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Du an “Phat trién chudi gia tri
san xuat tom Bén ving - Cong
béng tai Viét Nam (SUSV)”

Nha tai tro: Lién Minh chau Au
(EU) - SWITCH Asia programme

The Project “Sustainable

and Equitable Shrimp
Production and Value Chain
Development in Vietnam
(SUSV)”

Donor: European Union (EU) -
SWITCH Asia programme

An ban nay dugc ra doi véi
sy trg giup cua Lién minh
chau Au. Toan b6 néi dung
ctia 4n phdm nay do du an
“Phét trién chuéi gid tri san
xuat Tém Bén viing - Cong
béng tai Viét Nam (SUSV)
chiu trach nhiém va khong
phén anh quan diém cla Lién
minh Chau Au duéi bat ci
g6c doé nao

This publication has been
produced with the assistance
of the European Union. The
project " Sustainable and
Equitable Shrimp Production
and Value Chain Development
in Vietnam” (SUSV) is
responsible for the whole
content and it does not reflect
the views of the EU under any
point of view

Quy Ddc gia than mén!

San xuat tdm hién nay la nguén thu nhap chinh clia khodng mot triéu ngudi,
trong d6 80% la ngudi nudi quy md nhd. Ngoai ra, nganh tdm con tao viéc
lam cho gén ba triéu lao dong trong cac nha may ché bién. Ngusi dan, doanh
nghiép va cac nha quan ly déu cho rang lién két chudi la rat quan trong dé
nganh tém phat trién bén ving.

TS chiic Oxfam tai Viét Nam phdi hop vdi Nha xudt ban Thong tin va Truyén
théng xudt ban cudn “Chudi gia tri va Suic bat cho con tom Viét’, téng hop mot
s6 bai viét tiéu biéu vé nganh tém Viét Nam da dugc dang trén béo va tap chi
tunam 2016 dén nam 2018.

Céc bai viét dugc tap hgp theo chl dé, t&r nhimg van dé tiéu biéu vé dinh
hudng chién lugc phat trién nganh ndng nghiép Viet Nam néi chung va nganh
toém Viét Nam néi riéng, cho dén nhimng van dé trong lién két chudi va chinh
sach tai chinh chudi kém theo nhiéu phan tich, binh luén ctia cac chuyén gia
trong linh vuc nay. Bén canh dé, cudén sach cing gidi thiéu moét s6 md hinh
nudi tdm thanh céng tai Dong bang séng Clu Long.

Thay mat t& chic Oxfam tai Viét Nam, toi xin chan thanh cdm on céc tac gia da
dong hanh cling chung t6i trong chdng dau ctia du an “Phat trién chudi gid tri
san xudt tom bén viing, cong bang tai Vit Nam” (SUSV). Hy vong cuén séch sé
la nhip cau néi clia ngudi nudi tom, doanh nghiép nganh toém vai cac chuyén
gia va cac nha hoach dinh chinh sach, gép phan vao su phét trién kinh té va
gidm ngheo bén ving & Viét Nam.

Chung téi rat mong tiép tuc nhan dugc su quan tam ctia cac nha bao, phéng
vién va cac ca quan bao chitrong thai gian téi. CAm on Nha xuédt ban Thong tin
va Truyén thong da phéi hop cling chiing téi xudt ban cuén sach nay.

Kinh chidc Quy vi stic khée va thanh cong!
Tran trong,

NGUYEN THI LE HOA
Phé Giam déc Quéc gia
T6 chiic Oxfam tai Viét Nam




Dear Reader,

| am delighted to introduce our internal newsletter “The
Vietnamese shrimp value chain and its sustainable development
impetus”which compiles key news articles in different newspapers
in Vietnam from 2016 to 2018 to present the picture of the shrimp
sector.

Shrimp production is the livelihood of around one million people
in which small-scaled farmers account for 80%. In addition, the
shrimp sector has created jobs for nearly three million workers in
processing plants. All actors in the shrimp value chain, from local
producers to businesses and government partners, acknowledge
the value chain linkages are crucial for the sustainable
development of the shrimp industry.

The articles in this newsletter are thematically arranged to
present typical issues in the strategic development of Vietnam's
agriculture and shrimp industry, the problems in the value chain
linkages and finance policies. These news articles also include
opinions and commentary from agriculture development experts
and economists. We also share with you several successful shrimp
farming models in the Mekong Delta.

On behalf of Oxfam in Vietnam, | would like to express my sincere
thanks to the journalists and reporters who have written about
this topic and worked with us in the first phase of the project
"Sustainable and equitable shrimp production and value chain
development in Vietnam (SUSV). The news articles compiled in
this issue have helped to bring the voice of shrimp farmers and
businesses to experts and policy makers, contributing to the
economic development and sustainable poverty reduction in
Vietnam.

We look forward to receiving continued attention from journalists
and press agencies in the coming time. | would also like to thank
Information and Communications Publishing House for their joint
work in publishing this book.

Wish you health and success.
Sincerely,

NGUYEN THI LE HOA
Deputy Country Director
Oxfam in Vietnam
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Oxfam tra |16i Thai Bao
Kinh té Viét Nam cho chugen de:

Dinh vi lai san xuat
trong nganh néng nghiép

Chién lugc phdt trién nganh néng
nghiép véiviéc dinh vi lai cdc san pham
thay san chi luc la phi hop, trong béi
canh san xudt néng nghiép Viét Nam
ciing nhu dinh hu'éng tdi co cdu theo
huéng nang cao gid tri gia tang va phdt

trién bén viing.

Phéng van ba Nguyén Thi Lé Hoa,
Phé Giam déc Quéc gia
Té chitc Oxfam tai Viét Nam

Chién luoc phat trién nganh ndng nghlep voi
viéc di nh vi lai cac san pham nganh nong 1am
thug san chu lyc. Oxfam danh gia thé nao vé
su thay doi nag"

Oxfam cho rang day la chién lugc phu hgp trong
béi canh san xuat nong nghiép Viét Nam cing nhu
dinh huéng tai cg cdu nganh néng nghiép theo
huéng nang cao gia tri gia tdng va phat trién bén
viing cua Viét Nam trong boi canh héi nhap vai kinh
té thé gidi. Hién nay, Viét Nam dang c6 mét sé nganh
hang c6 lgi thé nhu tém, ca tra - basa, ca phé, cao su,
gao va hoa qué nhiét ddi... Cac san pham nay can
dugc tiép tuc dau tu, hé trg dé ti€p tuc phat trién
trong thdi gian tdi.

Cu thé, Oxfam danh gia cao chi dao ctia Tha tudng
Chinh pht Viét Nam Nguyén Xuan Phc tai Hoi nghi
Phat trién nganh tom Viét Nam ngay 6/2/2017 tai
tinh Ca Mau, nham giai quyét cac van dé trong tam
nhu quy hoach vung nuéi, chat lugng nguén cung
(ng dau vao, nang suat va chi phi san xuat, lién két
chudi, chat lugng tdm thanh phan, nham nang cao
kha ndng canh tranh clia tom Viét.

LY HA
Thai bao Kinh té Viét Nam

Muc tiéu cua Oxfam la dam bao thu nhap
&n dinh va bén virng cho ngudi ndng dan
san xuat quy md nhé, gop phan vao muc
tiéu quoc gia vé giam nghéo va phat trién
kinh té bén virng




S6m  tién
liéu dugc cac tiém
nang va thach thuc clia
nganh tém Viét Nam, t6 chuic
Oxfam, phéi hgp véi Trung tdam Hop tac Quéc té Nubi
tréng va Khai thac Thay san Bén viing (ICAFIS) va cac
déi tac dia phuong, da trién khai cac du an nham thuc
ddy san xudt tébm bén ving va kinh doanh c6 trach
nhiém véi moi trudng va xa hoi théng qua tiép can
theo chuéi gia tri. Cac du an nay dugc su hd trg tai
chinh cta chinh pha Thuy Dién, chinh pht Ha Lan
va Lién minh chau Au. Buéc dau du an da mang lai
nhiing loi ich thiét thuc cho ngudi nudi tdém (giam
chi phi san xuat, nang cao gia ban, cai thién nang luc
quan ly va tiép can von théng qua dau tu truc tiép clia
doanh nghiép), déng thai md& ra cac tiém nang dau tu
va phat trién chién lugc cho cac cdng ty (viing nguyén
liéu bén viing, kiém soat tét chat lugng tdm thu mua
va tuan tha céc tiéu chudn thi trudng, cai thién thuc
hanh trach nhiém xa héi doanh nghiép). Ngoai ra,
Oxfam da khuyén khich va ho trg cac sang kién lién
két chudi bén viing, dién hinh 1a y tudng thanh lap
Doanh nghiép xa héi cho chubi tém riing Ca Mau clia
Tap doan thay san Minh Phu v6i muc tiéu bao tén va
phat trién dién tich riing ngap man, phat trién san
pham tém sinh thai gia tri cao, cai thién thu nhap va
cacich lgi xa hdi cho cac hd nubi nho Ié trong dia ban.

Céc hoat dong thuc day trén déi véi nganh tém
la viéc lam can thiét va can dugc nhan réng cho cac
san pham néng lam thay san chd luc khac. Déng thai
Oxfam cling khuyén nghi cac bén lién quan va nganh
tdbm can xac dinh ré viéc nang cao muc tiéu tang
trudng va rdt ngan thaoi gian sé la mot thach thic vo

£
clng |
- trién
nganh té
quy hoach va ké
phét trién cu thé di kém
cac danh gia chi tiét vé rui ro dé

¢6 bién phap phong nglia va giam

thiéu. Bai hoc vé phat trién nudi tom 6 at
giai doan 2008-2013 thiéu dinh huéng va quy
hoach, khéng tinh dén cac yéu té rdi ro cho xa hoi va
moi trudng, nganh tém Viét Nam da phai tra gia bang
dich bénh I6n x3y ra nam 2012 lam té liét nganh tom,
dac biét ngudi nudi quy mé nhé da mat trang vén
liéng, treo ao va tra thanh “con ng I6n” cia ngan hang.
Tuong tu la viéc thir nghiém mé hinh nuoi tom trén
cat da khong thanh céng nhu ky vong do chua tinh
toan ky luéng cac diéu kién tu nhién ctia vung nuoi.

Pé thuc hién duoc chién lvoc quan trong nay,

Viét Nam can cé diéu kién gi?

Oxfam vdi vai tro la déi tac phat trién cla cac co
quan nha nudc va té chiic xa héi Viét Nam, hoan toan
chia sé véi 5 quan diém chinh sach cGa nganh néng
nghiép 2020 va tam nhin dén 2030 do Thi tudng
Chinh pht ky ngay 02/02/2012. Oxfam nhin nhan cac
yéu t6 gitp dam bao thuc hién thanh cong Quy hoach
téng thé sau:

Thu nhat, vé Tu liéu san xuat (tai nguyén thién
nhién): Can c6 co ché dé tranh viéc tich tu dat dai
khong giGi han va khéng tinh dén lgi ich ctia nguoi
nong dan san xuat quy moé nhoé (NDSXN). Vi nhu vay
sé ¢6 nguy co day mot bo phan néng dan nghéo ra
khoi rudng dong, khong truc canh, bién ho thanh
ngudi lao dong lam thué thi khé cé thé phét trién
ndng nghiép bén ving va bat cong xa hoi tang lén.
Can tinh t6i cac giai phap quy hoach téng thé, déng
b6, dam bao khai thac bén viing nguén tai nguyén dat
va nudc, dac biét luu y t6i van dé bao vé maéi trudng
va bién déi khi hau, trong d6 cac giai phap la dp dung

Oxfam khuyén
khich va hé tro cdc
sdng kién lién két
chuéi bén viing
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viéc danh gia tac dong bién déi khi hau mot ¢
thuc chat va hiéu qua trong qua trinh quy hoach, ap
dung cac tiéu chuan vé moéi trudng nghiém ngat dé
bao vé dat va nguon nudc.

Thi hai, Luc lugng san xuét (ngudi lao dong):
No6ng nghiép la khu vuc, nganh nghé c6 rat dong
NDSXN hién dang chiu nhiéu thiét thoi va gap kho
khan nhiéu mat. Trong 5 — 10 nam tGi, néu thiéu
chinh sach, nang luc dau tu cho déi tugng nay thi
s8 phan cta ho khé c6 thé thay déi, khéng phat
huy dugc vai trd va tiém nang, ciing nhu khé c6 thé
nhan dugc lgi ich thuc té va tryc ti€p ti quy trinh
hoach dinh, thuc thi chinh sach cho tién b, cong
bang hon.

Thit ba, méi quan hé san xuat: Mot trong cac
|0i gidi cho bai toan Tam néng néi chung va Tai co
cdu Néng nghiép noi riéng la thac day hop tac,
lien két nong dan. Viéc can lam la xay dung, ciing
6 cac td chuc ctia Nong dan, cu thé la t6 hop tac,
hap tac xa néng nghiép, gilip cac t6 chuc san xuat
nay dd manh vé t8 chuc, kinh té va tinh céng déng
dé thanh noi hoi tu hgp tac lam an, la diém tua an
sinh xa hoi cho cac ho NDSXN. Va day cling la con
dudng tat yéu ctia NDSXN di [én san xuat Ién. Nha
nudc can phat huy vai trd cia minh la ngudi tao
diéu kién va thuc ddy “san chai cong bang” gitia cac
tac nhan.

Thi tu, phuong thic sadn xuat: vai tro cua
khoa hoc cong nghé va van dung cong nghé cao
can thuc day manh hon va hiéu qua hon co gigi
hoa trong ndong nghiép, nhat la & nhiing khu vuc
€6 thé gidi phong lao dong nang nhoc cho phu n.
Can xuc tién viéc két néi gilta cac don vi, cung cap

at téi tan nai cho ba con nong
dan théng qua céc t6 chic cta ho la té hgp tac, hop
tac xa, giam bét cac quy dinh mang tinh hinh thuc va
hanh chinh. Vé van dé dau tu cong nghé cao, can thuc
hién cac danh gia can trong, c6 su tham gia sau clia cac
nha khoa hoc, tranh bién cac hoat dong dau tu cong
nghé cao thanh cac trao luu ma trong dé hiéu qua va
tac dong khong tich cuc c6 thé dé lai cac hé luy lau dai
khé giai quyét (bao gobm ca tac dong tGi quyén lam chd/
tu chd clia nguai dan vai tu liéu san xuat ctia minh).

Dau tu thoa dang cho nghién ctu, ting dung KHKT
c6ng nghé méi vao san xuat, bao quan, ché bién néng
san sau thu hoach...theo 3 dong san pham Qudc gia,
khu vuc va dia phuang. Chinh sach va dau tu cho KHKT
céng nghé cling la dau méi lién két san xuat theo chubi
gia tri néng san, nganh hang.

Thi ndm, cac chinh sach cho nganh: Theo d06, can
dam bao chinh sach dau tu noéi chung, chinh sach tiéu
thu néng san, xuc tién thuong mai dau tu noi riéng hiéu
qua cao hon, thuc thi hon, néng dan thu hudng dugc
nhiéu hon théng qua viéc thuc ddy cac co ché khuyén
khich (dau tu, tin dung), tang cudng chia sé va cap nhat
thong tin n6i chung, thong tin thi truong néi riéng, cai
tién cong tac du bao (thdai tiét, thi trudng..) va quan ly
rdi ro t6i ngudi dan va té chic san xuat cla ndéng dan.

Ban hanh chinh sach tiéu thu, xuc tién thuong mai
hang héa néng, lam, thy san cu thé han nira véi nhiing
gidi phap dd manh vé: kiém soat, kiém dinh tiéu chudn
vat tu, phan bon, héa chat, thu6c bao vé thuc vat, thay,
giéng... doi vdi cac co s& san xuat, véi hd, t6 chiic kinh
doanh nganh hang nay phai dugc xép vao danh muc
c6 diéu kién.

Véi nhirng hd tro tich cuc cho Viét

Nam trong linh vurc ndng nghiép thoi

gian qua, trong thai gian toi Oxfam sé

cd nhirng cam két gi tiép theo dé gip Viét

Nam?

Pong thuan vai quan diém chi dao chién
lugc clia Thu tuéng Nguyén Xuan Phic, Oxfam
khuyén nghi cac bén lién quan can xac dinh
rdé viéc ndng cao muc tiéu tang trudng. Oxfam
sé tiép tuc hé trg tién trinh chuyén doi co cau
nganh néng nghiép néi chung va thic day phat
trién mot s6 nganh hang chién lugc nhu tém,
ngao, lgn, gao, tre luéng va cdy an qua theo
hudng ti€p can phat trién chuéi gia tri ddm bao
can bang cac muc tiéu kinh té, xa hoi va moi
trudng. Dong thai ddm bao thu nhap 6n dinh va
bén viing cho ngusi néng dan san xuat quy mo
nho, gop phan vao muc tiéu quéc gia vé giam
nghéo va phat trién kinh té€ bén viing.

99

Ndm diéu kién dé Viét Nam c6 thé thuc hién
duoc chién lugc quan trong nay:
1. Tu' liéu sdn xudt (tai nguyén thién nhién)
2. Luc luong san xudt (ngu'di lao déng)
3. Méi quan hé san xudt
4. Phuong thirc san xudt
5. Cdc chinh sdch cho nganh




]

2

UC TRANH TOAN CANH

\

[ OXFAM ]. [ BL

18




[ OXFAM 1. [ BUC TRANH TOAN CANH ]

Oxfam'’s interview \ith
Vietnam Economic times on:

Repositioning
With Nguyen ThiLe Hoa, p ro d u ct i o n
Deputy Country Director Oxfam in Vetnam in a g |‘i c“ I tu r e

The development strategy for the agriculture sector Ly Ha

envisions repositioning key agricultural, forestry and Vietnam Economic Times
aquaculture products. What does Oxfam make of this

change?

In Oxfam’s opinion, this strategy is reasonable given
the current context of agricultural production in Vietnam
as well as the vision for restructuring the agriculture
sector towards higher added values and sustainable
development, as the country is in the process of global
economic integration. Vietnam has advantages in some
commodities such as shrimp, catfish, coffee, rubber, rice
and tropical fruits, etc. Further investments and supports
should be allocated to boost the development of these
commodities in the foreseeable future.

Specifically, Oxfam highly appreciates the instructions
by the Prime Minister of Vienam Nguyen Xuan Phuc at the
conference held on February 6, 2017 on shrimp sector
development in order to address focal issues such as
planning shrimp farming areas, quality of input supplies,
productivity and production costs, chain linkages, and
quality of finished shrimp to ultimately improve the
competitiveness of Vietnamese shrimp products.

Envisioning the potential and challenges facing
Vietnam’s shrimp sector, Oxfam has collaborated” with
International Collaborating Centre for Aquaculture and
Fisheries Sustainability (ICAFIS) and local /partners to
implement projects that help promote sustainable shrimp
production and environmentally and socially responsible
business through value chain approach.These projects are
funded by the Government of Sweden, the Government
of the Netherlands and the European Union. The projects
have preliminarily brought about practical benefits to
shrimp farmers (lower production costs, higher selling
prices, improved management capacity and better
access to finance by attracting direct investments from

Oxfam's objectives are

businesses) and unleashed the potential to attract \ ' ; - to ensure stable farmers,
strategic investment and development from businesses - P ; - which contributes to the
(susfainabclie mattirial are_ars], souknd cor:jtro(lj qf shrims i . - : fulfilment of the national
quality and compliance with market standards, improve - targets on poverty
corporate social responsibility practices). Furthermore, 2 e _ duction & bl
Oxfam has encouraged and supported the initiatives on NG - ; reduction & sustainable
sustainable chain linkages, notably the initiative by Minh . = development.
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on the establishment of a social
enterprise. It will work on the shrimp mangrove
value chain to conserve and develop the mangrove
forests, develop high-value ecological shrimp
products, improve incomes and social benefits for
local small-holder producers.

