tiéu nay, CSAGA, Trung tam Nghién ctru Gici, Gia dinh va Maéi
trwdng trong Phat trién (CGFED) va Uy ban Quéc gia vi sw Tién bo
cta Phu ni¥ Viéet Nam da cung nhau phat déng chién dich trén toan
qudc nhdm hé tre cac niv tng clr vién, tao ra cac thdo luan vé niy
I&nh dao va dau tranh v&i cac dinh kién, khuén mau da rang budc
phu ni¥ trong nhiéu thé ky.

Ba Van Anh giai thich: “Chién dich clia ching tdi nham muc dich
truyén cadm hirng cho phu ni va khuyén khich nhixng nguwdi c6 kha
ndng va dam mé tham gia linh vwe chinh tri”. V&i sy hd tro ctia bao
chi, chién dich da thu hut dwoc sy Ging ho clia nhivng ngudi ndi tiéng
nhw nhac s Quéc Trung. Khi nght t&i twong lai ciia hai con gai, Quéc
Trung d& quyét dinh tham gia vao chién dich. Viéc thay ddi nhan
thre cling nhw truyén cam hirng can co thdi gian, nhwng két qua dat
dwoc rat dang khich 1&. Ba Van Anh tw hao chia sé “Chi trong vong
mot thang, cac cudc tranh luan ciing nhw théng diép cta chién dich
da dwoc ddy manh & ca chiéu rong va chiéu sau trén pham vi toan
quéc. Piéu nay da vuwot xa sw mong doi ctia chung toi”.
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Hai feeds his goat generously. He has good reason to nurture this
animal, for she represents life-changing possibilities. Hai’'s family
used to rely on his veteran’s pension and the sale of their home-
grown produce to make a living, but their village’s unfortunate
location on the Mekong floodplains of Ben Tre Province makes
cultivation a precarious income source. The delta’s lowlands are
notorious for extensive flooding, recently worsened by climate
change. The rising sea level has also affected the salinity of both
the soil and freshwater sources.

Hai was loaned this nanny goat in July 2014, as part of Oxfam’s
efforts to diversify livelihoods in floodplain areas, thereby decreasing
inhabitants’ reliance on agriculture. By the following year, he had bred
12 young, thriving goats. “I sold eight for a fantastic profit, and then |
became a group trainer to serve my community”, says Hai, who led

one of the groups Oxfam established for training on goat breeding
techniques and disease prevention.

This five-year project is being implemented in 15 coastal
communes, in conjunction with the Department of Agriculture and
Rural Development. Oxfam has also provided water containers

=== {0 2,500 households in this area, each one capable of storing six
months’ worth of drinking water, a scarce commodity in this saline
- environment. Consultations have additionally taken place to ensure
that local authorities consider disaster risk reduction in their plans
¢~ andallocate sufficient funds.
o
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H‘KEJI'J'NG PHO NU'0'C BIEN DANG

Ong Pang Van Hai mang cho dan dé rat nhiéu thrc &n. Ly do cho
viéc chdm séc can than nhirng con vat nay 1a ching dang gitp éng
doi doi. Gia dinh ong Hai trwéc chi dwa vao déng lwong hwu bd dd
phuc vién ctia éng va chut tién ban rau trai trong vwéon, nhwng ap
ong & nam trong vung hay bi ngap lut ca déng bang séng Clru
Long (x& An Hoa Tay, huyén Ba Tri, tinh Bén Tre) nén thu hoach rau
trai rat bap bénh. Vung dét triing nay gan day con té hon do &nh
hwéng cta bién ddi khi hau. D4t va ngudn nwéc ngot ciing dang bi
xam nhap man do nwéc bién dang.

Ong Hai dwoc vay mét con dé cai tir thang 7 ndm 2014 tlr dy an
ctia Oxfam nham da dang héa sinh ké tai nhirng viing hay ngap lut,
gilp ngwoi dan giam phu thuéc vao néng nghiép. Sang nam sau,
ong da c6 12 con dé con khée manh. Ong néi: “Téi ban 8 con da
c6 16 to rdi, sau d6 t6i hwéng dan lai cho ba con cung lam”. Ong la
mot trong nhing trrdng nhém sé& thich nudi dé do Oxfam gay dwng
nh&m giup ba con trao ddi cac kinh nghiém va ky thuat nudi dé cai
sinh san va cach phong tranh bénh tat.