These promotions are necessary for the shrimp
sector and should be scaled up for other key
agricultural, forestry and aquaculture products. At
the same time, Oxfam also offered recommendations
to the stakeholders and the shrimp sector on the
fact that higher growth targets with reduced timing
will pose enormous challenges to the sustainable
development of the shrimp sector. This will require
specific development planning and plans supported

Oxfam has
encouraged &
supported the

initiatives on

sustainable value
chains

by detailed assessment
of the associated risks to
develop prevention and
mitigation measures. The
lessons learned from massive
~ shrimp  farming  practices
" without any direction, planning
1 or proper assessment of social and
environmental risks from 2008-2013

should be well learned as Vietnam’s
> shrimp sector had to pay an enormous
price, i.e,, large-scale diseases in 2012 froze
the shrimp sector, in particular pushing small-
holder producers into bankruptcy and forcing
them to stop production and become “severely
indebted” to the banks. Similarly, the shrimp farming
on sand pilot has not been as successful as expected
due to failure to conduct a prudent assessment of
natural conditions in the farming regions.

—

What is expected from Vietnam in order to

realize this crucial strategy?

As a development partner with state agencies
and social organizations in Vietnam, Oxfam agrees
with five policy perspectives on the agriculture
sector towards 2020 and vision 2030 approved by
the Prime Minister on February 2,2012.The following
factors have been identified by Oxfam as the key to
successful implementation of the Master Plan:

Firstlyy, means of production (natural
resources): A mechanism should be put in place
to prevent unlimited accumulation of land without
taking into account the interests of smallholder
farmers. This would expose some poor farmers to

the risk of being deprived of arable land, inability to
performdirectdemesnefarmingand turn the farmers
into paid employees on the land, which represents
a setback to sustainable agricultural development
and a driver for greater social inequity. Solutions
should be designed to contain comprehensive and
consistent planning to ensure sustained utilization
of the water and land resources with due care for
environmental protection and climate change. The
solutions include practical and effective assessment
of climate change impacts over the course of
planning and introduction of strict environmental
standards to protect the water and land sources.

Secondly, forces of production (workforce):
Agriculture is characterized by the dominance
of small-holder farmers who are at various
disadvantages and facing difficulties. In the
next 5 to 10 years, without proper policies and
investments targeting this group, their lives will
remain unchanged, their roles and potential will not
be unleashed, and they cannot receive the direct
and practical benefits from the policy planning
and implementation process to ensure better
advancement and equity.

Thirdly, production relations: Enhancing
cooperation and linkages to farmers has emerged
as one of the answers to the “Tam nong” (agriculture,
farmers and rural area) and restructuring of the
agriculture sector. It is necessary to develop
and reinforce farmers’ organizations, specifically
cooperative groups and agricultural cooperatives
to help strengthen their organizational structure,
economic power and the sense of community, and
turn them into both a hub for business cooperation
and the social welfare backbone for small-holder
farmers. This is also the inevitable pathway for
farmers to transition from small-scale to large-scale
producers. The state should serve as the facilitator to
create a “fair-playing field” among the actors.

Fourthly, modes of production: the roles
of science and technology and utilization of
high technologies. Mechanization in agriculture
should be further and more effectively enhanced,
particularly in areas where it can release women
from hard labour. Links between technical solutions
providers and farmers on site should be promoted
through the latter’s organizations, i.e.,, cooperative
groups and cooperatives, while the unsubstantive
and administrative procedures should be filtered.
When it comes to investments in high technologies,
prudent assessments must be conducted with the
substantial involvement of scientists, to avoid turning
these investments into a trend of which the negative
impacts and inefficiency may lead to permanent and

challenging consequences (including impacts on
the ownership/autonomy of farmers towards their
own means of production).

Adequateinvestmentsinresearchandapplication
of science and new technologies in production,
preservation, and processing of agricultural products
after harvest, etc.,, should be maintained based on
three categories of products: national, regional and
local. The policies on and investments in science
and technologies also pave the way for production
linkages based on agricultural product value chains
and commodity.

Fifthly, sectoral policies: Specifically, it is
necessary to ensure that the policies on investments
generally and on agricultural product consumption,
trade and investment promotions in particular are
improved in terms of effectiveness and workability,
and that more benefits are offered to farmers
through promotion of incentive mechanisms
(investment, credit), enhanced sharing and updating
of information in general and market information in
particular, improved forecasting practices (on the
weather and market, etc,) and risk management
in favor of the public and farmers’ production
organizations.

More specific policies on consumption and trade
promotion for agricultural, forestry and aquaculture
products should be promulgated containing
sufficiently strong measures on standards for:
control, inspection of material, fertilizer, chemical,
pesticide, veterinary, breed, etc. The production and
provision of these products should be listed as a
conditional business line.

Given its active support to Vietnam's agriculture
in the past, what are Oxfam’s next commitments
to continue its support?

While sharing the same view of the strategic
instructions by the Prime Minister Nguyen Xuan
Phuc, Oxfam recommends that the stakeholders
should be well aware of the nature of higher
growth targets. Oxfam will continue to support the
structural transformation process in the agriculture
sector in general and accelerate development
of several strategic commodities such as shrimp,
clam, pork, rice, bamboo and fruit tree with a focus
on development of the value chains in order to
maintain a balance among economic, social and
environmental targets. At the same time, stable
and sustained incomes are to be secured for small-
scale farmers, which contributes to the fulfilment
of the national targets on poverty reduction and
sustainable development.
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~ Thic day
chu@i gia tri tom
Viéet Nam
Chon doanh
nghiép ché
bién tom lam
dautau

LY HA

Thai bao Kinh té Viét Nam

Hién nay, md hinh lién két theo chubi gia tri da tré
thanh xu thé tat yéu cho cac san pham ndng nghiép.
Doi véi nganh thuy san, viéc hinh thanh chudi gia tri
tdm va mé hinh lién két chui trong nudi tdm dang
Ia huéng di bén virng dwa con tom Viét Nam ra thi
trudng thé giéi...

Viét Nam dang ngay cang héi nhap sau rong vao
nén kinh té thé gidi va dugc xem la mot nudc cd nén
kinh té bién véi nhiéu tiém nang thay san. Tuy nhién,
nganh thdy san néi chung va nganh tém ndi riéng
dang dung trudc nhiéu khoé khan thach thic dé gia
nhap vao thi trudng thé gidi...

Con tom - dang gap kho

NGi vé nganh tom Viét Nam nhiing nam gan day,
ong Nguyén Viét Thdng, Cha tich HOi nghé ca Viét
Nam cho biét, ndm 2014, Viéet Nam xuat khau thay
san dat khoang 7,9 ti USD. Nhung nam 2015 do gdp
nhiéu khé khan, bat cap han nén viéc xuat khau
chi dat khoang 6,9 ti USD, giam gan 15% so nam
2014.Dang tiéc, tinh trang sut gidam trén cha yéu la
& nganh tém. Cu thé, nam 2014 xuat khau tém dat
3,9 ti USD thi nam 2015 chi dat khoang 3 ti USD. Lan
dau tién, tinh tir nam 2002 dén nay, kim ngach xuat
khau thay san ¢ dau hiéu giam.

Phan tich van dé nay, cac chuyén gia kinh té
cho rdng, nguyén nhan xuat khdu sut gidm la do
thi truong doi hdi cao vé chat lugng nén lugng
nhap khau cadc mat hang chinh nhu tém, ca tra va
ca basa vao cac thj trudng I16n nhu Nhat, My, EU...
déu kém. Gia ca bién dong I6n, tinh hinh san xuat
thay d&i theo chiéu hudng bat lgi hon. Trong nudc,
dé phat trién nudi tém ciing rat khé, do cac doanh
nghiép kho ti€p can nguén vén vay va hd nuéi nho
I& lai cang kho khan hon. Tién si Nguyén Van Giap,
Gidm déc Trung tam Chinh sach va Chién lugc néng
nghiép nong thon mién Nam cho biét: “Khao sat va
phan tich cda co quan chuyén mén nam 2015 cho
thay c6 dén 71% trong téng s6 hd nudi tdm & Soc
Trang thiéu vén vay. Trong khi d6, tinh trang tom
chét hang loat qua cac nam c6 xu huéng tang. Cu
thé, ndm 2010 la 22%, ndm 2011 1a 31,76% va nam
2014 chiém dén 58%".

Hon nlta, mot s6 cong nghé nudi thay san then
chét nhu san xuat tdbm gidng sach bénh, tao dan bé
me dugc chon giébng dén nay ta van chua lam chu
dugc. Viéc kiém soét dich bénh, giam sat méi trudng
chua t6t nén hang nam gay that thoat khoang tu
15% dén 25% cho ngudi san xuat, 6ng Lé Thanh Luu,
Giam déc Trung tam Hgp tac quoc té Nudi trong va
Khai thac thay san bén viing (ICAFIS) cho biét.

C6 thé noi nhiing van dé néu trén la dang bao
dong va da co6 nhiéu dé xuat téi Nha nudc va cac co
quan c6 lién quan khan truang c6 bién phéap cuu

tdém. Ngoai ra con nhiéu khé khan khéng thé nhan
dién hoac tién lugng ngay dugc muc d6 anh hudng
t&i sy phat trién va tang trudng cta nganh thay san
Viét Nam. D6 la cac van dé vé rao can ky thuat nhu
céc tiéu chudn va ching nhan chat lugng; chi phi
san xuat tom & Viét Nam cao hon cac nuéc trong
khu vuc...; tinh hinh bién d&i khi hau (xdm nhap
man, han hdn...), nan dich bénh tom nudi, nan 6
nhiém moi trudng va st dung nang lugng chua
hiéu qua... Va ngay 18/5/2016, tinh trang tom chét
hang loat tai Ca Mau khién tinh phai dé nghi cong
b6 thién tai trén tém.

Loi thé canh tranh: chat lvong cao - chi phi thap

Con tom, loai thay san nu6i dugc xem la cé vai
trd thuc ddy phat trién kinh té - xa hoi tai nhiéu dia
phuong. Muén vay, phai dua dugc né ra thi trudng
thé giGi. P& lam duoc diéu do, theo TS. Nguyén
Thanh Tung, Vién trudng Vién Kinh té va Quy hoach
Thay san (B& NN&PTNT), phai tiép can theo huéng
gia tri gia tang thong qua viéc xay dung va phat trién
chuéi gia tri tdm. Cho nén viéc phat trién chudi gia tri
toém la rat can thiét lac nay.

Khi ban vé chuébi gia tri, nguai ta thudng chi nhac
dén mét loat nhing hoat dong can thiét dé mang
mot sdn pham hodc mét dich vu théng qua cac giai
doan san xuat khac nhau dén tay ngudi st dung.
Chuéi gia tri sé bat dau ti hé thong san xudt nguyén
vat liéu va chuyén dich theo cac méi lién két véi cac
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don vi san xuat, kinh doanh, ché bién... Va chubi gia tri sé bao
gém cac chuic nang truc ti€p nhu san xuat hang hoa co ban,
thu gom, ché bién, ban si, ban I, cling nhu cac chiic néng
hé trg nhu cung cdp vat tu nguyén liéu dau vao, dich
vu tai chinh, dong géi va tiép thi... Phan tich va xay
dung chuédi gia tri m&i thdy kha nhiéu van dé nhu té
chuc, diéu phoi, chién lugc va méi quan hé quyén
luc cha cac tac nhan khac nhau trong chuéi...
Viéc xdy dung phat trién chudi gia tri tom la
nham gidi quyét cac kho khan thach thuc ké
trén, hay néi dung hon la tim nhing lgi thé
canh tranh nhd tao ra nhiing khac biét...
Ma diém khac biét dau tién la tdm phai co
chat lugng vuot troi, khac biét thi hai la
chi phi thap nhat. Va chinh do6 la hai yéu
t6 then chét dé dua con tdm Viét Nam
bén viing ra thi trudng thé gidi. Theo
phan tich cta TS. Nguyén Thanh Tung
thi khi hoat déng theo chuéi gia tri sé
thu hut cac thanh phan (nha cung cap
yéu t6 “dau vao’, ngudi nudi, thuong
lai, nha may ché bién, co s& kinh
doanh, DN xuét khau...) cing tham
gia. Co quan quan ly nha nudc, nha
khoa hoc... cling hé trg bang nhiing
cd ché thuan lgi, nhitng nghién ctu
khoa hoc, phat trién céng nghé
mGi.... Dong thai 6ng Tung clng
nhan manh trong cac tac nhan tham
gia vao chudi gia tri tdm thi doanh
nghiép ché bién la tdc nhan quan
trong nhat chi ph6i dén hoat dong
cta chubi, dén tiing tac nhan tham gia
vao chudi gia tri san pham thong qua
cac cam két vé gia ban va gia thu mua
nguyén liéu theo tin hiéu cla thi truong,
tao tién dé cho su tham gia sau va réng
han vao chuéi gia tri thuy san toan cau.
Dé phat trién chudi gia tri tdbm thanh
céng, Nha nudc can gilr vai tro “cht dao”
nham xay dung chinh séch hgp Iy, tao mai Doanh nghiép ché bién la
trudng lanh manh cho cac tac nhan tham gia tdc nhdn quan trong nhat
chuéi. Qua dé, tao ra su gan két lgi ich gilta cac . g e e
tac nhan, 1dy doanh nghiép ché bién tém lam dau chi ph?l hoqt:f‘png
tau. Thuc té cho thdy, ngusi dan va doanh nghiép cua chuoi
dang thiéu su gan két. Khau nay can dugc cai thién
trén ca s thay déi vé tu duy, hgp tac tu nguyén dé cac
bén cung c6 lgi. Va khi mai lién két nay bén ving, phia
ngan hang sé dé dang cho vay va viéc kiém soat déng vén
cling dugc thuc hién hiéu qua, hgp ly hon...
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con rat nhiéu khé khan nhu sau:

cao lam khé ngui nong dan thi sao?

nguyén dan va bij don.

cho bén con lai.

uu dai cho néng dan vé cac hagp
dong kinh té va phap luat
lién quan (tin dung, dat
dai, thué...).

Qua nhiing mo hinh da dugc khao sat, Trung tam
hgp tac Quéc té€ Nubi tréng va Khai thac Thay san bén
viing (ICAFIS) nhan thady, viéc lién két chudi thuy san & Viét CédvanicC/
Nam buéc dau da dat duoc mot sé két qua dang ghi nhan, thé N

hién su can thiét dé cac bén phai hgp tac véi nhau, tuy nhién Hoi Nghe ca

- Thiéu sgi day gan két loi ich gilra cac bén, vi thé cac lién két
thuong l6ng léo, kém bén viing. Phan I6n cac lién két hién nay la nha
may ché bién, chi tién cho DN mua gi6ng, thiic an, sau dé thu mua lai san
pham vdi gia thi trudng. Tuy nhién, xac dinh gia thi trudng thé nao? Khi gia tom
thap nha méay khong mua hodac kéo dai, tri hoan khéng mua, day chi phi thic an [én

- Thiéu rang budc phap ly vé cac hgp déng lién két, vi thé cac lién két dé dang bi pha vé. Khi
mot bén pha vé hgp dong, thi quy trinh th tuc dua vu kién ra toa kéo dai va ton kém cho ca

-Thiéu long tin lan nhau, nhiéu hgp dong lién két chi mang tinh “bat tay” chirkhong “nam tay
cung nhau di hét con dudng”; c6 bén chi tim cach c6 Igi cho minh, dén day rui ro, trach nhiém

Diéu nay goi mé& cac van dé vé chinh sach va vé vai tro ciia Nha nuéc, ké ca Ngan
hang Nha nudc. Thuc chat, trong nén kinh té thi trudng, Nha nudc khéng
nén can thiép qua sau vao cac quan hé kinh té€ ma chi xay dung
khuén khé phép ly lanh manh hé trg cac lién két minh bach,
hap phap va hiéu qua hon, bao vé lgi ich clia tat ca cac
tac nhan trong chudi. Bén canh d6, Nha nudc c6
chinh sach phét trién cac van phong luat su
G vung nong thoén, tu van Luat chi phi

OngT

Doi véi viec nudi tdm, ngudi

dan, doanh nghiép va cac nha quan

ly déu cho rang lién két chudila vé cuing

quan trong. Cudi thang 6/2013, Thu tudng

Chinh pht da ky Quyét dinh tai co cau nganh

Nong nghiép, trong d6 tai cau tric san xuat. Theo do,

chung ta phai lién két lai thanh céc t6 hop tac, hgp tac xa la mét

phan vé cung quan trong trong Quyét dinh nay. Sau moét thoi

gian hoat déng ctia cac mé hinh hgp tac (gan 120 t6 hgp tac va

20 hgp tac xa), ba con rat phan khdi vi viéc dugc cing nhau tap

huan, chia sé ky thuat nudi, vé st dung thiic an va thuéc, da cé

nhing hiéu qua rd rét. Ca nhan toi néi riéng va UBND tinh Soc

Trang noi chung, luén khuyén khich ba con hinh thanh té hgp

tac, I6n hon nia thi thanh lap hgp tac xa nham nang cao nang

sudt nuoi khéng chi vi lgi ich riéng tiing ca nhan ma con la lgi ich
chung cuia ca céng déng.

Cang may la dén thai diém nay, sau mot thai gian ngan chiing
kién nhiing hoat déng va hiéu qua ma t6 hgp tac mang lai, da
c6 nhiéu hd muén tham gia vao t6 hgp tac nhung theo y kién
chi dao clia lanh dao UBND tinh, lam dén dau phai chac dén do,
thanh 1ap t6 hop tac da khé nhung duy tri va phat trién nd con
khé hon réat nhiéu. Chinh vi thé, cac lanh dao mong muén cac to
chtic nhu Oxfam, ICAFIS... hay luén dong hanh, la cau néi tot gilra
doanh nghiép va ba con. Gitip ho tim dugc tiéng noéi chung, dong
thuan trong qua trinh san xuat va tiéu thu tom.

Ong Ngé Cang Luan
Giam doc HTX ndng ngu 14/10
Hoa Nho A (tinh Soc Trang)
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Nam 2015, ching t6i bat dau tham gia chudi lién két tém véi
Tap doan thuy san Minh Phi nhung khong dugc nhiéu. Ho gitup
con giéng va ban cho HTX bang gia dai ly. Déng thaoi, déng y
mua tom theo ding quy dinh nuéi ctia ho véi méi ky dugc thém
2.000 d. Néu nudi tom sach, ho thém 4.000 d nira. Tuy nhién, viéc
tham gia cling day kho khan bai nuéi tom khong phai dé. Cling
nhu cac HTX hay t8 hop tac khac, ching téi gap nhiéu khé khan
vé vén, do khéng c6 tai san thé chap, von diéu lé rat han ché,
tru s& lam viéc va thuc hién céc giao dich khéng cé. Do vay, khi
mudn dau tu vao day thi cac ca nhan, té chic... cling “ngai” bd
von vao khi chua nhan thay tinh bén viing. Cho nén hién chung
t6i khong thé lam dugc dich vu, chi c6 thé hé trg véi nhau vé ky
thuat dé nang cao hiéu qua kinh té. Tuy nhién, HTX chung toéi
thanh cong. So véi trudc khi thanh Iap HTX, san lugng nudi tom
tang |én rat nhiéu. Néu nhu nhimng nam trudc day san lugng tom
chi dat khoang 6 - 7 tan thi nay dat t&i hang chuc tan. Bac biét 3
nam trd lai day, nam nao chuing t6i cling dat san lugng trén 50
tan tém su va tém thé.
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Processors are the Today, the linkage model based on value
most significant chain has become an inevitable trend for
actor influencing agricultural products. In the fishery sector, the
the performance of establishment of the shrimp value chain and

linkage model in shrimp farming have emerged
as a sustainable approach to make Vietnam's
shrimp marketable globally.

the value chain

Vietnam has increasingly integrated itself into the global economy
and its marine economy is considered full of potential. However, the
fishery sector in general, and the shrimp sector in particular, have
faced enormous challenges to enter the global market.

The shrimp sector and its challenges
Discussing the recent state of Vietnam's shrimp
sector, Nguyen Viet Thang, President of Vietnam
Fishery Society said that Vietnam’s fishery export
value reached 7.9 billion USD in 2014. In 2015,
emerging challenges caused the value to drop by
nearly 15% from 2014, down to 6.9 billion USD.
Unfortunately, this fall was largely attributable
to the shrimp sector. While the shrimp export
value in 2014 totaled 3.9 billion USD, this
figure dropped to 3 billion USD in 2015. The
fishery export value, for the first time since
2002, has shown indication of decline.
When analyzing this issue, economists
suggested that the fall in export value
resulted from demanding requirements
for quality, and therefore the volume of
key exports like shrimp, basa fish and
sutchi catfish entering major markets
such as Japan, the United States, and
the EU all dropped. While prices are
fluctuating, production is changing for
the worse. Domestically, shrimp farming
faces massive challenges due to businesses’
limited access to finance and the situation
is even worse for small-holder farmers.
According to Dr. Nguyen Van Giap, Director
of Southern Center for Agricultural Policy
and Strategy, “Survey and analysis conducted
by specialized agencies in 2015 indicated that
up to 71% of shrimp farming households in Soc
Trang province could not obtain access to loans. At
the same time, the incidence of shrimp dying in large
quantity keeps rising over the years; specifically 22% in
2010, 31.76% in 2011 and 58% in 2014"
Moreover, we have yet to master some crucial
aquaculture technologies such as production of disease-free
seed or broodstocking. Le Thanh Luu, Director of the International
Collaborating Centre for Aquaculture and Fisheries Sustainability
(ICAFIS), stated that poor disease control and environmental surveillance
efforts have led to a loss of 15% to 25% for producers.
These have become alarmingissuesand various proposals have been submitted
to the State and relevant agencies as practicable solutions to save the shrimp sector.

31
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Additionally, there are other challenges whose
impacts onthe developmentand growth of Vietnam'’s
fishery sector cannot yet be identified or predicted.
These challenges include technical barriers such as
quality standards and certification, rising shrimp
production costs compared to other countries in the
region, climate change (saltwater intrusion, drought,
etc,), farmed shrimp diseases, environmental
pollution, and inefficient use of energy. On May 18,
2016, Ca Mau was expected to announce a shrimp
disaster as the incidence of shrimp dying en masse
became prevalent in the province.

Competitive advantages: high quality - low costs

Shrimp, among other aquaculture species,
are considered the driver of socio-economic
development in many localities. This can only
become reality by making local shrimp marketable
globally. To this end, according to Dr. Nguyen Thanh
Tung, Director of Vietnam’s Institute of Fisheries
Economics and Planning (Ministry of Agriculture
& Rural Development), the added-value approach
should be adopted by establishing and developing
the shrimp value chain. Development of the shrimp
value chain is crucial.

The value chain itself refers to a series of activities
required to deliver a product or service to consumers
through different production stages. A value chain
begins with the input production stage and moves
along the linkages with production entities, business
and processing entities. The value chain performs
direct functions such as production of fundamental

commodities, collection, processing, wholesale,
and retail, as well as supplementary functions such
as provision of inputs, financial services, packaging
and marketing. Tremendous issues have emerged
following the analysis and establishment of the value
chain, such as organization, coordination, strategy
and the power relationships among different actors
within the chain. The shrimp value chain has been
established to address ongoing difficulties and
challenges, or more accurately to identify competitive
advantages by being different. The first difference is
unrivaled shrimp quality and the second is low costs.
These are two key factors that make Viethamese
shrimp sustainably marketable globally. According to
Dr. Nguyen Thanh Tung, the value chain can engage
various actors, such as (providers of “inputs’, farmers,
dealers, processors, businesses, and exporters. State
agencies, scientists, and others, may offer support
in the form of favourable mechanisms, scientific
studies, development of innovative technologies,
etc. Tung also stressed that processors are the most
significant actor influencing the performance of
the chain, dominating each of the remaining actors
through price commitment based on market signals
and paving the way for more intensive and extensive
involvement in the global fishery value chain.

Successful development of the shrimp value chain
requires a “leading” role of the State in developing
appropriate policies and offering fair-playing fields
for the actors in the chain. This will be the basis to
link the benefits of the actors with the processors
playing the leading role. In reality, the link between
farmers and businesses does not yet exist. Therefore,
improvements are needed based on mindset change
and voluntary cooperation for mutual benefits.
When the link is well established, it will be easier to
obtain access to banks’ loans and control funding in
a more efficient and appropriate manner.
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Tuong Phi Lai
ICAFIS Advisor
Vietnam Fishery Society

The International Collaborating Center for
Aquaculture and Fisheries Sustainability (ICAFIS), have

identified several preliminary outcomes of the fishery value \ e

chain linkages through the examined models. The findings uy’
indicate the necessity of cooperation among the actors even .
though difficulties remain tremendous, such as:

- Absence of bonds that tie together the benefits of all actors;
therefore the linkages are often weak and unsustainable. In the
majority of the existing linkages, the processors provide businesses
with funding to purchase seeds and feed and then buy products at
market prices. However, how is the market price determined? What if
when the shrimp prices are dropping, the processors refuse to offtake
or delay offtaking products and farmers have to incur the rising costs of
feed?

- Absence of legally binding provisions under the linkage contracts,
which makes linkages prone to breaking. In the case of unilateral
violations of the contract, the settlement procedures by courts are often
time-consuming and costly for both the plaintiff and the defendant.

- Lack of mutual trust and many linkage contracts only represent
the “handshakes” between the parties rather than “hand in hand until
the end”; some parties only seek to maximize their own benefits while
handing over all the risks and responsibilities to the other parties.

This indicates that the policies, as in the state - including the state
bank -, have certain roles to play. In reality, in a market economy,
the State, rather than excessively intervening in economic relations,
should develop strong legal frameworks to help the linkages
become more transparent, lawful and efficient, and to safeguard
the benefits of all the actors in the chain. Moreover, the State
should put in place policies that promote the development of L
legal counsel offices in rural areas, offering legal counseling s
services at preferential costs to farmers on economic
contracts and relevant legal issues (credit, land, tax,
etc.).

Tran Dinh Luan

Deputy Director of Soc Trang
provincial Department of
Agriculture & Rural Development

Chain linkages are considered
by farmers, businesses and
management officials to be
crucial factors to shrimp farming.
The Decision on restructuring
the agriculture sector, including
production restructuring, was
issued by the Prime Minister
in late June 2013. Accordingly,
linking the actors into cooperative
groups and cooperatives is an
extremely significant part of the
Decision. Farmers have been very
excited about the operations
of the cooperative models (120
cooperative groups and 20
cooperatives) after a period of time
as the models allow them to jointly
participate in training, share farming
techniques, discuss use of feeds and
drugs. This naturally encourages
efficiency. The provincial People’s
Committee of Soc Trang in general
and | personally always encourage
farmers to form cooperative groups,
or, at a larger scale, cooperatives,
in order to improve farming
efficiency and bring about benefits

p——

-
to farmers individually and the Ioc?

communities as a whole.
Fortunately, the operations
and efficiency of the cooperative
groups after only a short period
of time has attracted interest from
many households who wish to join
the groups. However, it has been
clearly determined by the heads of
the provincial People’s Committee
that every step has to be taken with
rigor and prudence, as while it is
challenging to establish cooperative
groups, maintaining and developing
them is much more challenging. As
a result, the heads of the province
hope that organizations such as
Oxfam and ICAFIS continue to
serve as good partners and bridges
linking businesses and farmers.
They help businesses and farmers
to find a common voice and
consensus in shrimp production
and consumption.

Ngo Cong Luan
Director of 14/10 Hoa Nho A Agriculture and
Fishery Cooperative (Soc Trang province)

We joint the shrimp linkages with Minh Phu
Seafood Corporation in 2015 to a limited degree.
They helped us with shrimp seeds and sold them
to our cooperative at the prices offered by the seed
outlets. They agreed to offtake our shrimp and paid
the price plus of 2,000 VND per kilogram as long
as the shrimp met their farming standards. They
also offered to offtake organic shrimp at the price
plus 4,000 VND per kilogram. However, joining
them was also a challenge itself as farming was not
easy. Similar to other cooperatives or cooperative
groups, we also encountered enormous difficulties
to obtain access to finance due to unavailability
of collateral, a head-office, limited charter capital,
and nonexistent transactions; therefore, individual
and institutional investors are “discouraged” to
make investments in the cooperative given its
unsustainability. Therefore, rather than providing
services, we could only offer mutual support on
farming techniques to improve efficiency. However,
our cooperative has been successful as the shrimp
production has improved significantly following
the establishment of the cooperative. Prior to the
establishment, the production ranged around 6 to
7 tons, now the number has reached tens of tons.
Notably, we have managed to produce over 50 tons
of black tiger shrimp and white shrimp over the
past three years.
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DU AN PHAT TRIEN

chuoi gia tri tdm
do EU tai tro

CANTHG - Trung tam hop tac Quéc té nudi trong
va khai thac thiy san bén vimng (ICAFIS) va Oxfam da
kh&i dong Du &n phét trién chudi gia tri san xuat tdm
bén viing - cong bang tai khu vuc dong bang soéng
Cliu Long.

Du an c6 kinh phi thuc hién 2,5 triéu euro do Lién
minh chau Au tai trg nham thic ddy phat trién kinh
té bén viing va giam ngheéo tai cac tinh Séc Trang,
Bac Liéu va Ca Mau.

Déi tugng hudng loi cta du an la cac doanh
nghiép ché bién tdm nhd va vira, ngudi san xuat
tém va ngudi dan dia phuong. Du an sé kéo dai dén
thang 2 nam 2020.

Ong Alejandro Montalban, Tham tan Cong su cla
Phai doan Lién minh chau Au tai Viéet Nam cho biét
du an sé gép phan st dung hiéu qua cac nguoén luc,
xdy dung chudi cung (ing san xuat va thuc hanh cé
trach nhiém, cai thién diéu kién xa hoi va gidm thiéu
rac thai.

Bén canh hé trg ky thuat, du an sé phéi hgp véi
cac bén lién quan nham hé trg hé nudi tom quy mé
nho va cac doanh nghiép ché bién tdm nho va vua
ti€p can nguén vén.

Muc tiéu dé ra la gitip ngudi nudi tdm va doanh
nghiép ché bién co vi thé cao hon khi dam phan vai
céac chd thé khac trong chudi gia tri.

Phat biéu tai mot hoi thdo dugc t6 chic tai Can
Tho hém thi tu, ba Nguyén Thi Lé Hoa, Phé Giam
déc Quéc gia, t6 chiic Oxfam tai Viéet Nam cho biét
san xudt tdbm la nguén thu nhap chinh ctia khoang 1
triéu nguai, trong d6 80% la ngudi nudi quy moé nho.

Ngoai ra, n6é con tao viéc lam cho gan 3 triéu lao
dong trong cac nha may ché bién.

Tuy nhién, su bung nd ctia nudi tdm tu phat, thiéu
quy hoach trong nhiing nam qua da lam 6 nhiém
nguon nudc ngot, riing ngap man bi tan pha, nguén
lgi thay san can kiét.

Ngudi nuéi thua 16 do tom bi dich bénh, chat
lugng giong va thic an khéng bao dam.

Nhiéu ngudi nudi cho biét hién nay, chat lugng
con giéng cing nhu thubc tri bénh cho tdm chua
dugc kiém soat chat ché.

Ngudi ban khong chiu trach nhiém khi con giong
chét hay bi bénh do co quan chic nang khéng
c6 ché tai.

Ong Ngbé Céng Luan, Gidam déc HTX Néng ngu
14/10 Hoa Nh¢ A tai tinh Séc Trang cho biét cac
thanh vién trong hop tac xa van chiu 16 mac du da
nuodi tdm theo thuc hanh san xuat nébng nghiép tot
tai Viét Nam (VietGAP).

Mac du chi phi nuéi tdm theo VietGAP cao nhung
cac doanh nghiép ché bién chi thu mua tom clia hgp
tac xa vsi muc gia tuong duong véi gid tom nudi
bang phuong phap truyén thong

Ong Tran Quéc Tuan, T6 trudng T6 hap tac 30/4
tai tinh Bac Liéu cho biét nudi tom doi hoéi vén
I6n. Nhung nhiing nam thua 16, néng dan khong thé
trd ng hodc khéng dugc ngan hang cho vay dé dau
tu vu méi.

Ong Pham Xuan Hoe, Phé Gidm déc Vién Chién
lugc Ngéan hang, truc thuéc Ngén hang Nha nudc
cho rang Chinh phui va B6 Néng nghiép va Phat trién
néng thén can t6 chuc lai nganh tdém theo chui. Tu
d6, ngan hang sé cho vay theo chuéi.

Ong Huynh Kim Tuéc, Giam déc Trung tam Tiét
kiém Nang lugng TPHCM cho biét, Trung tam da
khao sat 100 doanh nghiép thuly san trén ca nudc va
két qua cho thdy, nang suat cla cac doanh nghiép
nay thap hon so véi cac doanh nghiép trong khu vuc.

Trong s6 cac doanh nghiép dugc khao sat, 70
doanh nghiép c6 céng nghé tir trung binh dén thap
nén chi phi gap d6i so véi doanh nghiép thiy san &
Thai Lan.

Ngoai ra, doanh nghiép it quan tam xay dung
thuong hiéu va chién lugc marketing, it tao ra san
pham mdi c6 gia tri gia tdng. VNS
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EU-funded
projgct for
SNrimp

value chain
development

CAN THO - The International Collaborating
Centre for Aquaculture and Fisheries Sustainability
and Oxfam have kicked off a project for sustainable
and equitable shrimp production and value chain
development in the Cuu Long (Mekong) Delta.

The project, worth 2.5 million Euros and funded by
the EU, promotes sustainable economic prosperity
and poverty reduction in the provinces of Soc Trang,
Bac Lieu and Ca Mau.

Small and medium-sized processors, shrimp
producers and local residents will benefit from the
project, which will end in February 2020.

Alejandro Montalban, Minister Counsellor of
the Delegation of the European Union to Vietnam,
said the project would contribute to efficient use
of resources, responsible production supply chains
and practices, improved social and environmental
conditions, and waste reduction.

Besides technical support, the project will
work with stakeholders to help small-scale shrimp
breeders and small and medium-sized shrimp
processors access adequate financing.

The aim is to give shrimp farmers and processors
a stronger voice when negotiating with other
participants in the value chain.

Speaking at a seminar held in Can Tho on
Wednesday, Nguyen Thi Le Hoa, Deputy Country
Director of Oxfam in Vietnam, said about one million
Vietnamese earn a living from shrimp production,
and 80 per cent of them are small-scale farmers.

Shrimp production nationwide provides three
million jobs in shrimp processing plants, she said.

However, the boom in growth of unzoned shrimp
cultivation in recent years has caused pollution of
fresh water resources, destruction of submerged
forests and depletion of fisheries resources.

Shrimp breeders had suffered losses because of
disease outbreaks and the quality of shrimp fry and
feed cannot be guaranteed, she said.

Many shrimp breeders said the quality of shrimp
fry and medicine for treating shrimp diseases had
not been strictly managed.

They said that shrimp fry sellers were not
responsible for shrimp fry deaths or illness as the
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responsible agencies had not issued sanctions.

Ngo Cong Luan, Director of 14/10 Hoa Nho A
Agriculture and Fisheries Co-operative in Soc
Trang Province, said his co-operative members
had suffered losses even though they breed
shrimp under Vietnamese Good Agriculture
Practices (VietGAP).

Though the cost of breeding shrimp
under VietGAP is higher, shrimp
processors buy the co-operative's
shrimp at a price equal to shrimp
bred by traditional methods.

Tran Quoc Tuan, chairman
of the 30/4 Co-operative Team
in Bac Lieu province, said that
shrimp breeders need a large
amount of capital for their
business. But in years when
they suffer losses, they cannot
pay back bank loans or borrow
new loans to breed shrimp for
the next crop, he said.

Pham Xuan Hoe, Deputy
head of the State Bank of
Vietnam’s Banking Strategy
Institute, said the Government
and the Ministry of Agriculture
and Rural Development should
organise the shrimp sector into
chains. Banks could then provide
loans.

Huynh Kim Tuoc, Director of the
Ho Chi Minh City Energy Saving Centre,
said the centre had surveyed 100 seafood
companies across the country and found
that productivity was lower than that of
companies in the region.

Of the surveyed companies, 70 used low or
mid-tier technologies, so costs were double of those
of Thai seafood companies.

Vietnamese companies had not paid sufficient
attention to building brand names and marketing
strategies, and had created few products with added
value, he said.

Anh/Photo: Tréan Viét.
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EU danh

cho phat trién
chuoi gia tri
tom Viét
THIHA

Vnexpress

Pay la du an gép phan hé trg ngudi nudi va doanh
nghiép ché bién vura va nhé tiép can nguédn tai chinh, s
dung hiéu qua nguon tai nguyén.

Ngay 24/5, T6 chiic Oxfam, phdi hgp cuing Trung tam
Hop tac Quéc té Nuodi trong va Khai thac thay san bén
viing (ICAFIS) va cac do6i tac, chinh thic khai dong du an
"Phat trién chubi gia tri sdn xuat tdbm bén ving - cong
bdng tai Viét Nam". Bugc sy tai trg cla Lién minh chau
Au (EU) trong khuén khé chuong trinh SWITCH-Asia, du
an nay co tri gia 2,5 triéu euro, sé thic day phat trién kinh
té va giam nghéo bén viing tai Viét Nam théng qua cai
thién cac tdc dong tiéu cuc téi xa hoi va méi trudng clia
san xuat tdbm cluing cac hoat déng lién quan trong chubi
gia tri.

Phat biéu vé du &n, 6ng Alejandro Montalban, Tham
tan céng su clia Phai doan EU tai Viét Nam cho biét, du
an sé gop phan tao ra hiéu qua st dung tai nguyén, cac
thuc hanh san xuat va chudi cung ting c6 trach nhiém,
céi thién diéu kién xa hoi - méi trudng va giam thiéu phat
thai. Dy an sé gilp co quan diéu hanh tim kiém giai phap
gilp d& ngudi nudi va doanh nghiép ché bién vira va
nhé ti€p can cac nguédn tai chinh, dac biét la thic day cac
chinh sach tin dung uu dai, va gitip ho c6 tiéng n6i manh
mé haon khi dam phan thuong mai.

Du &n dugc trién khai trong vong 4 nam tu thang
3/2016 dén thang 2/2020 tai 3 tinh S6c Trang, Bac Liéu va
Ca Mau. Sau khi két thac du an, cac tai liéu vé thuc hanh
san xuat bén ving va md hinh hgp tac lién két chubi
thanh cong sé dugc chia sé véi cac nha hoach dinh chinh
sach va nhan rong trén toan quéc.
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allocated by EU for
development of the
shrimp value chain
in Vietnam

THIHA
Vnexpress

The project aims to facilitate farmers’and small and
medium processors’ access to finance and better use of
resources.

On May 24th, 2016, Oxfam, the International
Collaborating Centre for Aquaculture and Fisheries
Sustainability (ICAFIS) and their partners officially launched
the project “Sustainable & Equitable Shrimp Production
and Value Chain Development in Vietnam”. The project is
funded by the EU under the SWITCH Asia programme and
worth 2.5 million euros. Its goal is to promote sustainable
economic prosperity and poverty reduction in Vietnam
through improving social and environmental impacts of
shrimp production and related activities in its value chain.

Speaking about the project, Alejandro Montalban,
Minister Counsellor of the Delegation of the European
Union to Vietnam, said the project would contribute to
efficient use of resources, responsible production supply
chains and practices, improve social and environmental
conditions, and reduce waste. The project will help the
regulating agencies find solutions to facilitate small scale
shrimp producers’and SME shrimp processors’ access
to adequate financing and promote preferential credit
policies so that they are empowered to have a stronger
voice in negotiation with other actors in the value chain.

The project is being implemented over four years
from March 2016 to February 2020, in the provinces of
Soc Trang, Bac Lieu and Ca Mau. Following the end of the
project, documents on sustainable production practices
and successful chain linkage models will be shared with
policy makers and scaled up nationwide.
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Thay san Viét Nam

Ngay 24/5/2016, Té chirc Oxfam, phdi hop
ciing Trung tam Hop tac Quac té Nudi trong
va Khai thac thiy san bén virng va cac déi tac
chinh thirc khéi dong du an "Phat trién chudi
gia tri san xuat tom bén virng - cong bang tai
Viét Nam" (SUSV), do EU tai tro.

Du an trién khai dén thang 2/2020 tai 3 tinh
Soc Trang, Bac Liéu va Ca Mau, nay da thuc
d3ay kg két gan 60 hop ddng lién két chudi dé
kiém soat chit lvgng, giam gia thanh diu vao
15 - 20%, tang gia ban 3 - 5%.