Duv an nay do Oxfam phdi hgp véi S& Néng nghiép va Phat
trién Nong thon (NN&PTNT) trién khai trén 15 xa ven bién. Oxfam
ciing cung cép phuy I&n dwng nuéc sinh hoat, mét vat dung khan
hiém tai viing ngap mén, cho 2.500 ho dan dia phwong. Cac tham
van v6i S&@ NN&PTNT ciing dwoc chd trong nham dam bao chinh
quyén dia phwong 16ng ghép gidm nhe rii ro thién tai vao cac ké
hoach phat trién kinh t&-xa hoi, va cé ké hoach phan bé ngan sach
cho véan dé nay.
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Ong Phan Van Tan, thén Bong Duong, huyén Hai Lang,
tinh Quang Tri, danh nhiéu thdi gian chidm séc can than
vuon rau clia minh. Ong ngay cang lam tét viéc két hop
cac ky thuat thich (g va phuc héi trong trong trot. Ong thay
diéu nay can hon bao gi®» hét trong diéu kién khi hau thay
d6i khé luong trong may ndm lai day . O'tudi 57, khong con
nhiéu strc khée dé lam rudng, éng Tan vui mirmng duoc
tham gia thuc hién mé hinh thi diém trdng rau thich tng
V&i bién ddi khi hau.

Véi sw hd tror ctia Oxfam, Phong Néng nghiép va Phét
trién Nong thon huyén Hai Lang da gitp dng chuyén déi
manh d4t pha cat von cho nang suét rat thap, thanh mot
khu vurdn rau thich g véi bién dbi khi hau nhe 18p dét
md hinh nha xanh c6 hé thdng tudi nude. Nnd dé, mua
n&o 6ng ciing tréng rau duorc, trong khi 6ng van cham séc
dan gia cdm ctia minh.

“T6i da dwoc tap huén ki thuat lam vuron, tham chi con
duoc cp chiing chi trdng rau sach”, ng néi. Ong ciing
hoc hdi duoc cach tiing thoi gian trdng tr hai vu Ién téi sau
vu mét nam. “Trwde day viéc twdi rau chi trong chd vao
nwéc mua, nhung gio> miia mwa dén muon, thoi tiét lai
that thuong. Hé thong twéi nay gio 1a chd dua tin cay clia
t6i”, Gng vui vé noi.

Khap Viét Nam, hién tuong thoi tiét bat thuong, cuc
doan dang khién cho sinh k& ctia néng dan bi thiét hai khi
ngap lut nhidu hon. Nhiét d6 qua thap hodc quéa cao lam
cho rau tréng dé bi anh hudng dan dén mat mua, khién
néng dan phai tang t6i 50% chi phi san xuét cho thudc try
sau. Viéc hoc cac ki thuat thich ing 1a diéu sdng con dbi
v6i ndng dan. Ong Tan da chia sé kinh nghiém ctia minh
v&i nhitng ndng dan tai cac hoi thdo va khi ho téi tham
vuron clia 6ng.
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TRINH THI PHUONG, SOC TRANG
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Nguyén Van Bap va Trinh Thi Phwong khéng chi la ban d&i ma con

la nhirng ngwdi ban trong cong viéc. Néu Bép khong khée, anh hoan
toan an tam rang Phwong c6 thé lo liéu cong viéc & dam tom. Va
ngwoc lai Phwong tin réng Bép ciing c6 thé hé trg chi tréng nom
cbng viéc nha.

Trwdc day thi khdng dwoc nhw vay. Quan hé cla ho tré nén binh
déng hon khi ca hai tham gia dw an Tang cwdng binh déng gidi va
dau tw kinh doanh ndéng nghiép cé trach nhiém & khu virc Dong Nam
A (GRAISEA), dwgc Oxfam trién khai tai Séc Trang va Ca Mau, noi
chiém gan 60% san lwong tém clia ca nudc.

La mot yéu cau trong bd Tiéu chudn cta Hoi ddng Nuéi trong
Thay san Bén virng (ASC) nham lam gidm nhirng tac dong tiéu cuc
clia nganh nudi tréng va san xuét tém téi cong doéng xung quanh,
danh gia tac dong xa hoi co sw tham gia (p-SIA) da dwoc ap dung dé
phat hién cac van dé tiém &n va thao luan cac giai phap chung. Tuy
nhién, p-SIA chwa khuyén khich phu ni tham gia trong khi ho déng
vai trd quan trong trong nganh nay. Bang cach tich hop phwong
phap Hé théng hoc hdi hanh déng gidi (GALS) vao quy trinh p-SIA
trong san xuét tém, Oxfam khuyén khich nam gi&i va phu ni tham
gia cac nhém théo luan dé ho chia sé c&i mé. V&i cac hinh vé sinh
dong, ho da tw xac dinh dwoc vai tro va trach nhiém ctia minh trong
gia dinh va ngoai xa hoi va cung nhau xay dwng ké hoach hanh déng
dé giai quyét cac van dé. Cac hoi thdo co sy tham gia ctia nam gigi
va phu nir da thic day sw phan cong lao déng binh déng va chia sé
khi ra quyét dinh.