Sbi dong va thiét thuc

Tinh Ca Mau, dia phuong c6 dién tich nudi tom
nudc Ig 16n nhat nudc, sau két qua gan 40 hop déng
lién két chudi dugc ky két, dang thuc hién cac chuang
trinh du an nuéi theo chiing nhan quéc té Naturland,
BAP, ASC. Ngay 29/6/2017, nham nang cao gia tri va
thuong hiéu tém Ca Mau, Ban quan ly SUSV té chuic
déi thoai gilra nhiéu ho néng dan & cac hop tac xa
nudi tdm vaGi doanh nghiép ché bién xuat khau cung
dai dién co quan quan ly & dia phuong. Sau déi thoai,
Cong ty Quoc Viét da ky vai hgp tac xa (HTX) nudi
tém Doan Két va HTX nu6i tom Tan Long théa thuan
hgp tac thuc hién ching nhan ASC, BAP dé dem lai
lgi ich thiét thuc cho gan 500 hé dan nuéi tom.

Tai tinh Séc Trang, dia phuong cé dién tich nudi
tém tham canh va ban tham canh Ién nhat nudc, hon
mot nam qua, SUSV da thic ddy dugc 27 mai lién két
dau vao va dau ra cho gan 20 hop tac xa/té hop tac
(HTX/THT). M&i day, dé nang cao trinh do ky thuat, tur
ngay 26 dén 28/6/2017, Ban quan ly SUSV phéi hop
cung tinh Séc Trang t6 chiic 3 khoéa tap hudn "TOT vé
cai tién ky thuat va cong nghé trong nudi tém" cho
vung du &n. Du tap huan cé 115 thanh vién la can bo

Phat trlen chuou

gia tri san xuattom

~

nong c6t trong HTX/THT va co quan quan ly nganh
san xuat tébm cla 3 tinh Soc Trang, Bac Liéu, Ca Mau.

Vén cho cac ndng ho va HTX/THT nudi tom chua
bao git dé dang, luén la van dé canh canh va do dé
cling dugc SUSV quan tam. Ngay 22 va 23/6/2017,
tai Can Thag, Ban quan ly SUSV t6 chic khoa tap huan
"Huy dong va quan ly nguén von cho HTX/THT nuoi
tém tai DBSCL". Tap hudn nham hé trg nang luc cho
HTX/THT vé céc chinh sach, tai chinh va huy dong
nguodn vén co két qua, dung quy dao, gilip phat trién
nganh tom. Tham du c6 han 70 ngudi la thanh vién
ban quan ly, quan ly tai chinh cia HTX/THT va cac co
quan quan ly chuyén nganh tinh Séc Trang, Bac Liéu,
Ca Mau.

Ban quan ly SUSV con phéi hgp véi Vién Chién
lugc ngan hang va Ngan hang Nha nudc Viét Nam
- chi nhanh tinh Ca Mau té chuc tap hudn cac budc
trién khai vay vén theo chudi gia tri tém, cho hon
30 nong dan & cac HTX/THT. Pai dién Agribank va
Viettinbank cung cac doanh nghiép ché bién thay
san, thuéc, vat tu dau vao da thao luan dua ra nhiing
giai phap vé vén khi thuc hién chudi lién két. Mot s6
dé xuat dugc néu lén: doanh nghiép ché bién xuat

BEN VU'NG -]
3ONG BANG X

khau ding ra bao lanh thic an, vat tu dau vao va ky
cam két vGi ngan hang sé thanh toan sau khi mua
tém clia ndng dan trong chudi.

Vi nhitng thanh cong sau mot nam thuc hién,
Ban quan ly du an SUSV da quyét dinh tham gia
Trién 1am Thly san toan cau tai Brussel, t6 chuc
tu ngay 25 dén 27/4/2017. Hoat déng nay c6 gia
tri that su tich cuc véi cac nha san xuat quy mé
con nho cla nudc ta, mé thém co hoi ti€p can thi
truong, xay dung long tin clia ngudi mua vao chudi
gia tri minh bach con tém Viét Nam, gép phan xay
dung chuong trinh "vuon xa cung tém Viét". Trién
lam c6 hon 1.700 céng ty trung bay dén tir hon 75
qudc gia. Ban quan ly SUSV t6 chic mét gian hang
va moét hoéi thao "Tu trai tom dén ban an" thu hat
dugc su quan tam cua nhiéu khach hang va ngudgi
tiéu dung & nhiéu nudc.

Bon muc tiéu tuong lai

Ké hoach gan nhat, ngay 28/8/2017, tai tinh Bac
Liéu, Ban quan ly SUSV phoi hop véi S& NN&PTNT
tinh Bac Liéu t6 chuic "Dién dan tdm Viét Nam: Chia
sé kinh nghiém nu6i tom thanh cong vung BBSCL".
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Tém la mét nguédn sinh ké quan
trong cho hon mét triéu nguci &
Viét Nam, trong d6 c6 hon 80%
néng trai tdm la hd san xuat quy
mé nhé. Du an tap trung chu yéu
vao 3 tinh PBSCL (Ca Mau, Soc
Trang va Bac Liéu), cac tinh déng
gop dén 93% dién tich nudi tém
va 84,4% san luong tom cua Viét
Nam. Su phat trién nudi trong thay
san & cac tinh nay déng vai tro rat
quan trong déi véi su phat trién
cGa nganh tom Viét Nam ciing nhu
¢6 anh huédng I6n téi su phat trién
chinh sach & cap quéc gia.

Ong Dinh Xuan Lap, Phé Giam déc Trung tam Hop
tdc Quéc té Nudi trong va Khai thac thady san bén
viing cho biét, du kién c6 400 - 500 dai biéu la ngudi
nuoi tdbm dat hiéu qua cao, cac cong ty cung Uing dau
vao, dau ra. Bén canh d6 c6 dai dién Téng cuc Thay
san, H6i Nghé ca Viét Nam, cac S NN&PTNT va Chi
cuc Thay san ciing nhu Trung tam Khuyén néng &
DBSCL, WWF tai Viét Nam. Dién dan chia sé ky thuat,
kinh nghiém thuc té tir ngudi nuoi san xuat hiéu qua
déng thai thao luan vé chinh sach hé trg phat trién
nganh san xuat tdom bén viing, cdng nghé san xuat
hiéu qua trong nudi tom.

Ban quan ly SUSV cho biét: "Dy 4n hudng téi cach
ti€ép can da bén (bao gém céng ching, khoi kinh té
tu nhan, cac t6 chic phi chinh pha va cac doan thé
xa hoi dan su lién quan) cho su phat trién ca chudi
gia tri tdbm théng qua viéc ap dung cac tiéu chuin
bén viing, tang hiéu qua san xuat cing nhu ma rong
quy mo ti€p can hiéu qua nguén tai chinh". Nhimng
néi dung dugc tap trung la s& dung hiéu qua tai
nguyén trong linh vuc ché bién thuc pham, quén ly
chat thai, quan ly vong ddi, chudi cung ting sach. Dac
biét, chi trong gidm tac déng tiéu cuc dén nguodn da
dang sinh hoc va nudc.

Cing nhu moi du an clia Oxfam, chu trong téi
dam bao sinh k& bén viing va cai thién diéu kién kinh
té clia ho san xuat/ché bién tom vira va nho, thong
qua tuan tha cac tiéu chuan c6 trach nhiém dé cai
thién diéu kién lao dong. K&t qua ctia du an sé lan toa
sang nganh nghé khac.

Muc tiéu téng thé cta SUSV: Péng gdp vao su
phat trién kinh t&€ va gidam nghéo bén ving & Viét
Nam théng qua viéc cdi thién cac tac dong xa hoi va
moi trudng cla san xuat va ché bién tdm. C6 4 muc
tiéu cu thé. Thi nhat 1a gidm tac dong xa hoi va moi
trudng cda nudi tréng, ché bién tom. Thit hai, ngudi
san xuat va ché bién tdm quy mo nhé co thé tiép can
hiéu qua ngudn tai chinh va cai thién hiéu qua san
xudt. Thit ba, ngudi san xuat tdm quy mé nho dugc
trao quyén dé c6 ti€ng néi manh mé han trong dam
phan véi cac tac nhan khac trong chubi gia tri. Cudi
cung, chinh sach tin dung cta Chinh pha huéng téi
NguGi san xudt tdbm va thay san sé quang ba chuong
trinh thic ddy san xuat va tiéu dung bén ving va
dugc thiét ké mét cach hiéu qua dé hé trg su phat
trién chia chubi gia tri tom.

BS&n muc tiéu cu thé cda du an lién két véi nhau
chit ché va huéng téi mot két qua bén viing véi uu
tién lgi ich cho ngudi san xuat, ché bién tém quy mo
nho, cdng déng xung quanh va ngudi tiéu dung. Du
an hy vong dan dén viéc st dung hiéu qua cac nguén
luc, cac chudi cung Ung va thuc hanh san xuat cé
trach nhiém, cai thién diéu kién xa hoi - méi trudng
va giam phat thai.
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Du dn huéng téi cdch tiép cén da bén (bao
goém céng chiing, khéi kinh té tu' nhén, cdc
té chirc phi chinh pha va cdc doan thé xd
héi dén su'lién quan) cho su phdt trién cia
chuéi gid tri tém théng qua viéc dp dung
cdc tiéu chudn bén viing, tang hiéu qua
san xudt cling nhu mé réng quy mé tiép
cdn hiéu qud nguén tai chinh

Oxfam la moét khéi lién minh quéc té gém 20
t6 chic Oxfam khac nhau hoat déng trén han 90
qudc gia, 1a mét té chic phat trién trén toan thé
giGi huy déng stic manh va tiéng noéi clia ngudi
dan chéng lai do6i nghéo, bat binh dang va bat
cong.

Tai Viét Nam, Oxfam |a mét trong nhimng té
chuc phi chinh phu quéc té (INGO) hang dau, dac
biét trong linh vuc phat trién néng thén, hé trg
nhan dao va gidm thiéu ri ro thién tai, phat trién
xa hoi dan su va tang cudng nang luc cho cong
déng dan toc thiéu sé va phu ni. Oxfam cé mat
tai Viét Nam tU nam 1955 véi cac hoat dong cung
cdp hé trg nhan dao. K& tir cudi nhirng nam 1980,
Oxfam da thuc hién cac du an phat trién trén khap
Viét Nam véi muc tiéu x6a doi gidam ngheo: Quan
tri t0t, Quyén cla phu nit va Binh dang gidi, Giam
nhe rui ro thién tai, thich tng bién d&i khi hau va
cUu trg nhan dao, Luang thuc bén viing va quan ly
tai nguyén thién nhién.

Trung tam Hop tac Qudc té Nubi trong va Khai
thac Thay san Bén viing (ICAFIS). Bugc thanh lap
vao thang 3 nam 2010 hoat dong t&i nay, ICAFIS
da trién khai trén 40 du an goép phan nang cao
hinh nh, gia tri thuong hiéu va nadng cao suc canh
tranh cla nganh thuy san Viét Nam, hé trg nang
cao nang luc ngudi dan tham gia héi nhap cung
cdng dong qudc té.

Dy &n Phat trién chudi gia tri tdm bén viing -
céng bang tai Viét Nam (SUSV) dugc trién khai tai
ba tinh: Ca Mau, Bac Liéu va S6c Trang trong thdi
gian 48 thang véi téng kinh phi han 2,5 triéu Euro,
trong d6 Lién Minh chau Au tai trg 80%, Oxfam va
ICAFIS déng vai tro viia la nha dong tai trg, vira
la don vi thuc hién Du an. B6i tugng hudng Igi
clia Du an la ngudi nu6i tdm quy moé nho, doanh
nghiép ché bién thay san, cac tac nhan khac trong
chuéi tom, chinh quyén dia phuong va cong déng
dia phuang.

NGUYET NGA
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Sustainable
& equitable

shrimp value chain

development

SAU NGHE
Vietfish Magazine

On May 24th, 2016, Oxfam, the International
Collaborating Centre for Aquaculture and
Fisheries Sustainability (ICAFIS), and their

partners officially launched the project
"Sustainable & Equitable Shrimp Production
and Value Chain Development in Vietnam”
(SUSV), which is funded by the EU.

The project, which will continue until February
2020 in 3 provinces (Soc Trang, Bac Lieuand Ca
Mau), has now promoted the signing of nearly
60 value chain link contracts in a bid to control
quality, reduce input price by 15% to 20%, and
increase selling price by 3% to 5%.

Eventful and practical

Following the results of signing nearly 40 chain link
contracts, Ca Mau province, which has the country’s
largest brackish water shrimp farming area, is carrying
out shrimp cultivation project programs under
international standards such as Naturland, BAP and
ASC. On June 29th, 2017, in order to raise the value
and promote the brand name of Ca Mau shrimp,
SUSV Management Board held a meeting between
many farmers in shrimp farming cooperatives, export
processing enterprises and representatives of local
authorities. After the meeting, Quoc Viet signed a
collaborative agreement under ASC and BAP standards

The project envisions a multi-

stakeholder approach (including the
public, private sector, non-governmental

organizations and related civil
society organizations) to develop the
shrimp value chain through applying

sustainable standards, improve
production efficiencies as well as scaling
up effective access to finance

with Doan Ket shrimp farming cooperative and Tan
Long shrimp farming cooperative to bring practical
benefits to nearly 500 shrimp farming households.

In Soc Trang province, the country’s largest
intensive and semi-intensive shrimp farming area,
SUSV has promoted 27 input and output connections
for almost 20 cooperatives over the past year. Recently,
so as to improve the technical level, from the 26th
to the 28th of June 2017, SUSV Management Board
coordinated with Soc Trang province to organize
three training courses titled “TOT technical and
technological improvement in shrimp cultivation” for
the project area. The courses involved 115 members
who are key staff in cooperatives and shrimp industry
management agencies in three provinces: Soc Trang,
Bac Lieu and Ca Mau.

Securing funding for shrimp farming households
and cooperatives is never an easy task and is
therefore of concern of SUSV. On June 22nd and 23rd
2017 in Can Tho, SUSV Management Board held a
training course “Mobilizing and managing capital for
shrimp farming cooperatives in the Mekong Delta”
The training course aimed to improve the capability
of cooperatives in policy, finance and effective
capital mobilization to help develop the shrimp
industry. The participants were over 70 members
of the management board, cooperatives’ financial
managers and specialized management agencies of
Soc Trang, Bac Lieu and Ca Mau.
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SUSV Management Board also coordinated
with the Banking Strategy Institute and the State
Bank of Vietham - Ca Mau Branch to organize
training courses on the steps to implement
accessing loans following the shrimp value chain
for more than 30 farmers of the cooperatives.
Agribank and Vietinbank representatives and
input material, medicine and seafood processing
enterprises have discussed the solutions for
capital when implementing the link chain.
Some suggestions offered include: the export
processing enterprises shall guarantee the food
and input materials, and sign commitments with
banks to pay after buying shrimp from farmers in
the chain.

With successful results after one year of
implementation, SUSV Management Board
decided to attend the Seafood Expo Global in
Brussels, held from April 25th to 27th 2017. This
positively affected our small-scale manufacturers
by opening up more opportunities to approach
markets, building buyer on the transparency of
the Vietham shrimp value chain and contributing
to developing the program “Move forward
with Vietnam shrimp” The expo had more
than 1,700 exhibitors from over 75 countries.
SUSV Management Board set up a booth and a
workshop, “Vietnam shrimp: From farm to fork’,
which attracted many customers and consumers
from around the world.

Four future goals

According to the latest plan, on August 28
2017 SUSV Management Board will collaborate
with Bac Lieu province's Department of
Agriculture and Rural Development to organize
“Vietnam shrimp Forum: Sharing successful
shrimp cultivation experience in the Mekong
Delta” Mr. Dinh Xuan Lap, Deputy Director of
ICAFIS said it was expected that around 400 to 500
delegates would be successful shrimp farmers
and input and output supplying companies. In
addition, there will also be representatives of
Directorate of Fisheries, Vietnam Fisheries Society
(VINAFIS), Departments of Agriculture and Rural
Development (DARD) and Sub - Department of
Fisheries, together with the Agricultural Extension
Center in the Mekong Delta and WWF in Vietnam.
The forum shares techniques and practical
experience of productive shrimp farmers while
discussing policies supporting the sustainable

development of the shrimp industry and effective
production techniques in shrimp farming.

SUSV Management Board said: "The project
envisions a  multi-stakeholder  approach
(including the public, private sector, non-
governmental organizations and related civil
society organizations) to develop the shrimp
value chain through applying sustainable
standards, improve production efficiencies as
well as scaling up effective access to finance”. The
focus is on resource efficiency in food processing,
waste management, life cycle management and
cleaner supply chain and especially, the reduction
of negative impacts on biodiversity and water
resources.

Like all Oxfam’s projects, emphasis is placed on
ensuring sustainable livelihoods and improving
the economic condition of small and medium
scale shrimp producers and processors by
complying with responsible standards to improve
working conditions. The results of the project
shall spread to other sectors.

SUSV’s overall objectives are to contribute
to the sustainable economic development
and poverty reduction in Vietnam through
improving the social and environmental impacts
of shrimp production and processing..There are
4 specific goals. The first is to minimize social
and environmental impacts of shrimp farming
and processing. Secondly, small-scale shrimp
producers and processors will gain access to
adequate financial resources and improve
production efficiency. Thirdly, small-scale shrimp
producers are empowered to have a stronger
voice in negotiating with other actors in the
value chain. Finally, government’s credit policies
targeting shrimp and fisheries producers will
raise the awareness about programs promoting
sustainable production and consumption and will
be designed to support the development of the
shrimp value chain.

The four specific objectives of the project are
closely interlinked and will lead to a sustainable
outcome prioritizing the benefits of small-scale
shrimp producers and processors, surrounding
community members and consumers. The project
hopes to result in utilization of resources and
supply chains, responsible production practices,
improved social — environmental conditions and
waste reduction.

] ||..-"l

Shrimp is an
important source of
livelihood to more than
one million people in
Vietnam, from which over
80% are small-scale shrimp
producers. The project mainly
focuses on three Mekong
Delta provinces (Ca Mau, Soc
Trang and Bac Lieu), which
altogether contribute to 93%
of shrimp farming area and
84.4% of Vietham's shrimp
production. The development
of aquaculture in these
provinces is crucial to the
development of Vietnam
shrimp industry as well
as the development
of policies at the
national level.

Oxfam is an international
confederation of 20 different Oxfam
organizations operating in more
than 90 countries, a worldwide
development organization mobilizing
the strength and the voice of the
people against poverty, inequity and
injustice.

In Vietnam, Oxfam is one of
the leading international non-
governmental organizations
(INGO), especially in the field of
rural development, humanitarian
assistance and disaster risk reduction,
civil society development and ethnic
minorities and women empowerment.
Oxfam has been working in Vietnam
since 1955 in their humanitarian
grants. Since the late 1980’s, Oxfam
has implemented development
work across Vietnam with the aim to
reduce poverty: Good governance,
Women rights and Gender equality,
Disaster risk reduction, climate change
adaptation and humanitarian aid
and Sustainable food and natural
resources management.

The International Collaborating
Centre for Aquaculture and
Fisheries Sustainability (ICAFIS) was
established in March 2010. Since its
birth, ICAFIS has launched over 40
projects contributing to promoting
the brand'’s image & value and
enhancing the competitiveness of
the Vietnamese fisheries industry
and helping to improve people’s
capability to integrate with the
global communities.

The project “Sustainable &
equitable shrimp production and
value chain development in Vietnam”
(SUSV) has been implemented in
three provinces (Ca Mau, Bac Lieu
and Soc Trang) for 48 months, with
a total budget of more than 2.5
million euros, of which the European
Union funded 80%. Oxfam and
ICAFIS act both as co-sponsors and
the project’s implementing unit.
The beneficiaries of the project are
small-scale shrimp farmers, fisheries
processing enterprises, other actors
in the shrimp value chain and local
authorities and communities.

NGUYET NGA
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XUAN TRUONG
Tap chi Thay san

Do lachu dé chinh ciaDién
dan tom Viét Nam, Dv an
"Phat trién chudi gia tri san
xuét tdm bén virng va cong
bang tai Viét Nam (SUSV)",
do Lién minh chau Au tai
trg, duoc ICAFIS, Oxfam
tai Viét Nam phai hop ciing
So NN&PTNT tinh Bac
Liéu td chic ngay 28/8.
Hon 600 ngudi nudi
tom dén tir 8 tinh ven
bién ving DBSCL, cac
nha khoa hoc, doanh
nghiép, nha quan I

cung dv.

xudt tom hién nay dang phai do6i dién véi
i€u kho khan. Ngoai thué chéng ban pha gia chua
dugc dé bo tai My, tom Viét Nam con dang do6i mat
vGi nhiéu khé khan trudc dién bién bat Igi cha thoi
tiét, tinh hinh 6 nhiém moi trudng nudi, viéc lam
dung hoa chat, khang sinh van tai dién trong khi
yéu cau vé an toan vé sinh thuc pham & nhiéu nudéc
nhap khau ngay cang bi that chit hon. Cu thé, tai My,
Australia, cac chi tiéu vé khang sinh trong tom dang
bi kiém tra rat khat khe. Do d6, tai Dién dan lan nay,
cac mo hinh nuéi tdm sach nhu: nuéi tom sinh thai,
nha kinh va nhiéu quy trinh san xuat maéi giam chi
phi, cho nang suat cao hay nhiing sdn phdm an toan,
than thién moi trudng da dugc gidi thiéu, chia sé vaéi
Nguai nudi, doanh nghiép tom & BDBSCL.

Ong Tran Binh Luan, Phé Téng cuc trudng Téng
cuc Thiy san nhan xét: Cdc mo hinh cta du an do
ICAFIS, Oxfam thuc hién la rat tot, da tao duoc lién
két, giip t6 chuc lai san xuat, gi6i thiéu thi trudng;
thai gian t6i can dugc day manh hon nira. Cing do,
viéc t6 chic dién dan chia sé kinh nghiém nudi tém
thanh cong 1an nay sé gilp chdng ta hiéu ré hon trén
tirng mé hinh, dau la yéu t6 lam nén tinh hiéu qua,
bén viing va dau la yéu t6 can tiép tuc cai thién dé
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Vi vdy, dién dan nay sé la noi giao luu, gdp gé va chia sé théng
tin, kién thurc, kinh nghiém giira nhitng ngu&i nuéi tém, cdc
chuyén gia, doanh nghiép chuéi san xudt va ché bién tém tai Viét
Nam vé kinh nghiém nuéi tém thanh céng, bén viing va théan
thién méi truong; cdc quy trinh, mé hinh, phuong thiic nuéi tom
theo huéng hiéu qua cao vé kinh té, an toan vé dich bénh va giam
thiéu rdi ro vé méi truong; ddc biét la vé dinh huéng phadt trién
bén virng mé hinh nuéi tém su c& 16n huéng dén xdy dung thuong
hiéu tom Viét.

dua nganh tdbm ngay mét phat trién tuang xuing vai
tiém nang va muc tiéu dé ra.

Bén canh nhing Igi thé, nganh tom Viét Nam
cling da va dang d6i mat vai nhiéu thach thiic vé moi
trudng, dich bénh, bién dai khi hau, ky thuat nuéi va
kinh nghiém, tiép can ky thuat nuéi hiéu qua con
han ché, nén dé nudi thanh céng lién ti€p nhiéu vu
la rat khé khan. Vi vay, dién dan nay sé la nai giao luu,
gap g6 va chia sé thong tin, kién thuc, kinh nghiém
gitta nhirng ngudi nudi tbm, cac chuyén gia, doanh
nghiép chudi san xuat va ché bién tom tai Viét Nam
vé kinh nghiém nuéi tdbm thanh céng, bén vimng
va than thién moi truong; cac quy trinh, mé hinh,
phuong thic nudi tom theo hudng hiéu qua cao vé
kinh t&, an toan vé dich bénh va gidm thiéu rui ro vé
moi trudng; dac biét la vé dinh huéng phat trién bén
viing mé hinh nu6i tdm su ¢& 1én huéng dén xay
dung thuong hiéu tém Viét.

Vi kinh nghiém nuéi tdbm bang ao bat day gan
2 nam, anh D6 Thanh Trung, & huyén Bam Dai (Ca
Mau) chia sé: "Dé& nu6i tdm ao 16t bat day thanh cong,
can déap ung diéu kién tién quyét la: Dién tich dat va
nguon dién phai d; tdom giéng phai cé chat luong
t6t, I6n nhanh va dac biét la céng tac quan ly phai
t6t". Cung mé hinh nuéi tom bang ao bat day, 6ng
Tang Van Xda & HTX Hoa Nghia, thi xa Vinh Chau (Sé6c
Trang), khuyén cédo: "Déi véi nhitng viing d6 man
dudi 15%, theo t6i ngudi nubi khéng nén thuc hién
uagng tom trong ao uong vi sé khong hiéu qua, ma
nén tha nuoi truc ti€p & ao nudi. Viéc st dung vi sinh
cling can phai can nhic dé tranh lang phi vi khéng
phai lic nao ao nudi cling can bé sung vi sinh".

Tuy khéng that su hap dan vé tinh hiéu qua nhu
mo hinh nudi tdm I8t bat day, nhung mo hinh tom -
lGa ctia anh Nguyén Van Quyt & huyén Phudc Long
(Bac Liéu) cling thu hut su quan tam cuta nhiéu dai
biéu tham gia nh& chi phi dau tu thap, bén viing va
than thién véi moi truong.

Tai dién dan, dai dién cac doanh nghiép nganh
tom cling chia sé nhiing ky thuat, mé hinh nuéi c6
hiéu qua va bén vimng, nhu: M6 hinh nuéi tém 2 giai
doan cla Céng ty TNHH SX&TM Trdic Anh; mo hinh
CPF - Combine Model ctia Céng ty C6 phan Chan
nudi C.P. Viéet Nam; cong nghé nudi tom hiéu qua,
bén viing va truy xuat nguén goc clia Tap doan Viét
- Uc; mé hinh doanh nghiép xa héi chubi tdm - riing
c6 chiing nhan qudc té...

Ong D6 Thanh Trung, huyén Pam Dai, tinh
Ca Mau

Thanh cong t6i 95% tU nudi tom ao 16t bat day

Hién nay, & huyén Dam Doi ty 1é nudi tom ao dat
thanh cong chi vao khodng 20%, con nudi ao |6t bat
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day theo mé hinh CPF - Combine Model ctia Cong ty
C6 phan Chan nu6i C.P.Viét Nam c6 ty 1& thanh cong
[én dén 95%. Nubi tdm ao 16t bat day cé rat nhiéu
céi lgi. Vi nudi ao 16t bat day can phai xi phéng va
cham nudc thudng xuyén nén day ao nudi rat sach,
han ché dugc khi doc va dich bénh phat sinh. D6i vai
mot s6 loai bénh trén tdm nhu: teo gan, dém nau,
phét sang hay bénh mém vo khi xuat hién & ao dat
thudng khong thé tri dugc; nhung véi ao 16t bat day
thi van co thé tri dugc ma khong can st dung bat ky
loai khang sinh hay hoa chat nao, ma chi can thay
nudc, bé sung khoang va vi sinh. Ciing d6, thdi gian
nudi dugc rat ngan, tdm dat ¢& 16n (thudng dudi 90
ngay tém dat c& 30 - 40 con/kg), tdm sach nén ban
dugc gid cao, Igi nhuan Ién.

Ong Tang Van Xua, HTX Hoa Nghia,
thi xa Vinh Chau (S6c Trang)
Nudi tdm ao 16t bat day hiéu qua cao nhat

Trugc day téi chi nudi tdbm su trong nudi ao dat,

nhung ty |é thanh céng cling rat cao. D6 la nha t6i
ap dung mo6 hinh tha thua (7 - 10 con/m2) két
hop véi nudi ca rd phi trong ao lang. Mé
hinh nay tuy Igi nhuan khong cao, nhung

rat an toan va bén viing, nén toi duy

tri 4 ha nuéi trong suét hon 10 nam.

Nam 2016, sau khi tham quan, toi

thdy mo hinh nu6i tém thé CPF -

Combine Model ctia C.P.Viét Nam

qua hiéu qua nén toi danh ra 2

ha dé thuc hién va lién tuc tring

mua tu dé dén nay. DU nudi l6t

bat ddy, nhung & ao lang thua

nhat t6i van duy tri viéc tha nudi

caré phi, con ao sdn sang téi cling san xudtva iing du.
cho 16t bat day luén dé dam bao nghé nuéi .

nguén nudc cap cho ao nuoi la tot

nhat. Cling nh& cach lam nay, du do

man nam nay hai thap, nhung t6i van

thu hoach dugc 1 ao 7 tdn va 1 ao khac la

9 tan. Déi vai 2 ha nudi 16t bat day, toi dau tu

xay dung ca ban hét 530 triéu déng, nhung chi

can thu hoach 1 ao dau tién téi da 1&i trén 500 triéu. Vi
vay, téi cling mudn dé nghi cac ngan hang nén xem
xét dau tu cho ngudi nudi tdm theo mo hinh nay vi
rui ro la rat thap, ty & thanh céng lai rat cao.

T6i ddy, du dn sé c6 gdng
t6 chirc thém mét sé dié
dan khdc dé cé6 thé di sa
hon vao nhirng mé hi
thé, nhu: tém - lia,
rirng... gdn véité c

Cannhanrong

Stic hap dan tir cac moé hinh nuéi tém thanh céng
cung vai nhiing khé khan, buc xtc ciia nghé nuéi da
lam "n6ng" ca 2 phién thao luan véi nhiéu y kién trao
déi gitta nhimng ngudi nudi tdm véi nhau va véi ca
cac nha khoa hoc, nha quan ly.

VGi nhitng uu di€m mo hinh ao nuéi 16t bat day
trong xU ly mét sé dich bénh trén tdm, nhu: teo gan,
dém den, chét s6m...; anh D6 Thanh Trung nhan
dugc kha nhiéu cau hoi tir cac dai biéu va tat ca déu
dugc anh chia sé tan tinh. Nhiing kinh nghiém nuoi
ghép ca ré phi trong ao lang, xt ly khi doc ao nudi
khéng can vi sinh ma bang cach thay nudc... cla
6ngTang Van Xuda cing dugc truy tGi bén bai né giup
ngudi nudi tiét kiém rat nhiéu chi phi trong san xuat.

Ong Lé Thanh Luu, Gidm déc ICAFIS, nhin nhan:
"Dién dan nay c6 qua it nhiing van dé chia sé vé mé
hinh nuéi ao dat. Do do, t6i day, du an sé c6 gang
t6 chiic thém mot s6 dién dan khac dé co thé di sau
hon vao nhiing mé hinh cu thé, nhu: tom - lda, tom
- riing... gén véi td chuc lai san xuat va ing dung
cong nghé nudi mai."
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Sharing

successful
experiences of

shrimp farming
in the Mekong Delta

This is the major theme of
the Vietnam shrimp Forum,
sponsored by the European

Union's (EU) “Sustainable &
Equitable Shrimp Production

and Value Chain Developmentin
Vietnam (SUSV)" project; hosted
on August 28th by ICAFIS and
Oxfam in Vietnam in collaboration
with Bac Lieu Province's
Department of Agriculture and
Rural Development. There were
more than 600 shrimp farmers
from eight coastal provincesin
the Mekong Delta, scientists,
businesses and managers.

XUAN TRUONG
Vietfish Magazine
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Sharing success

Shrimp production is currently facing many
difficulties. In addition to the un-lifted anti-
dumping tax in the US, Vietnam shrimp also has to
cope with a lot of problems due to unfavourable
weather, polluted cultivation environments,
repeated chemical and antibiotic abuse, while
the requirements on food safety and hygiene in
many importing countries are being increasingly
tightened. In particular, in America and Australia
the standards for antibiotics in shrimp are being
rigorously tested. Accordingly, at this forum clean
shrimp farming models such as ecological and
greenhouse shrimp farming were introduced and
shared with shrimp farmers and enterprises in the
Mekong Delta, along with many new production
processes that reduce cost and give high
productivity or produce safe and environmentally
friendly products.

Directorate of Fishesres Tran Dinh Luan,
commented that the project’s models implemented
by ICAFIS and Oxfam are highly beneficial, have
created links and helped reorganize production and
introduce markets, and should be further promoted
in the future. Moreover, the hosting of this forum
for sharing successful shrimp farming experiences
would help us learn more about each model, what
makes it effective and sustainable, and what factors
need to be further improved in order to develop the
shrimp industry in accordance with its potential and
laid-out targets.

Apart from the advantages, the Vietnam's
shrimp industry has been facing many challenges
due to the environment, disease, climate change,
farming methods and experiences and limited
approaches to effective farming methods; therefore,
it is very difficult to ensure consecutive farming
successes. This forum is an opportunity for farmers,
experts and enterprises in the shrimp production
and processing chain in Vietham to meet up and
share information, knowledge and experiences on
environmentally friendly, sustainable and successful
shrimp cultivation experiences; shrimp farming
methods, models and processes in the direction
of high economic efficiency, disease safety and
environmental risk reduction; and most importantly
the orientation of sustainable development for
giant tiger prawn farming models, with the goal of
establishing a Viet shrimp brand.

With nearly two years of experience in farming
shrimp in canvas-lined ponds, Mr. Do Thanh Trung,
in Dam Doi district (Ca Mau province) said: “To
successfully culture shrimp in canvas-lined ponds,
the prerequisites are: sufficient land area and
electricity; juvenile shrimp must be of good quality
and grow quickly and especially, management
activities have to be done well”. Mr. Tang Van Xua
of Nghia Hoa cooperative, in Vinh Chau town (Soc
Trang province), who also uses the canvas-lined
ponds model in shrimp farming, recommended:
“For areas with salinity under 15%, | think farmers
ought not to hatch juveniles in hatcheries because
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it is inefficient; instead the shrimp should be
directly farmed in farming ponds. The use of
microorganisms should also be considered carefully
to avoid waste since farming ponds don’t always
require microorganism supplement”.

Despite not being as effective as farming shrimp
using canvas-lined ponds, the rice-shrimp farming
model used by Mr. Nguyen Van Quyt in Phuoc Long
district (Bac Lieu) also drew the attention of many
attendees for its low, sustainable investment and
environmental friendliness.

At the forum, representatives of shrimp
enterprises also shared sustainable and effective
shrimp farming models and techniques, such
as: the two-phase shrimp farming model at Truc
Anh Manufacturing & Trading Co., Ltd.; the CPF
- Combine Model at C.P.Viet Nam Corporation
(CPV); the traceable, sustainable and efficient
shrimp farming technologies of Vietnam-Australia
Corporation; and internationally certified
mangrove-shrimp chain model of social enterprises,
among others.

Mr. Do Thanh Trung, Dam Doi district, Ca Mau
province

Achieve up to 95% success in shrimp farming
in canvas-lined ponds

While the rate of successful shrimp culture in
earthen ponds is currently around 20%, farming in
canvas-lined ponds following C.P.Viet Nam (CPV)
Corporation’s CPF — Combine Model increases
success rate up to 95%. Shrimp cultivation in
canvas-lined ponds offers many benefits. Canvas-

lined ponds require regular water siphoning and
refilling, so the bottoms are very clean, limiting toxic
gas and diseases outbreaks. Some shrimp diseases,
such as Hepatopancreatic Parvovirus disease
(HPD), Melanosis (Black Spot), Luminous Bacteria
disease or soft-shell syndrome are impossible to
treat if the shrimp are cultivated in earthen ponds;
however, shrimp can be cured from those diseases
just by changing the water and adding minerals
and microorganisms if they are cultured in canvas-
lined ponds — no chemicals or antibiotics needed.
Additionally, farming time is shortened; shrimp
often reach adult size in less than 90 days (30 - 40
shrimps per kilo), and as they are clean they can be
sold for a high profit.

Mr. Tang Van Xua of Nghia Hoa cooperative, in
Vinh Chau town (Soc Trang province)

Shrimp culture in canvas-lined ponds is the
most efficient method

In the past, | only farmed giant tiger shrimp
in earthen ponds, but the success rate was also
very high. That was because | applied the sparse
population model (7 - 10 shrimp/m?) combined
with farming tilapia in settling ponds. Although this
model didn’t bring great profit, it was very safe and
sustainable, so | have kept farming in four hectares
of farmland for over 10 years. In 2016, after a tour,
| saw that the CPV’s white leg shrimp culture CPF -
Combine model was highly efficient, so | sorted out
two hectares of farmland to implement the model
and have been successful ever since. Despite using
the canvas-lined ponds model, | still maintain the

tilapia culture in the first settling pond and line the
reservoir pond’s bottom to ensure that the water
source is of the best quality. Also, thanks to this
method, I still got seven tons of shrimp in one pond
and nine tons in another — despite this year’s low
salinity. For the two hectares of canvas-lined ponds
| invested 530 million VND in basic construction;
but after harvesting just the first pond, | have made
a profit of more than 500 million VND. Therefore,

| would like to suggest that banks consider
investing in shrimp farmers who use this
model because of its low risk and high
success rate.

Needing replication

The attention from the
successful shrimp farming
models and the difficulties
and struggles in shrimp
cultivation have “heated”
up both discussion sessions
with many exchanges among
shrimp farmers themselves and
between farmers, scientists and
managers.

Since the model of farming
shrimp in canvas-lined ponds can
help solve some diseases found in
shrimp, such as: Hepatopancreatic
Parvovirus disease (HPD), Melanosis (Black
Spot), Early Mortality Syndrome (EMS) and so
on, Mr. Do Thanh Trung have received many
questions from the attendees, which were
all answered in detail. There were also a lot
of questions for Mr. Tang Van Xua about
his experiences on Tilapia polyculture in
settling ponds, processing toxic gas in
farming ponds by changing the water
instead of using microorganisms and
so on, because it can help farmers
save significantly on production
costs.

Mr. Le Thanh Luu Director of
ICAFIS, commented: “This forum
has very little sharing on earthen
pond farming models. Therefore,
in the future, the project will try
to organize some other forums
to further present specific models,
such as: shrimp - rice, shrimp -
mangrove, which are associated with
reorganizing production and applying
new farming technologies.

In the future, the project
will try to organize some
other forums to further
present specific models, such
as: shrimp - rice, shrimp
- mangrove, which are
associated with reorganizing
production and applying
new farming technologie




64 [ OXFAM ] . [ SUSV ]

Trién 1am Thay san toan cau & Brussels
— Bi (Seafood Expo Global in Brussels,
Belgium) la mot sukién I6n cia nganh

thuy san thé gidi véi véi hon 1.700
cobng ty trung bay dén ti hon 75
qudc gia. Trién 1am 1a noi dé cac
nha san xuat trién lam quang

ba sdn pham thdy san va cac

dich vu trong nganh thuy san

lién quan. Mot trong nhiing
muc tiéu quan trong nhat

cla trién I1am la chia sé quan
diém phat trién bén viing

N
cho chubi cung ting thiy san
toan cau. N6 sé tao ra mot

khong gian gdp g&, chia sé
cho nhitng nguci mua/ nguodi

N oA
ban. Va nhiéu cudc doi thoai,
memeseor  SOM Vit
cac bén lién quan (cac té chuc phi
chinh phu, cac nha hoach dinh chinh e
sach clia cac quéc gia, cac t6 chuc tai
chinh, nha dau tu ...) cé thé thao luan cac
gidi phap t6t nhat Phat trién bén ving thay
san thé gidi.

VGi nhiing thanh tuu ban dau tich cuc dem lai lgi ich
kinh té xa héi va moi trudng cho cac nha san xuat quy moé nhé va
doanh nghiép vira va nhé, ban quan ly du an SUSV: OXFAM, ICAFIS
da quyét dinh tham gia Trién |am thdy san toan cau tai Brussel dugc
t6 chic tir ngay 25-27 thang 4 nam 2017 nhdm muc dich tao ra va
tang cudng ti€p can thi trudng, tuan tha cac tiéu chuan cda cac nha
san xuat va ché bién t6m, xay dung long tin clia ngudi mua vao
chudi gia tri minh bach va &nh huéng dén dau tu téng thé cho san
Xuat “vuon xa cung tém Viét”

- 01 gian hang dugc ban quan ly du an SUSV chuan bi cong phu
va y nghia la noi giao luu, gap gé, chia sé va ban thao ké hoach gitta
SUSV véi cac nha mua hang theo chudi.