“Trwéc day téi nghi rdng néu viéc gi chdng t6i cling quyét dinh
thi ciing la diéu tw nhién”, Phwong néi, “nhwng bay gi¢ 1an dau tién
chung t6i thao luan chung, vi du chon mua loai tdom nao. Cac hoi thao
da giup chung t6i hiéu rang néu ching t6i lam viéc cling nhau, ching
t6i c6 thé thue sw cai thién dwoc cudc séng ctia minh”.



“Khi toi ra che, moi ngwdi ngac nhién bao sao nguoi
dan téc ma khoén thé”, Vang Thi Cu néi. Cu 25 tudi,
la ngwdi H'méng, cé hai con gai tai thén Lung Khau
Nhin, huyén Mwong Khuong, tinh Lao Cai. Trwéc
day co6 chi nudi lon trdng. Khi Oxfam c6 dw an thi
diém trao quyén cho phu ni dan toc thiéu sé théng
qua viéc nang cao vai trd clia ho trong chudi gia tri
lon, Cu dwoc cap nhivng con lon den gidng co gia tri
kinh t& hon.

Cu la thanh vién ctia mét trong s6 11 nhém nubi
lon dwoc Oxfam hé tro thanh Iap tai tinh Lao Cai.
Céc thanh vién dén tir trén 200 ho gia dinh, ho dwoc
tap huén vé cac ky thuat nuéi lon va phong ngira
bénh dich, dwoc két ndi véi cac thwong lai, dwoc tiép
can théng tin thi trwd'ng va cac dich vu tai chinh. Cac
thanh vién nhém da hidu rang béng cach phéi hop
v&inhau, ho c6 loi hon khi dam phan gia. “Téi da biét
cach xay dung ké hoach tai chinh, va c6 “dau éc lam
an”, Cu vui vé néi.

Oxfam ciing tap huan cho cac déi tac dia phwong
vé Hé thdng hoc héi hanh déng gi¢i (GALS), mot
phwong phap do cdng ddng thuc hién minh hoa cac
vai trd kinh t& va xa hoi cta nam gi¢i va phu ni va
khuyén khich binh dang gi¢i trong phat trién chudi
gia tri. Diéu nay giup dam bao cac nhu ciu va mong
mudn cla ca hai gi¢i dwoc tinh dén. Cu giéi thich,
“Trwdc day téi hay xin phép chdng khi muén mua
cai gi” ¢d ndi, “nhwng bay gi® t6i tw kiém dwoc tién
nhd ban lon, ti cé tiéng ndi hon trong nha vé viéc
chi tiéu”.
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Chi Tinh cAm trén tay cay may con vé&i niém tw hao, khéng chi vi chi
da wom thanh cong cay may, ma con vi nhirng thay déi clia ca nhan
chi va kinh té clia gia dinh t viéc wom may mang lai. Trwéc khi tham
gia dy &n vudn wom may clia Oxfam tai ban Na Tong, xa Tam Thai,
huyén Twong Duwong, tinh Nghé An, thu nhap chinh ctia chi cha yéu
dwa vao lam nwong va kiém cti. Do strc khde chéng chi khéng dwoc
tbt, chi phai mot minh lo liéu kinh té ca gia dinh. Nha nghéo nén dira
con Gt van di hoc bang chiéc xe dap ci.

Sau ba nam tham gia dw an, chj Tinh da la mét trong nhirng thanh
vién co tay nghé tét nhat trong nhém sé thich wom may. Nhé nang
cao kién thirc vé chdm séc vudn wom may, ciing nhw kién thirc vé
canh tac bén virng, chi da tim dwoc viéc lam thém tai mot doanh
nghiép, gitip tdng thém thu nhap 300.000 ddng méi ngay.