- 01 hoi thdo “Tu trai tdbm dén ban an” dugc t6 chiic nham chia sé
vGi ban bé, nha mua hang va cong déng quéc té vé mot chudi tom
Viét Nam c6 gén két, ¢ kiém soat, truy xudt, c6 trach nhiém va chia
sé lgi ich mét cach cong bang...

- Hang nghin postcard vé nhiing hinh anh san xuat, ché bién
tom Viét Nam dugc ban quan ly du an SUSV tdng va chia sé cung
ban bé quéc té. Hinh anh véi nhitng géc nhin chan thuc, ghi lai
nhiing hoat dong san xuat day trach nhiém, tinh nhan van, than
thién véi méi truong, nhitng moé hinh nuéi tién ti€n, mé hinh nuéi
sinh thdi...

- Hang nghin t& roi gidi thiéu vé muc tiéu, cac hoat déng, dau ra
dy an va nhiing cau chuyén clia ngugi trong cuéc dugc phat va chia
sé cing ngudi mua hang va tiéu dung quoc té.

- Cac hoat dong truyén thong bén 1€ cling dugc ban quan ly du
an SUSV phai hgp thuc hién.

Mét trong nhirng muc tiéu quan
trong nhdt cia trién Iam la chia
sé quan diém phdt trién bén
vitng cho chuéi cung ting thiy
sdn toan cdu. N6 sé tao ra mét
khéng gian gdp g6, chia sé cho
nhirng nguoi mua/ nguoi ban.
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- reaching
out further with
Vietnamese

shrimps

Seafood Expo Global in Brussels,
Belgium is a large seafood trade event
in the world featuring more than 1,700
exhibiting companies from over 75
countries. The Seafood Expo Global is
the place for exhibitors to promote their
seafood products and all related seafood-
industry products/services. One of the most
important targets of the exposition is to share
the sustainable development view for global
seafood supply chain. It also offers a place for meetings
and exchanges between buyers and sellers. Many dialogues,
workshops and conferences were organized so that the stakeholders (non-
governmental organizations, policy-makers from different countries, financial
institutions and investors, etc.) could discuss the best solutions to sustainable
development of the global fishery industry.

With the initially positive achievements that bring social and economic benefits
for small scale producers and SMEs, the project "Sustainable and Equitable Shrimp
production and Value chain development in Vietnam (SUSV)”: OXFAM, ICAFIS has
decided to participate to the Seafood Expo Global Brussel held from April 25-27,
2017, aiming to create and enhance market access, promote international standards
compliance of shrimp producers and processors, build buyers’ trust in transparent value
chain and influence them for inclusive investment for the production “swimming farther
with Vietnamese shrimps”. '

- 01 expo booth was well prepared by the SUSV project management unit where l
exchanges, meetings and discussions with chain-based buyers took place. '

- 01 workshop on “From farm to fork” was held to introduce to international friends, ‘ '
buyers and communities a Vietnamese shrimp value chain which is characterized by '
coherence, control, traceability, responsibility and fairly-shared benefits, etc.

- Thousands of postcards depicting shrimp production and processing activities ‘ “
in Vietnam were offered free of charge or demonstrated to global friends by the '
SUSV project management unit. The pictures captured responsible, humane and '
environment-friendly production activities, advanced farming models, organic
farming models, etc.

- Thousands of leaflets introducing the objectives, activities, project's outputs
and insiders’ stories were delivered and shared to international buyers and
consumers.

- The SUSV project management unit also collaborated to carry out
sideline communication events.

l\'.
J
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18/4/2017.

Hdi thao vé tdm Viét Nam:
Trién I3m Thiy san toan cau 2017

Tgr nang tr@i ¢ Brussels - Bi
déenbanan —ua

Trién 13m Thiy san toan ciu & Trién 1am Thay san toan cau la noi dé cac nha san
Brussels - Bi I3 su kién trién I13m xudt trién 1am, quang bé san pham thay san va cac dich
h3ng nim cia nganh thiy santhégioi VY trong nganh thiy san lién quan. e

véi hon 1.700 céng ty trung bay dén Mot trong nhiing muc tiéu quan trong nhat cua trién
t& hon 7!.; quic gia lam 1a chia sé quan diém phat trién bén viing cho chudi

cung Ung thudy san toan cau.

N6 sé tao ra mot khéng gian gdp g, chia sé cho
nhling ngudi mua/ ngudi ban va nhiéu cudc déi thoai,
hoi thdo, hoi nghi cling dién ra dé cac bén lién quan (cac
t6 chiic phi chinh pht, cac nha hoach dinh chinh sach
clia cac quéc gia, cac té chuc tai chinh, nha dau tu ...) c6
thé thao luan céc gidi phap t6t nhat Phat trién bén viing
thay san thé gidi.

Véi nhiing thanh tuu ban dau tich cuc dem lai lgi ich
kinh té xa hoi va moi truong cho cac nha san xuat quy
m& nho va doanh nghiép vita va nho, ban quan ly dy
an “Chudi gia tri tdm cong bang bén viing tai Viét
Nam - SUSV” da quyét dinh tham gia Trién lam
thly san toan cau tai Brussels dugc té chuc tu
ngay 25-27 thang 4 nam 2017 nham muc dich

tao ra va tang cudng ti€p can thi trudng, tuan
th{ cac tiéu chuan cla cac nha san xuat va
ché bién tém, xay dung long tin clia ngudi
mua vao chudi gia tri minh bach va anh

huéng dén dau tu téng thé cho san xuat.
Nhan co hoi nay, bén Ié trién lam,

Oxfam va ICAFIS sé t6 chdc mét héi thdo

vao chiéu ngay 25/4 vé tdm Viét Nam: Tu

néng trai dén ban an.
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Vietnam shrimp workshop:

swavmosnn FOM farm to fork

Brussels, Belgium is an annual

global exposition, featuresmore  During Seafood Expo Global 2017 in
than 1,700 exhibiting companies

from over 75 countries BI'I.ISSEIS, Belgium

The Aquaculturists

- N 3
The Seafood Expo Global is the place for exhibitors to promote y t n 0 m
0 r 0 m
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their seafood products and all related seafood- industry products/
services.

One of the most important targets of the exposition is to share
the sustainable development view for global seafood supply chain.

It will create a space for all exhibitors to meet up with key buyers/
retailers and many dialogues or workshops where the exhibitors
and related stakeholders (NGOs, countries’ policy makers, financial
institutions, impact investors, and more) can discuss the best
solutions for sustainable development.

With the initially positive achievements that bring social and
economic benefits for small scale producers and SMEs, the project
"Sustainable and Equitable Shrimp production and Value
chain development in Vietnam (SUSV)" has decided to
participate to the Seafood Expo Global in Brussel B
held from April 25-27, 2017, aiming to create and i
enhance market access, promote international
standards compliance of shrimp producers and
processors, build buyers’ trust in transparent
value chain and influence them for inclusive
investment for the production.

Taking this opportunity, during the expo,

Oxfam and ICAFIS will host a workshop on
afternoon of April 25 on Vietham shrimp:
From farm to fork.

l‘.




TAI CHINH CHUOI




Giai phap tai chinh

cho xuat khau tém: _
TIN DUNG CHUOI
GIU VAITRO
THEN CHOT

99

Ngudi nuéi tém dau tu hang
chuc ty dong nhung khéi tai
sdn dé khong duoc ngdn hang
nhdn thé chdp nén tiép cdn tin
dung bi ngadn Iai, phdi nhanh
chéng g6 vuéng mdc nay.

NGUYEN HOAI
Thai bao Kinh té Viét Nam

Xuat khau tdm cda Viét Nam mudn canh tranh tét
trong boi canh hoi nhap cac hiép dinh thuong mai
tu do, can c6 bo gidi phép tai chinh téng thé ma tin
dung chubi la yéu t6 then ch6t. D6 1a chu dé hoéi thao
do EU tai trg dugc Oxfam, ICAFIS, phéi hop vdi Vién
chién lugc ngan hang (NHNN), Hoc vién Tai chinh té
chtc cudi tuan qua tai Can Tho.

Ba D6 Thuy Ha, Quan ly chuong trinh ctia Oxfam
tai Viét Nam cho biét: "Du 4n nay mang tinh hé trg
va két néi da phuong. Muc dich chinh la giai quyét
hai thach thuc: thi€u vén va thié€u tinh lién két chubi
d6i v6i nganh thay san Viét Nam thong qua phuong
thuic cho vay theo chubi gia tri"

Tin dung theo chudi la then chét

Ong Pham Xuan Hoe, Phé Vién trudng Vién Chién
lugc ngan hang, Ngan hang Nha nudc cho rang, giai
phap tai chinh, trong dé cé tin dung véi nganh tém,
can phai gan két theo hinh thic cho vay theo san
xudt chudi gia tri, bai d6 la phuong thic san xuat tién
tién trén thé gidi. Ching bao gom tir viéc cung Uing
nguyeén liéu dau vao, di qua tat ca cac cong doan san
xuat, thu mua, ché bién va két thic chubi & khau tiéu
thu.

"Cho vay theo chuéi gia tri (value chain finance)
la bao gém tat ca cac dong tién cho vay hay dau tu
vao cac khau ctia chuéi gia tri, ti khau dau vao cho

dén dau ra va két thuc thi dong tién clia chubi gia tri
sé quay vé bao dam trang trai lai chi phi tai chinh,
né dugc coi la mét chu trinh tai chinh khép kin cho
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chubi gia tri', éng "
Hoe noi.

Theo d6, cac chui thé trong chudi bao gém: doanh
nghiép, hgp tac xa, hdé nudi nhung doanh nghiép va
hgp tac xa can gilr vai tro tru cot. Nhirng don vi nay
sé vay vén ngan hang ing cho ngudi dan hodac cac
mat xich trong chudi; déi lai, d&n vu thu hoach, sé
thu san pham va thanh toan bu trit. Bay chinh la méi
lién két tai chinh theo chiéu doc ctia chudi.

Cling theo 6ng Hoe, cung vdi dé, con tén tai cac
méi lién két ngang, chang han: cac céng ty cho thué
tai chinh c6 thé cho thué mua tai san, may moc thiét
bi phuc vu nuéi tdm, nuéi ca theo cong nghiép. Diém
nay sé ho trg nhu cau vén trung, dai han cta cac cha
thé trong chuéi, diéu ma cac ngan hang rat kho dap
Uing do cau trac ky han dai luén chiém ty trong qua
thap so véi nhu cau.

Mét uu diém nira cia mé hinh cho vay chubi tom
d06 la: khi hinh thanh cac khau cda chudi gia tri, sé
tu nhién xac lap nhiéu phan khuc khach hang khac
nhau, tuong tng véi khiu vi ri ro khac nhau va trén
€O sG do, cac TCTD sé chon lya phan phuc khach
hang mét cach phu hop dé cho vay.
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Tuy nhién, 6ng Hoe ciing chi ra nhiing diém bat cap khi trién khai m6
hinh tin dung chuéi ma dau tién la xac l1ap ché tai rang budc, tham chi la
trach nhiém phap ly cia cac thanh vién trong chudi nham tranh tinh huéng
"dugc gia ban ra ngoai, rét gia ban trong chudi'. Hai la, xay dung hanh lang
phap ly déi véi cho vay chudi, dé xu ly rdi ro cho ngan hang
khi doanh nghiép diing dau chudi 6m tién ngan hang
bé trén sau khi vay.

Ba Ia, phai c6 quy dinh "khéng dung tién
mat" nham muc dich huéng dong tién ti cap
tin dung dén thu tién hang déu chay trong
hé thong mot va/hodc nhiéu ngan hang
tham gia chudi, nham kiém soat dong
tién di dung diém dén.

Bd giai phap tong thé

Lién quan dén van dé bo giai phap
tai chinh téng thé déi vai nganh thay
san noi chung, tdm noi riéng, 6ng Tran
Ngoc Hung (Truong Can bdé quan ly
ndéng nghiép va phat trién néng thon
I) néu lén mot thuc trang vé tai san
bao dam d6i véi cac khoan tin dung. D6 y
la, hanh lang phap ly hién tai khong cho '
phép cac ngan hang thuong mai nhan tai
san bao dam la cac tai san dau tu, bao gom:
may moc, nha xudng, day chuyén san xuat dau
tu trén dat néng nghiép, du gia tri cac khoan nay
rat 16n. "Tai sao ao chudm, nha xudng, may moc trén
dat néong nghiép, dau tu hang ty, tham chi hang chuc ty déng
lai khéng dugc coi la tai san bao ddm? Va nhu vay thi [am sao chu p
doanh nghiép, du an c6 thé m& réng quy mé vén vay?". Ong Hung Anh: Hoi nghi
ban khoan. Theo 6ng, day la rao can I6n nhat trong tiép can tin tham van
dung va phai giai quyét ngay, khéng thé dé thuc trang trén kéo
dai, dan dén lap du an nhu cau vay 200 triéu déng nhung chivay
dugc 50 triéu dong.

Y kién clia 6ng Hung nhan dugc su déng tinh cla nhiéu T BT
doanh\nghiép, dai dién Tép\doén Minh PhIL'J noi: "Ngudi nudi “HENH PHAT TRIEN
tom dau tu hang chuc ty dong nhung khoi tai san dé khong e CKET THUY SAN VIET NAM TRONG BOI CANH
dugc ngan hang nhan thé chap nén tiép can tin dung bi ngan THYC HIEN CAC HIEP DINH THUONG M ALTY DO
lai, phai nhanh chéng g& vudng mac nay" S W S

Thu hai, 1a van dé bao hiém va tai bao hiém. Theo cac doanh
nghiép tham du hoi thao, mac du hanh lang phap ly vé co ban da
dugc xay dung nhung qua ca chuc nam trién khai, dé€n nay cac hgp
déng bdo hiém trong néng nghiép rat it, ké ca cac doanh nghiép
dugc chi dinh tham gia. Don cU, tai Nghi dinh 67 cho vay danh bat xa
b&, Nha nudc ct 4 doanh nghiép tham gia bao hiém thi diém trong 3
nam nhung budc sang nam thi tu thi hau hét déu diing va ly do chinh
la rdi ro. DI vGi sdn xudat, nudi trong tdm cling rat it hgp dong bao hiém.

Da vay, cac hgp dong tai bao hiém ciing khéng c6, dan dén bao hiém e dé
nhap cuéc.
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FINANCIAL

SOLUTIONS
to shrimp
exports

VALUE

A KEY

CHAIN

CREDIT
PLAYING

ROLE

NGUYEN HOAI
Vietham Economics Times

Given Vietnam’'s gradual integration into free
trade agreements, improving the competitiveness
of its shrimp exports requires a comprehensive set
of financial solutions in which chain-based credit
has a key role to play. This is also the theme of an
EU-funded workshop held by Oxfam and ICAFIS, in
collaboration with the Banking Strategy Institute
(of the State Bank of Vietnam) and the Academy of
Finance in Can Tho last weekend.

Do Thuy Ha, Program Manager from Oxfam in
Vietnam said: “The project is multilateral support
and linkage. The key objective is to address two
challenges: lack of funding and absence of chain

linkages in Vietnam’s fishery sector through value
chain finance”.

Value chain credit is key

According to Mr. Pham Xuan Hoe, Deputy Director
of the Banking Strategy Institute (State Bank of
Vietnam), financial solutions, including credit for the
shrimp sector, should be associated with production
in the value chain as it is an advanced production
method globally. A chain is constituted of a variety
of stages ranging from input, production, collection,
processing, and finally consumption.

‘Value chain finance includes all cash flows in
the form of loans or investments in various stages,
ranging from input to output stages. At the end of
a chain, the cash flows return to cover the financial
costs. This is considered a closed financial cycle in a
value chain; said Hoe.

Accordingly, the actors in a chain include:
businesses, cooperatives, and small-holder farmers,
with the first two actors playing pivotal roles. These
actors are responsible for obtaining funding from
banks and advancing it to famers or other eyes in the
chain; in return, they will off-take the products and
pay the balance. This is the vertical financial linkage
within a value chain.

Hoe added that there are also horizontal linkages,
for example financial leasing firms may lease assets,
machinery and equipment to support commercial
shrimp or fish farming practices. This will satisfy the
demands for medium and long-term funding of the
actors within the chain. These demands are hardly
met by banks due to the limited share of long-term
funding offered by banks compared to the market
needs.

There is another advantage of the financing
model based on the shrimp value chain, which is that
when the value chain stages are established, various
customer segments will also automatically emerge
corresponding to risk preferences, on which the
credit institutions choose target customer segments
to be offer their products.

Mr. Hoe, however, also emphasized the gaps of
the value chain finance model, which firstly includes
establishment of a binding or even legal liability
mechanism that governs all members of the chain.
This would be avoid the situation of “outside trading
in case of higher prices and inside trading in case of
falling prices”. Secondly, there should a legal corridor
in place governing value chain finance to deal with
leading actors’ debt evasion and the risks it transfers
to banks.

Thirdly, there should also be in place regulations
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that prohibit “cash transactions’, so that both credit
cash flows and receivable cash flows move within
the system of one or many banks in the chain
and the cash flows can be directed to the target
beneficiaries.

A comprehensive set of solutions

Discussing a comprehensive set of financial
solutions to the fishery industry in general and the
shrimp sector in particular, Mr. Tran Ngoc Hung
(Institute of Management for Agricultural and
Rural Development I) highlighted the real situation
of credit collateral. Specifically, under the existing
legal corridor, commercial banks are not allowed
to accept investment assets as collateral, including
machinery, factories, and production lines on
agricultural lands, regardless of their value. “Why
are ponds, factories, machinery on agricultural
lands originating from tens of billions of VND not
accepted as collateral? How can business or project
owners increase their borrowing?’, wondered Mr.
Hung. He suggested that this is the most significant
barrier to credit access and should be immediately
addressed as its existence means that a project
wishing to obtain 200 million VND of debt will be
able to secure only 50 million VND.

Mr. Hung's views were shared by many
businesses, and according to the representative
from Minh Phu Corporation: “This bottleneck
should be immediately addressed as shrimp
farmers have invested tens of billion VND in those
assets without them being accepted by banks as
collateral”

The second issue involves insurance and re-
insurance. According to the businesses at the
workshop, even though the legal framework has
fundamentally been put in place, the number
of insurance contracts in the agriculture sector
is very limited over a decade of framework
implementation, even those executed by the
designated companies. For example, under Decree
67 on offshore fishing lending, the State designated
four insurance companies to execute three-year
pilot insurance contracts, but almost all of them
terminated the contracts in the fourth year largely
due to the risks involved. The number of insurance
contracts in shrimp production and culture is
also limited. In the meantime the unavailability
of re-insurance contracts has also discouraged
insurance companies.
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This bottleneck should be immediately
addressed as shrimp farmers have
invested tens of billion VND in those

assets without them being accepted by
banks as collateral
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LIEN KET NGANG

dé cho vay theo chuoi

M6 hinh cho vay
chudi gia tri duoc
khai xudng tu 2014
nhung vi sao dén
nay van chua trién
khai trén dién rong?

Cdc ngdn hang dirng lo mdt
thi phan, hdy lién két ngang
dé cing cho vay theo chuéi
thi dong tién khéng bi di tat

ngang, tdt ngia.
00 o Nhu vay, mac mé &
s day la do cadc mét
D6 la chia sé cia lanh dao Vién Sl T NN ‘k‘ Xic{l trong chudi va
Chién lugc ngan hang véi phéng \ an hana kha
vién TBKTVN vé thay déi mé hinh e dmouggi%nak%% . diong
tiép can tin dung chuéi. AT A ahau, thita ong?
=S . :
v ' !1:',
. .N
y LB
' Ngoai uu diém trén,
cho vay theo chudi
khac phuc duoc
nhugc diém gi clia
]\ phuong thic cho

vay cat khug, thua

& ong?