Khoan thu nhap bd sung dé da thay ddi dang ké cudc sbng clia
gia dinh chi. Con Ut cta chi da co chiéc xe dap méi di hoc va nuéi
wéc mo vao dai hoc Y. “Bay gi® t6i c6 du tién dé cham séc strc khde
va déng bao hiém y té cho chdng t6i va mua sdm mot s6 dd ding
m&i”, chi ké&. Ngoai ra, chi cling rat vui vi sw gén bé gitra cac thanh
vién trong nhédm vuén wom tai cong ddng dia phwong.

Chi Tinh khéng phai la ngwoi duy nhat cé niém vui nher wom may.
Nam 2015, c6 hon 3.000 ngudi cé thu nhap trung binh tang thém
10,3 triéu ddng méi ngwdi mot ndm nhé dw an phat trién chudi gia tri

may, lung tai Nghé An.
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“Knowing how to process bamboo before selling it has really improved
my income”, attests Tu, who’s worked at this bamboo processing
plant in Quy Chau District of Nghe An Province since 2014. She can
say this because the Duc Phong company has shared its wealth of
experience in bamboo production with local farmers, training them in
processing methods and improving their knowledge of the bamboo
market.

A little over a decade ago, the rattan and bamboo handicraft
industries of Nghe An Province were in decline. The local authorities
also had concerns about the exploitation of raw materials in forests.
In response, Oxfam, Duc Phong and local authorities began
collaborating to up-scale the bamboo supply chain in the region,
while securing farmers’ livelihoods. Previously, there were only 15
competent bamboo workers in Tu’s village; Duc Phong’s staff have
now trained many more. Knowing how much traders will pay for
material also allows farmers to make an informed choice about where
to sell so as to maximise their profit. “| used to sell my raw material
for VND 1,500 (US$ 0.07) per kilo”, says Tu, “but after processing it
and investigating the market, | can now get VND 4,000”.

There are long-term benefits for both bamboo farmers and the
environment as well. Tu admits that she used to farm bamboo in
an unsustainable, exploitative way. Training from skilled farmers has
taught her to harvest a little later, conserving the sap to promote
future growth. “This way, we can be sure bamboo will still be available
for future generations”, she affirms.

“Biét cach ché bién nguyén liéu lung thé da gitp toi cai thién thu nhap
dang k&” 1a & khang dinh clia chi Ha Thi Tu, ngudi da lam viéc tai co
s& ché bién may, lung tai Quy Hop, tinh Nghé An, tlr nam 2014. Chj néi
nhw vay vi cong ty Birc Phong da chia sé nhirng kinh nghiém quy bau
vé phuong phap san xuét lung (mét loai cay thudc ho tre), véi ngudi dan
dia phwong, cling nhw dao tao k§ nang ché bién lung va gidp ho nang
cao hiéu biét vé thi treong tre, lung.

Hon 10 ndm vé trwde, nganh thi cdng m§ nghé may tre dan ctia tinh
Nghé An bj suy giam. Chinh quyén dia phuong ciing rat lo ngai vé thuc
trang khai thac can kiét ngudn nguyén liéu tho tir rirng. Dé giai quyét
van dé nay, Oxfam da hop tac véi cong ty TNHH Bae Phong la doanh
nghiép chuyén san xuét may tre dan xuét khau tai thanh phé Vinh, tinh
Nghé An va chinh quyén dia phwong da trién khai mé réng chudi cung
&ng tre, lung trong khu vire nhdm phaét trién sinh ké cho ngudi ndng dan.
Trudc day, trong ban clia chi T chi ¢é 15 ngudi cd k§ nang ché bién
lung. Gior day cong ty Pirc Phong da dao tao thém dwoc nhiéu cong
nhan mai. Biét dwoc gia tw thwong mua nguyén liéu tho sé giup ndng
dan cé quyét dinh t6t hon khi ban hang. “Trudc day téi ban nguyén liéu
thd chi dwoc 1.500 ddng mét can”, Tu cho biét, “nhung sau khi so ché
nguyén liéu va tim hiéu thi trwdng, hién gio t6i co thé ban dwoc véi gia
4.000 ddng’.