Phéng van 6ng Pham Xuan Hoe,
Phé Vién truéng
Vién Chién lugc ngan hang - NHNN

Mé hinh nay muén di vao thuc té thi chinh sach
phai rat cu thé véi nhiing van dé sau. Thi nhat, phai
hi€u khai niém phuaong thiic cho vay chubi gia tri nhu
thé& nao. Tht hai, phai yéu cau cac té chiic tin dung lién
két ngang v&i nhau va phai luan chuyén dong tién.
Trong chudi gia tri, phai quy dinh khong chi tra bang
tién mat, cho vay néng dan phai chuyén khoan sang
doanh nghiép bén dich vu va hang hoa dau vao. Vi dy,
ho ndng dan A dang quan hé véi Agribank muén mua
giéng tom thi Agribank lam hgp déng véi ho vay A
va doanh nghiép ban dich vy, hang héa dau vao B,

Do cac doanh nghiép trong chubi chua nhan thic
dugc nhu vay, méi lién két long Iéo va muén dung
tién mat nhiéu hon la chuyén khoan.

Cung d6, cac ngan hang khong muén lién két
ngang, khong muén chia sé khach hang va chia
sé théng tin, mac du cung cho vay vao nhiéu mat
xich trong cting chudi. Thuc té cho thay, mét doanh
nghiép B chuyén nudi trong, ché bién va xuat khiu
gao, ngan hang X cho vay nuéi trong, ngan hang Y
cho vay ché bién, ngan hang Z cho vay xuat khau.

Cho vay cat khucg, sé lang phi nguén von, thay vao
do, cho vay theo chubi sé tiét kiém dugc dong tién.
& chd: khi cho vay khau nay, thu ng khau kia thi vén
sé luan chuyén nhanh, sinh 1&i nhanh, lugng von tiét
giam.

Hai 13, ngan hang sé cung cap dugc ca goi dich vu
déng bo di kém tur cho vay dén thanh toan, thé, mua
ban ngoai t&, bdo lanh, m& LC, tham chi la ca phai
sinh quyén chon, tuong lai. Nh& d6, Igi nhuan thu

dugc nhiéu hon va gian tiép gép phan giam lai suat.
Ba 13, khi kiém soét dugc dong tién, sé han ché téi
da nhimng rui ro mat tién khi dong tién khong bi di tat
ngang, tat ngla.
Tom lai, lién két doc, lién két ngang, khong chi

NGUYEN HOAI

sau do, ngan hang chuyén khoan sang B, khong dua
tién mat cho A. Ngugc lai, khi B thu mua tém ctia A
thi ngan hang cing lam hgp dong 3 bén va chuyén
thang vao tai khoadn cla A tai Agribank, khong dua
tién mat cho B.

Néu lam nhu vay, sé gidi quyét triét dé dugc cau
chuyén tai san bao dam. G ché: khi kiém soat dugc
dong tién, cho vay khau nay, thu ng khau kia, tién van
nam & ngan hang; ngudi thu hudng (A, B) khong s
dung vao muc dich khac, ngan hang khéng lo mat
von nén khong doi thé chap.

Pang ly, néu X, Y, Z cung lién két ngang chia sé
thong tin, chac chan ho sé chia sé dugc rdi ro néu
khach hang c6 tinh lira dado hoac chay V. Téi vi du,
Vietcombank, VietinBank nhdm dén phan khuc xuat
khau; Agribank nhdm dén khau tao dau vao san
xuat; cac ngan hang cé phan cho vay nguén thuc
an, giébng. Thé nhung, cac vi dy lo mat thi phan, nén
khong lién két, khéng nhan thic duoc loi ich chia
sé rui ro. Néu lién két, tién chi quanh quan trong hé
théng ngéan hang, lam sao lo mat?

thu lai lgi ich cho cac mat xich dau tu, san xuat, ché
bién tiéu thu ma con hiéu qua nhiéu mat vai cac té
chtic tin dung cap vén va cac gidi phap tai chinh
trong chuéi.

Ngugc lai, cho vay cat khic, ngan hang bi ton
kém chi phi van hanh rat I6n, méi hoé néng dan moét
b6 hé so, kiém soat thu ng khé, trong khi d6, cho vay
lién két ngang sé khdc phuc dugc nhugc diém nay.

Chua ké, thuc hién mé hinh nay, doanh nghiép sé
ding ra lo moi khau trong chuéi vi chi c6 ho méi du
stic m& réng quy mo san xuat hang hoa, dua cong
nghé cao vao nong nghiép, lam dugc cac ching chi
dap Ung yéu cau nha nhap khau quéc té vé vé sinh
an toan thuc pham va truy xudt nguén géc.
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HORIZONTAL

LINKAGES
for chain-based
loans

An interview with Mr. Pham Xuan Hoe,
Deputy Director of the Banking Strategy
Institute - the State Bank of Vietham

NGUYEN HOAI

Banks should not be concerned
with loss of market shares,
establishing horizontal linkages
to offer chain-based loans can
help prevent cash flows from

Why has the value chain
financing model not been
rolled out even though it
was initiated in 20147

The model can only work in reality if the policies
contemplate in detail the following aspects: firstly,
the concept of value chain-based financing should
be explicitly defined. Secondly, the credit institutions
are requested to establish horizontal linkages and
ensure the movement of cash flow. Within the value
chain, it should be well-established that no cash
transaction is involved and financing for farmers
has to be transferred directly to the input providers.
For example, farmer A wishes to obtain loans from
Agribank to purchase shrimp seeds. Agribank
then executes a contract with A and B, the input
providers. Agribank transfers the funding to B's bank
account without issuing cash to A. Conversely, when
B offtakes shrimp from A, the bank also executes a
tripartite contract and directly transfers the payment
to A's account in the bank without issuing cash to B.

This can help solve the dilemma of collateral.
Specifically, when cash flows are under the
bank's control, the money remains at its disposal;
beneficiaries (A and B) cannot misuse the money,
the bank is free from the risks of losing funding and
therefore no collateral is required.

The bottleneck is then the
actors in the chain and banks’
unwillingness to establish
linkages, isn't it?

The businesses in the chain have not fully
understood the whole story, the linkages are weak
and they prefer cash to bank transfers.

Additionally, banks are unwilling to establish
horizontal linkages as they refuse to share customers
and their information, even though they are lending
to many of the same actors in a chain. In reality,
business B involved in rice farming, processing and
exports, often obtains loans from bank X to finance
farming, bank Y to finance processing and bank Z
to fund exports. Ideally, X, Y and Z should establish
a horizontal linkage to share information about B so
that they can divide the risks in case of fraudulent
acts or delayed loan repayment. For example,
Vietcombank and VietinBank are dominant in
providing funding to export transactions; Agribank
targets the input segment; the joint stock banks
provide funding for seeds and feed. However,
concern about loss of market shares leads to their
failure to establish linkages and realize the benefits
of sharing risks. If linkages are established, the
money only flows within the banking system, so how
can their funding evaporate?

What kind of shortcomings of
segmented loans have been
addressed with chain-based

loans apart from the mentioned

advantage?

Fragmented loans lead to waste of funding while
chain-basedloanshelp savethe cashflow.Specifically,
loans in one segment occur simultaneously with
collection of receivables in another segment, which
accelerates the movement of cash flow, rate of return
and the amount of funding required.

Secondly, banks can offer a whole support
package ranging from loans, payment, cards,
currency trade, bank guarantee, opening of letters of
credit, and even options and futures. Thereby, banks’
profits are improved, which enables them to drop
the interest rates.

Thirdly, control of cash flows helps banks
minimize the risk of losing funding as cash flows are
not interrupted for misuse.

In general, vertical and horizontal linkages do not
only benefit the investment, production, processing
and consumption segments within a chain but
also offer various benefits to the funding credit
institutions and financial solutions.

being misused

said the Deputy Head of the
Banking Strategy Institute when
discussing changes in the approach

to chain-based credit.

On the other hand, segmented loans cause the
banks to incur huge operating expenses as each
farmer is managed under a credit file, creating great
challenges for loan collection and management. This
disadvantage can be addressed in the horizontal
linkage model.

Moreover, this model requires that businesses are
responsible for all the steps within the chain as they
are the only actor capable of scaling up production,
introducing technologies to the agriculture
sector and obtaining the certificates required by
international buyers regarding food safety and
traceability.
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Do cling la néi dung chinh ctia Hoi thado tham vén
"Chinh sach tai chinh khuyén khich phét trién chuéi lién
két thlly san trong boi canh Viét Nam tham gia cac Hiép
dinh thuong mai tu do", do Lién minh chau Au, Oxfam
va Trung tam Hgp tac Quéc t€ Nudi tréng va Khai thac
Thay san Bén viing (ICAFIS) phoi hop véi Hoc vién tai
chinh, Hiép hoi Ca tra Viét Nam, Vién Chinh sach chién
lugc NHNN t6 chuic ngay 22/9, tai Can Tha.

Tiéng néi tir co s&

Ong néng dan Nguyén Quéc Khéi & HTX Nubi tém
c6ng nghiép Tan Long, xa Tan Duyét (Pam Dai, Ca Mau)
néi:"HOo ndng dan nudi tom dién tich nhd ching t6i chua
biét cach nao ti€p can vén tin dung clia ngan hang".
Ong Ta Minh Phu, Chu tich Hoi Thily san tinh Bac Liéu,
phan anh truong hop 18 hdi vién nudi tdm kha nhung
vay tién ngan hang khéng dugc. "Do tha giéng roi, can
tién dau tu ti€p, can bo ngan hang xudng kiém tra phat
hién c6 dau hiéu tdom chét thé la khong cho vay. Nguoi

Pé chinh sach
tai chinh

Hé néng dan nuoi tom
dién tich nhé ching téi
chua biét cdch nao tiép
can vén tin dung cua
ngdn hang

nuoi tom da
chiu rat nhiéu
rdi ro, tin dung
ngan hang khong
cho vay tién dau tu
dé vuot qua kho khan thi
khong thé phat trién", ng Phu néi.

Phia doanh nghiép ché bién tdm xuat khiu, 6ng
Lam Thai Sinh, Giam déc Cong ty C6 phan xa héi chubi
tém rimg Minh Phu & huyén Ngoc Hién (Ca Mau) cing
than phién vé vudng mac trong cac quy dinh cho vay.
K&t qua nu6i tom rat tét, tdm dat chuan qudc té nhung
vay vén kho vi ngan hang chi cho vay theo tai san thé
chap la gia tri ao nuéi, trong ltic gia tri ao nudi nho, con
tai san trén dat (vat tu dau vao va con tém) cé gia tri
I6n thi khéng dugc thé chap dé vay. "Chinh séach tai
chinh can dinh muic dugc gia tri tai san trén dat theo
cac hinh thiic nudi dé cho vay, thi maéi hé trg thiét thuc
cho nganh tém phat trién', dng Sinh dé nghi.

dén duoc véi
nganh tom

SAU NGHE
Tap chi Thay san

Nguai ndng dan, doanh nghiép, co quan quan I§ nha k

nuéc déu danh gia nganh thiy san cé nhiéu thuan loi

va phat trién kha trong thoi gian qua; tuy nhién, tac

dong cua chinh sach tai chinh con mé nhat. Can lam

gi dé chinh sach tai chinh tao diéu kién tt hon cho
ngudi nudi va doanh nghiép tiép can ngudn von tai =/
co cau nong nghiép, dam bao lién két phat trién bén
virng, tap trung trudc hét vao nganh tom? b,

= . & S '\I\\M

Nganh thuy san phai lam
cudccachmangdéphattrién
chudi gan véi thi trudng, thi
cac nha lam chinh sach tai
chinh ciing phai thuc hién
mot cudc cach mang trong
ban hanh chinh sach. "Po6
la thuc hién géi chinh sach
déng b, dé dam bao chinh
ch di vao cudc séng
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Clng Vvé gia tri dat thé chap, 6ng Thai Van Doan, Giam doc diéu hanh Céng
ty Nuoi tdém céng nghé cao Tan Hoang Anh, bay t6 vuéng mac & khia canh
khac trong lién két véi ndng dan dau tu nudi 210 ao tdm siéu tham canh &
CaMau. Do 13, gia tri dat cac ao nudi dugce dinh gia dé cho vay von da khéng
nhiéu nhung mét s6 ndng dan da thé chap sé dé & ngan hang, nén dau tu
nuéi tdm siéu tham canh can vén I6n lai khéng vay dugc tién.

Thuc trang nhiéu han ché

M6t nghién ctiu clia cac chuyén gia, phan tich danh gia chinh sach

tai chinh khuyén khich phat trién lién két thay san da cho mét cai nhin

kha toan dién vé thuc trang. Nhém nghién cttu gbm chuyén gia cla

Hoc vién Tai chinh, Trudng Dai hoc Kinh t&€ Quéc dan, BO NN&PTNT,

Hoi Nghé ¢4 Viét Nam va & cac dia phuong. Ho da té chiic 10 cudc hoi

thao, bén canh, phét phiéu phéng van can bo quan ly nha nudc va Néu nganh thady san phai

chd co s& san xudt kinh doanh thly san & 21 tinh ven bién. lam cuéc cdch mang dé
K&t qua, chi c6 40,2% danh gia dugc thu hudng ti chinh sach phdt trién chuéi gan véi thi

tai chinh, it hon ty 1é danh gia khong dugc thu hudng la 41,0%; con truong, thi cdc nha lam chinh

18,8% khong cé y kién. Trong do, riéng véi doanh nghiép va ngudi sdch tai chinh ciing phdi thuc

dan cé ty 1é 40,4% danh gia la khéng dugc thu huédng chinh sach hién mét cuéc cdch manj

tai chinh va 36,8% khéng cd y kién, cho thdy, chinh sach chua téi trohg ban hanh chinh sdch.

dugcnoicantd. - NPT "D6 la thuc hién g6i chinh
Vé chinh sach mién, gidm thué, dén 76,1% khong cé y kién; chi sdch dé‘né bé, dédam béo

20,5% cho rang dia phuong/ca sé& minh dugc thu huéng; con 3,4% chinh sdch di |'I’¢‘10 cuéc séng”

tra |6 thang la khong dugc thu hudng. Két qua nay qua mau thuan 6ng Hoe nhdn i 4

vGi ky vong cla thdi gian qua, nhiéu chinh sach mién, giam thué :

da dugc ban hanh. Nguyén nhan do thiéu minh bach va van ton tai

nhiéu loai phi cing d th& dong gép khac & dia phuang. 000
Chinh sach tin dung nham khuyén khich phat trién lién két

chuéi gia tri thy san, 65% khéng co y kién; chi 25,6% danh gia dia

phuong/co s& minh dugc thu huédng; con 9,4% cho rang khong

dugc thu hudng. Nguyén nhan la do chuc nam qua, Chinh phl ban

hanh cac chinh sach tin dung la tuong déi day di nhung thiéu rd

rang (vé diéu kién vay von, xtt Iy ng xau do rui ro...) va thiéu nguén

luc dé thuc hién, cac té chiic tin dung thi sg rui ro.
Chinh sach dau tu nham khuyén khich phat trién lién két chubi

gia tri thay san, dén 70,1% khong cé y kién; chi 12% danh gia dia

phuaong/co s& minh dugc thu hudng; con 17,9% cho rang khong dugc

thu huéng. Bdc biét trong dé, chi vén ven 5,3% doanh nghiép va ngu

dan danh gia la c6 dugc thu hudng. Nguyén nhan chinh la dau tu cong

danh cho phat trién thly sédn qua thap, giai doan 2006 - 2010 chi chiém

2,9% dau tu cdng trong nganh NN&PTNT, sang giai doan 2011 - 2015 ¢6

tang lén 8% thi cling con xa so véi nhu cau la 30% cho tuong xiing vai gia

tri nganh thay san déng gop.

Kién nghi thao g&

Ong Pham Xuan Hoe, Phé Vién trudng Vién Chién lugc cla Ngan hang nha
nudc (NHNN) cho rang, nguyén nhan chinh khién chinh sach tai chinh chua
ti€ép can
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thi khi€u nai hoac kién ai? & dau? Thiéu cac

diéu khoadn cu thé khéng chi khé cho doanh

nghiép va ca nhan san xuat kinh doanh ma con

kho cho ca ngan hang trong thuc hién. Cho nén,

theo 6ng, néu nganh thly san phai lam cudc cach
mang dé phat trién chubi gan vdi thi trudng, thi cac
nha lam chinh sach tai chinh cling phai thuc hién
mot cudc cdch mang trong ban hanh chinh sach. "Bé
la thuc hién géi chinh sach déng bo, d€ dam bao chinh
sach di vao cuéc séng', 5ng Hoe nhan manh.

Ong Lé Anh Xuan, Giam déc Cong ty TNHH SX&TM
Trdc Anh & Bac Liéu, kién nghi, chinh sach tin dung can
cho phép dinh gia tai san trén dat dé cho vay, viia thao g&
kho khan vé vén, vira khuyén khich ap dung cong nghé cao
trong nganh tém. Chang han, nudi tom tham canh hay siéu
tham canh mot giai doan va hai giai doan, c6 cac dinh muc
cho vay cu thé. Nhu thé, chinh sach tin dung sé khuyén khich
dugc viéc ap dung céng nghé cao vao nganh tom.

Cung do6 la y kién dé xuat cac goi giai phap vé phap ly,
dinh ché tai chinh, vai tro va trach nhiém cta doanh nghiép
cung cac bén lién quan la vién nghién clu, t6 chic xa hdi nghé
nghiép, co quan quan ly dia phuong nham thic ddy phat trién
chudi gia tri tdbm bén viing, cdng bang. Bac biét, xdy dung bo
tiéu chi cho vay theo chuédi gia tri tdm va té chiic tham véan
dé théng nhat y kién nham hién thuc héa viéc trién khai. Bén
canh d6, Oxfam néu kinh nghiém xay dung thi diém mé hinh
cho vay theo chuéi gia tri cho chudi tém tai cac tinh Séc Trang,
Bac Liéu va Ca Mau.

Ong Lé Thanh Luu, Giam d6c ICAFIS chia sé, 6ng cling
cac chuyén gia sang Dai Loan, dugc gidi thiéu dat nudi
tém dinh gia tri téi 1 triéu USD/ha. Bat nuéi tém cla ho
khong hon gi ta nhung cach tinh sat thuc té nhu thé thao
g6 dugc vudng mac vé vay von tin dung dau tu cho san
xuat. Theo hudng d6 va vai két qua cdc mé hinh thi diém
cho vay theo chuédi sdn phdm tém, ti nay dén cudi
nam, ICAFIS, phéi hop vdi Vién Chién lugec ngan hang
ctia NHNN, sé trinh bay vdi cac cap c6 thdm quyén dé
thdo g& vudng mac tin dung cho nganh tém phat
trién.
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That question is also the theme of the
workshop “Finance policies to promote
the aquaculture value chain development
as Vietnam joins Free Trade Agreements’,
held by the European Union, Oxfam and
International  Collaborating Center for
Aquaculture and Fisheries Sustainability
(ICAFIS) in collaboration with the Academy of
Finance, Vietnam Catfish Association, and the
Banking Strategy Institute of the State Bank
of Vietham on September 22 in Can Tho.

Local voices

According to Mr. Nguyen Quoc Khoi, a
shrimp farmer in Tan Long Shrimp Farming
Cooperative in Tan Duyet commune (Dam
Doi district, Ca Mau province): “Small-holder
farmers like myself do not know how to
obtain access to banks’ credit”. Ta Minh Phu,
President of Bac Lieu Fisheries Association
cited 18 cases in which well-performing
farmers’ applications for loans were rejected
by the bank.“As the seeds have been stocked,
we need money for further investments.

However, the applications were
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rejected after bank officers made field visits and

witnessed shrimp dying. Farmers have faced

substantial risks and their businesses cannot further

develop without obtaining the funding needed P
to address the challenges and further develop the

businesses’; said Mr. Phu.