Da c6 nhirng loi ich lau dai cho ngwdi dan cling nhw méi trong o
nganh san xuét tre, Iing. Tu cho biét c6 da tirng trdng Iung va khai thac
lung theo phuong thirc khéng bén virng. Buoc nhitng ndng dan cé tay
nghé huéng dan, co chi thu hoach mét phan va dé lai mét phan cay con
dé thic day tang trudng cho nhitng mua sau. “Bang cach nay, ching
t6i co thé dam bao ngudn nguyén liéu tre, ling van déi dao cho thé hé
twong lai”, chi tin twéng noi.
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Vietnam is a global leader in seafood production. However, the booming
industry is associated with a number of environmental and social
problems. Overfishing has resulted in a 60% drop in fishing yields.
Mangroves and wetland habitats are being destroyed, and antibiotics
and other chemicals from shrimp farms are polluting the environment.
Several seafood companies have lost contracts with foreign buyers
because their practices have fallen short of international corporate
social responsibility (CSR) requirements. Small-scale farmers suffer
both from environmental degradation and the implications of CSR non-
compliance.

The Promoting CSR Practices in Vietnam’s Seafood Supply Chain
programme of Oxfam and ICAFIS aims to help the industry respond
to these problems. Multi-stakeholder workshops on CSR compliance
organised in the Mekong Delta and coastal provinces have proven
beneficial. They have helped to improve awareness and attracted the
engagement of all key value chain actors, including vessel owners,
traders, processing plants and fish feed producers; they have also
drawn positive attention from the media. “Previously, although we were
aware of the requirement of CSR compliance in a general sense, we
didn’t know who could help us gain sufficient knowledge on it”, admits
Huong, Head of Quality Assurance at Nha Trang Fisco. Following the
workshops, stakeholders entered into dialogues with the Directorate of
Fisheries on how they could work together.

Local fishermen are now being trained in sustainable fishing
methods, while shrimp farming cooperatives are becoming more
familiar with how to meet sustainability standards. “Going forward, | will
only sell shrimps that are as hygienic as those | feed my family”, one
shrimp farmer attested after receiving training.

Viét Nam la mét trong nhitng nwéc dan dau thé gidi vé thdy san. Tuy

nhién, sw phat trién bung né ciing di lién v&i cac van dé vé xa hoi va
moi trudng. Danh béat thiy sdn tan thu da lam san lwong ca gidm di
60%. Rrng ngap mén va dat ngap nwéc bi pha hay. Méi truéng nwée
cling bi 6 nhiém do cac hda chét va khang sinh dwgc str dung tlr cac
dam nudi tém. Nhiéu cong ty thiy san bi mat cac hop dong véi déi tac
nwdc ngoai do khéng dap ng dwoc cac tiéu chuan québc té vé trach
nhiém xa hoi (CSR) clia doanh nghiép. Ngwoi nudi quy mé nhd cling
bi anh hwédng b&i moi trid'ng suy thoai, cling nhw viéc khéng tuan thi
céc quy tdc CSR.

Chuwong trinh “Thuc day thuc hanh CSR trong chudi thlly san” cla
Oxfam va Trung tam Hop tac Québc té Nubi trong va Khai thac Thay san
Bén virng (ICAFIS) nhdm hd tro nganh thiy san giai quyét cac van
dé& nay. Cac hoi thdo véi sw tham gia cta nhiéu bén vé CSR duoc t6
chire tai ddng bang séng Ctru Long va céc tinh ven bién da cho thay
loii ich thiét thwe cla chwong trinh qua viéc nang cao nhan thirc va thu
hat sy tham gia ctia cac tac nhan trong chudi gia tri, bao gébm cha tau,
thwong lai, nha may san xuét, ché bién thirc &n cho c4, va ca bao chi.
“Trwdc day, chang t6i cling nhan thirc dwoc yéu cau phai thuc hanh
trach nhiém xa hoi nhung khéng cé ai hwéng dan va cung cap kién thirc
day da vé van dé nay”, ba Nguyén Thi Hwong, Trwdng phong Quan ly
Chét lwong ctia Cong ty C6 phan Hai sén Nha Trang (Fisco) cho biét.
Tiép theo cac hoi thdo, cac bén lién quan da ddi thoai véi Cuc Thay san
dé xay dung ké hoach hop tac.

Ciing trong khudn khé chwong trinh, nhiéu ngw dan da dwoc tap
huén vé phwong phap khai thac thdly san bén virng, cac td hop tac nudi
tém dang dan quen v&i cac tiéu chuén nubi trdng bén virng. Mot ngudi
nudi tdm chia sé sau mot khoa tap huén: “Tw gi®, toi sé& chi ban loai tém
sach ma nha téi cling dung dé an”.
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Vwong Hoang Kim trong cling nhw mét ndéng dan binh thudng.
Nhwng trén thwe té, chj la ngwoi tién phong ap dung cac ky thuat
tréng lua cai tién va tich cwe chia sé cac ky thuat nay véi nhirng ngudi
khac. La thanh vién cla hop tac xa trong lta xa Dai Phac, huyén
Van Yén, tinh Yén Bai, Kim truyén lai cho nhitng phu ni khac vé hé
théng tham canh lua cai tién (SRI), mét phwong phap méi vé canh
tac néng nghiép cho nang suét lua cao. Phwong phap nay gio day
da dwoc 1,8 triéu néng dan, trong dé hon 70% la phu ni, tai 28 tinh
ap dung.

SRI can it hat gibng hon, it phan bén va héa chat hon, va nuwéc
ciing it hon. Nh& ¢é da khodng tréng cho ré phat trién, cay lua dé
hap thu chat dinh dwéng tir dat hon, lam tang kha nang khang lai
sau bénh. “SRI gilp tdng nang suat lta va gidm chi phi dau vao, do
do giup tang thu nhap”, Kim giai thich thém. “Chung t6i cling it phai
phun thuéc sau hon truwéc. Dbi véi phu nik ndng dan nhw toi, it tiép
xUc v&i hoa chat doc hai sé tét hon cho strc khoe”.

SRI ¢6 thé gitp téng nang suét 1én 5 ta lta/ha va gidm dang ké
cac chi phi san xuét, twong dwong véi mot khoan thu nhap hang
nam la 5 triéu dong/ha. Sé tién nay da nudi mét gia dinh bén nguoi
trong mot thang. “Pay 1a dau tw théng minh co thé gitip ngudi dan
thoat nghéo, ddng thei thic day nén kinh té dat nuwéc”, dng Ngo Tién
Dling, Cuc Bao vé Thwc vat, B6 Néong nghiép va Phat trién Néng
thon, néi. Ong la ngwdi da phd bién SRI théng qua Dy an Néng
nghiép sang tao thich (rng v&i bién ddi khi hau (FLAIR).
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Trinh Thi Trac Hwong chua bao gid nghi c6 sé hwéng dan ba con ngw
dan cach thirc quan sat va phong ngtra rai ro khi |G vé&. Hién c6 1a mot
trong sb cac phu ni tinh An Giang dwoc tap huan vé cach st dung
nwéc hiéu qua. Noi ¢d sinh sbng, ba con ngw dan, néng dan va tiéu
thwong déu can dung rat nhiéu nuwéc. Pugc Trung tam Bao ton va Phat
trién Tai nguyén Nwéc hd tro, Hwong da chi dan cho nhitng phu ni
cung 4p cach thire st dung nwéc hop ly, va tham gia diéu phdi nhom
giam sat doan song trén dia ban 4p minh. “T6i thay rét tw hao khi cé thé
gillp moi ngwdi cling quan ly ngudn nuéc”, ¢d noi.

Dy an Quan tri tai nguyén nwéc toan dién da tao co héi cho cac
dai dién cong déng tham gia cac déi thoai vé quan tri ngudn tai nguyén
nwéc doi dao cua dia phwong. V&i mang lwéi 2,360 con séng, ngodi
phan 1&n bat nguén ti cac qudc gia va lanh thd khac, quan tri ngudn
nwéc hiéu qua 1a diéu can thiét dé dam bao loi ich cho tAt ca cac bén
trong khu vwe. Nguwoi nghéo, cac cong doéng thiéu sb ving sau ving
xa — nhi*ng nguwdi phu thudc chinh vao ngudn lgi thiy san tir cac con
sbng, hién dang di mé&t véi nguy co vé an ninh lwong thuc do phat
trién thay dién. Tuy nhién, dén nay ho van chwa c6 tiéng néi trong cac
van dé nay.

Hop tac v&i Mang luéi séng ngoi va té chirc GreenlD, dy an da
diéu phéi hoat ddng tham van céng ddng truéc khi cac du an thuy dién
duwoc thoa thuan trién khai. Dw an hd tro phu ni 1én tiéng, vi cong viéc
ctia ho thwérng xuyén lién quan dén nwéc. Méi day, nam trong quy trinh
phé duyét vé Thong bao, Tham van va Thoa thuan cta Uy hoi sdng
Mé kéng, hon 500 phu ni¥ da dwoc xay dwng nang lwc dé bay té y kién
vé viéc xay dwng dap thuy dién Don Sahong & nwéc lang giéng Lao.
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