Mr.Lam Thai Sinh, Director of Minh Phu Mangrove -
Shrimp Joint Stock Company in Ngoc Hien district (Ca
Mau province), also complained about barriers in the
regulations for access to loans. The production was
encouraging and shrimp quality met international
standards, but farmers could not obtain access to
financing as banks only accepted ponds - minor in
value as collateral versus other more valuable assets

on land (input materials and shrimp). “The financial e -~ b= v

policies should determine the eligibility for loans . ~ :

based on the value of assets on land in each farming N = if there is a need for a revolution = —\ k}ﬁ ;

system in order to provide practical support to the to be carried out within the fishery | R e

development of the shrimp sector’, proposed Mr. . sector to develop the market-based *%-? -'b‘ >

Sinh. . value chains, there is also a need for f ;
Regarding the value of land as collateral, Mr. ; o

Thai Van Doan, Managing Director of Tan Hoang a revolution'in the policy-making
Anh, a high-tech shrimp farming firm, highlighted practices among the policy-makers.
another challenging aspect within the linkages with “+..which means putting in place
farmers investing in 210 super-intensive shrimp ; a set of aligned policies to ensure

their workability in reality

farms in Ca Mau province. The value of land plots
on which shrimp ponds are located are considered
low collateral for bank loans, and some farmers have 000
already mortgaged the land-use right certificates to

the banks. As a result, they could not obtain loans

from banks to support the huge funding needed

for super-intensive farming .

Prevalence of limitations
A study conducted by a team of
experts to analyze the financial
policies in place to promote
development of fishery According to some

linkages has offered quite experts, several policies were

a comprehensive picture : : :
of the current situation. issued  without sufficient

The team is constituted resources to finance their
of experts from the implementation, while fees
ﬁg?iii;r;y Oéccfr:r;ar:icces' and other charges imposed
University, Ministry of by some local authorities
Agriculture and Rural have neutralized the impacts
Development, Vietnam of the promoted policies. An
s ey e in-depth analyss of thee
from 10 workshops, specific policies will reveal
questionnaires were the barriers that lead to their

failure in practice.

s
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delivered to state management officials and owners
of fishery facilities in 21 coastal provinces.

The results indicated that only 40.2% of the
respondents said that they benefited from the
financial policies, while 41.0% mentioned the
opposite and 18.8% did not answer the questions.
As 40.4% of business and farmer respondents said
that they did not benefit from the policies and 36.8%
did not respond, the policies have failed to reach the
target groups.

76.1% of respondents did not answer the questions
on tax exemption and reduction policies, while only
20.5% said that their local communities/facilities
benefited from the policies and 3.4% explicitly
indicated that they did not receive any benefits. The

| _A-Pji;
| &
=3
b=
P
&
==
x . results
g have been

inconsistent with the

expectations over the past
period as many policies on tax
exemption and reduction have been
issued. The situation is largely attributable

to lack of transparency and prevalence of various
fees and charges at the local levels.

When asked about the credit policies to promote
the development of fishery chain linkages, 65% of
the respondents did not answer; only 25.6% said
that their local communities/facilities benefited from
these policies, and 9.4% stated that no benefit was
received. This can be explained by the fact that while
the government has issued a rather comprehensive
set of credit policies over the past decade, the
policies remain ambiguous (regarding conditions to
obtain loans, how non-performing loans are dealt
with, etc.,) and there is a shortage of resources for
implementation while the credit institutions refused
to accept the risks.

Asked about the investment policies to promote
the development of fishery chain linkages, 70.1% of
the respondents did not answer while 12% said
that their local communities/facilities benefited
from the policies and 17.9% state that no
benefit was received. Notably, only 5.3% of
the responding businesses and fishermen
indicated that they benefited from the

policies. This largely resulted from
excessively limited public investment
in fishery development which only
accounts for 2.9% of the total public
investment for agriculture and rural
development during the 2006-2010
period. The figure, despite increasing
during the 2011-2015 period to 8%,
remains way behind the needed 30%
of the public investment to match the
contributions of the fishery sector.

Recommended solutions
According to Mr. Pham Xuan Hoe,

Deputy Director of the Banking Strategy
Institute within the State Bank of Vietnam,
the main reason leading to the failure of
the financial policies in reality is “the huge gap
between the policies and reality” Analyzing the
policies, he said that they all "promote development”
without explicitly indicating what to expect from the
stakeholders so as to obtain the benefits. They failed
to contain specific conditions for implementation,
schedule of implementation and where the disputes
should be settled in case of non-compliance. The
failure to contemplate specific provisions has made it
difficult for not only businesses and businessmen but
also the banks to ensure their compliance. Therefore,
he proposed that if there is a need for a revolution to
be carried out within the fishery sector to develop the
market-based value chains, there is also a need for
a revolution in the policy-making practices among
the policy-makers. “...which means putting in place
a set of aligned policies to ensure their workability in
reality”, stressed Mr. Hoe.

Mr. Le Anh Xuan, Director of Truc Anh Production
and trade limited liability company in Bac Lieu
province, suggested that under the credit policies,
assets on land should be accepted as collateral for
loans so as to eliminate funding bottlenecks and
encourage introduction of advanced technologies to
the shrimp sector. For example, a financing threshold
should be established for intensive or super-intensive
shrimp farming in a single-phase or dual-phase

production cycle. Thereby, the credit policies can
encourage introduction of advanced technologies to
the shrimp sector.

Additionally, there were other recommendations
regarding the sets of solutions to legal frameworks,
financial institutions, the roles and responsibilities
of businesses and other stakeholders including
research institutes, socio-professional organizations,
local management authorities in order to promote
sustainable and equitable shrimp value chains.
More importantly, a code of financing criteria based
on the shrimp value chains will be developed and
circulated for consultation and agreement before
implementation. Furthermore, Oxfam shared their
experience piloting the value chain-based financing
model for the shrimp value chains in Soc Trang, Bac
Lieu and Ca Mau provinces.

Mr. Le Thanh Luu, Director of ICAFIS shared his
experience during his visit with other experts to
Taiwan. He said that Taiwan values shrimp farming
land up to 1 million USD per hectare. There isn't any
difference between the land in Taiwan and Vietnam,
but the closer to reality the valuation of the land is, the
better it is to address barriers against access to credit
and funding forinvestmentsin production.Takinginto
account this vision and results of the pilot financing
model based on the shrimp chains, ICAFIS
will collaborate with the Banking
Strategy Institute of the State
Bank of Vietnam to present
the findings to the
competent authorities
in order to remove
barriers  against
access to credit
to facilitate the
development
of the shrimp
sector.
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BAC LIEU: Pam bao

2 J

nguoidan co lai
khi vay phat trién
chudi gia tri tom

THANH LAM

Bao Nguoi dua tin

Chu tich UBND tinh Bac Liéu giao cac s&, nganh
phéi hgp chat ché, dac biét la doanh nghiép chiu
trach nhiém bao tiéu san pham theo gia thi trudng,
dam bao ngudi ndng dan co lai, théng qua hop dong
théa thuan theo chubi gia tri tdbm bén ving.

Trong gan 2 nam vla qua, Trung tdm Hop tac
quéc té Nudi tréng va Khai thac thay san bén viing
(ICAFIS) va Oxfam, trong khudn khé du an “Phat trién
chubi gia tri san xuat tdbm bén viing - cong bdng tai
Viét Nam (SUSV)” da né luc khéng ngiing dé thac day
tin dung cho chudi tom.

Dén nay, da co két qua ban dau day trién vong
cho nganh tém, mét khéi sdc mai cho cac doanh
nghiép va ngudi nudi tom.

Cu thé nham trién khai thuc hién du an “Phat
trién chudi gia tri tdbm bén viing - cong bang tai Viét
Nam” & 3 tinh Bac Liéu, S6c Trang va Ca Mau, méi day,
Chu tich UBND tinh Bac Liéu Duong Thanh Trung da
c6 théng bao két luan chi dao vé viéc trién khai cho
vay theo chudi gia tri tém tinh Bac Liéu.

Theo d6, s NN&PTNT, Ngan hang Nha nudc Viét
Nam chi nhanh Bac Liéu, chinh quyén co sé, cac
doanh nghiép xay dung va trién khai thuc hién 3
du &n diém phu hgp véi tiing mé hinh san xuat cu
thé; giup doanh nghiép hinh thanh va ma réng quy

mod vung nguyén liéu
theo chubi gia tri tom
bén viing tai Bac Liéu gém:
cac cong ty ché bién xuat khau lién

két vGi vuing nguyén liéu nudi tdbm tham canh - ban
tham canh, vung nu6i tdm quang canh cai tién, vung
nudi tdm - lUa cla cac huyén trong tinh.

Chutich UBND tinh Bac Liéu giao cho s6 NN&PTNT
cht tri, phoi hgp véi Ngan hang Nha nudc Viét Nam
chinhanh Bac Liéu, s6 Tu phap, vién Chién lugc ngan
hang - Ngan hang Nha nudc Viét Nam va cac co
quan, don vi cé lién quan, xdy dung bd quy tac cho
lien két chubi tém gia tri bén viing dé tiing xa vién té
hop tac/hgp tac xa thao luan, d@m bao tinh dan chu,
tinh phap ly chat ché.

Dong thai, UBND cac huyén, thi xa, thanh phé
chd déng tuyén truyén, van dong ngudi nudi tébm
tham gia cing doanh nghiép xay dung viing nguyén
liéu va lién két theo huéng san xuat cong dong dudi
hinh thuc t6 hgp tac/hop tac xa va doanh nghiép
chiu trach nhiém bao tiéu sdn phdm theo gia thi
trudng, ddm bado ngudi ndng dan co lai, thong qua
hgp dong thoa thuan theo chudi gia tri tom bén
vlng.
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THANH LAM
Nguoi dua tin newspaper

The Chairman of Bac Lieu Provincial People's
Committee requested close collaboration from
departments and agencies, particularly businesses
who are responsible for off-taking products at market
prices to ensure profit for farmers under agreements
within the sustainable shrimp value chains.

Over the past two years, the International
Collaborating Centre for Aquaculture and Fisheries
Sustainability (ICAFIS) and the "Sustainable and
Equitable Shrimp Production and Value Chain
Development in Vietham (SUSV)” Project have
relentlessly“promoted credit for shrimp value chains’”.

Until now, the project has generated promising
preliminary outcomes for the shrimp sector; a new
beginning for businesses and shrimp farmers.

Specifically, in order to implement the
"Sustainable and Equitable Shrimp Production and
Value Chain Development in Vietnam” project in
three provinces (Bac Lieu, Soc Trang and Ca Mau), Mr.
Duong Thanh Trung, Chairman of Bac Lieu Provincial

People's Committee has recently issued a notice of
instructions to offer finance to farmers based on the
shrimp value chain in Bac Lieu province.
Accordingly, the local Department of Agriculture
& Rural Development and the Bac Lieu branch of
the State Bank of Vietnam, local authorities, and
businesses have been requested to implement three

pilot projects corresponding to each specific farming
model and facilitate establishing and scale up the
material zone based on the sustainable shrimp value
chain in Bac Lieu. This requires that processing and
export corporations establish linkages with intensive
or semi-intensive shrimp farming regions, as well as
extensive farming and rice shrimp farming regions in
the province.

The Chairman of Bac Lieu Provincial People's
Committee instructed the local Department of
Agriculture & Rural Development to collaborate with
the Bac Lieu branch of the State Bank of Vietnam, the
local Department of Justice, the Banking Strategy
Institute - the State Bank of Vietnam and relevant
agencies and entities to develop a code of principles

for the sustainable value chain linkages and
circulate the code among members of cooperatives/
cooperative groups for discussion and feedback to
ensure democracy and legal consistency.

At the same time, the People's Committees
of districts, towns and cities have been asked to
take initiative in advocating and encouraging
farmers to collaborate with businesses to develop
material zones and linkages towards community-
based production, in which cooperative groups/
cooperatives and businesses are responsible for off-
taking farmers'products at market prices. Thisensures
that farmers gain profit under the agreements within
the sustainable shrimp value chain.
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dugc O , 3 Trung tam Hop tac quéc t& Nud tro

) H ﬁr '_ A N P N
- 6¢ HOi Nghé ca Viét Nam) trién khai trong 4 nam

_: Ca Mau, Bac Liéu va Soc Trang nham hé trg ngudi nudi
— r'""-- “’:l ia k -?Eg trong chudi gia tri, ti€p can thi trudng, nang cao vai
F’El. vi thé trong chudi, gla‘tang tiép can tai chinh nham md& rong, tai dau tu va nang cap
uy mo san xuat thec‘ﬁUo’ngbén"vUng, tuan th cac tiéu chun va chudn muc quéc té.
am q t.:cmg ca moi lién két gilta cac nha cung cap dau vao néng dan nudi tom
o vésa.ﬁeo g ty ché bién xuat khau thay san gitt vai tro quan trong trong su phat trién bén
ving cla nganh thuy san Vlet Nam. Cung I.ang nghe ti€éng néi ngudi trong cudc.
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ONG NGUYEN VAN TUAN

ONG TRAN THANH TRIEU Giam déc Cong ty Thanh Poan

Giam d6c HTX Thanh Pat, dp
Cay Duong, xa Long Dién,
huyén Dong Hai, tinh Bac Liéu

! : Néu khong c6 chudi lién két thi sé

y L. khong db nguyén liéu cung cap cho
I khach hang. Nén theo t6i, su bat tay
gilta ngudi Nubi va cac cong ty ché bién
la toi can thiét.

Thudng thudng, néu mudn thu hoach dam tém,
t6i lién hé vaéi thuong lai nhung vai ba tiéng ho mai
dén. Nhiing dam tém gap su g, thuang thi 100 ngan
1 kg, nhung biét minh gap ho chi mua 95 ngan. Buéc
Idong phai ban. Thuong lai con nhiéu tha doan can
tdém, ngudi ndng dan chua kiém soat duoc.

ONG BIEN VIET NHU
Chu tich HDPQT - Téng Giam déc

ONG NGUYEN VAN LAM Cong ty Tom mién Nam

Giam d6c HTX NTTS
Cai Bat, xa Hoa My, huyén
Cai Nudc, tinh Ca Mau

Khi ngudi nong dan va cac nha may ché bién ky cac
hgp dong lién két véi nhau, thi ban than su rang budc

Du &n SUSV dem lai chudi lién két Ve > R I
.~ 7 . A za S — " Y LI N h . bA d-l\‘ - Id D,«. 6 h‘ 7 h,.z b.,« ~
gilta cdc doanh nghiép véGi ba con . nay hai bén déu c6 loi. Do v6i nha may ché bién, sé
ndéng dan. Ciing nhu gidi thiéu lién két ;_..’ ;_ on dinh dugc lugng nguyén Ii%u dau vao, chat lugng
tir doanh nghiép dau vao cung Ung — We—x y nguyén,liéu dugc dam bao. Béi vé6i nguai dan khi co
thic an, thuéc thiy san, con giéng ’ F — détj ra 6n dinh thi ho chi tap trung Yéo Féng viéc san
w xuat tom lam sao cho dat cac yéu cau vé ky thuat. Ho

dén doanh nghiép dau ra nhu, doanh
nghiép ché bién thuy san tiéu thu san
pham. Nh& su lién két nay, tom c6 gia
thanh cao hon va ngudi nuéi biét con
tom minh lam ra sé dugc ban di dau va
xudt dén dau.

khéng con phai lo nhiéu vé gia ca bat 6n.

ONG VO VAN PHUC
Téng Giam déc - Cong ty

ONG MA VAN HONG
Giam déc HTX Néng

Tu khau con giéng, réi thic
an, ching téi da lién két hét. Con
giéng chat lugng hon, c6 kiém
tra, con vé thiic an thi cling dugc
giam gia hon truéc. Do lién két
dugc cac cong ty, khdong qua dai
ly nén dau ra ctia sén pham gia ca
cling 6n dinh, cao hon thi trudng
va khéng bi ép gia.

Ngu Hoa bé,

xa Hoa Tu 1, huyén My Xuyén,

tinh Soc Trang

C8 phan Thay san sach
Viét Nam -VINA CLEANFOOD

Thé gidi hién nay tiéu thu moi
nam trén 6 triéu tan tom, Viét Nam
chung ta xuat khoang 500 - 600
ngan tan. Téi nghi rang tiém nang
rat I6n. Van dé ma rong duge hay
khéng la do trinh d6 vé san xuat,
quan ly san xuat va khai thac thi
trudng.



INBISM OXFAM . [ VALUE CHAIN LINKAGES ]

PHAN THANH CUONG
Vietfish Magazine

Funded by the European Union (EU) within the SWITCH-ASIA Programme, the
“Sustainable & Equitable Shrimp Production and Value Chain Development in
Vietnam” project has been initiated by Oxfam:in Vietham and the International
Collaborating Centre for Aquaculture and Fisheries Sustainability ICAFIS (Vietham
Fishery Society) in three provinces (Soc Trang, Bac Lieu and Ca Mau) for four years
(2016-2020) to support small-holder shrimp farmers with equal participation in the
value chain, market access, improved roles and status in the chain, better access
to finance, investment in and scale-up of production in a sustainable manner and

compliance with international standards and criteria.

The linkages between input providers, shrimp farmers and fishery processing and
export entities have a crucial role to play to ensure the sustainable development of
Vietnam's fishery sector. Let's listen to the voices of the insiders.

TRAN THANH TRIEU

Director of Thanh Dat
Cooperative, Cay Duong hamlet,
Long Dien commune, Dong Hai
district, Bac Lieu province

| usually contacted dealers when
harvesting the shrimp ponds. However,
it often takes them several hours to arrive
at the site. Shrimp irregularly harvested
when ponds ran into trouble were often
purchased at 100,000 VND per kilogram,
but they only paid 95,000 VND, knowing
that we were in trouble. We had to sell
them at any way. Dealers have many
fraudulent weighing tactics that farmers
have not been aware of.

NGUYEN VAN LAM

Director of Cat Bai
Aquaculture Cooperative, in
Hoa My commune, Cai Nuoc
district, Ca Mau province

The SUSV project helps create

chain linkages between businesses
and farmers. The project also
introduces linkages with input
providers such as feed, aquaculture
drugs, seeds and output businesses
such as fishery processors. These
linkages help both improve prices
and enable farmers to locate their
prospective buyers and importers.

MA VAN HONG

Director of Hoa De
Agriculture and Aquaculture
Cooperative, HoaTu 1
commune, My Xuyen district,
SocTrang province

We have established linkages
for provision of seeds and feed.
The seeds are better quality and
are subjected to inspection while
feed is purchased at lower prices.
As the linkages do not involve
agents, shrimp prices remain
stable, higher than the market
prices and are not subjected to
price manipulation.

- 4—-

NGUYEN VAN TUAN
Director of Thanh Doan
Corporation

Without the chain linkages,
there would not be sufficient
inputs to meet customers’
demands. Therefore, | think the
cooperation between farmers
and processors is essential.

LUE CHAIN

e

BIEN VIET NHU
Chairman of the Board
and General Director of
Southern Shrimp Joint
Stock Company

Both farmers and processors
mutually benefit from their
binding linkage agreements. For
processors, their supplies and
quality of input materials are
secured. Forfarmers, when buyers
are identified, they only have to
focus on producing shrimp that
meet the technical requirements.
They no longer have to look out
for price fluctuations.
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VO VAN PHUC

General Director - Vietham
Clean Seafood Corporation -
VINACLEANFOOD

Six million tons of shrimp are
consumed every year globally
and Vietnam accounts for around
500 to 600 thousand tons. | think
the potential is huge. Whether or
not we can unleash this potential
depends on our production,
production management and
market utilization capabilities.
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. Nghé nuéi la rat quan trong,

6 tinh chdt quyét dinh dén
nganh tém cua tinh. Vi vay,
cong ty quyét dinh tham
gia viéc ky két hop déng véi
ngudi nuéi dé gép phan tirng
budc thay déi tap qudn nubi
cua ngudi ddan, nham cé san
phdm ddp ting theo yéu cau
thi truong.

Su kién Céng ty c¢8 phan Thiy san sach Viét
Nam (Vina Cleanfood) ky két hop déng tiéu
thu tém sach véi 10 hop tac xa va té hop tac
vao thiang 10 vita qua cho thdy, cad doanh
nghiép 1an ngudi nudi tdém déu y thuc duoc
tam quan trong cua viéc lién két, nham tao
ra san pham ngay mét chat lugng hon, gia tri
cao hon.

XUAN TRUONG

Kinh té Néng thén

Hiéu qua trvéc mat

Do viéc ky két hop déng da vao thai diém cudi vu, nén sé lugng tom tiéu
thu theo hgp déng khéng nhiéu, nhung ca'deanh nghiép lan cac té chiic
dai dién néng dan van cdm thdy hai long va'viing tin vao thanh cong cta
mai lién két trong thdi gian tai. Diéu d6 ducc thé hién qua nhiing dé xuat,
déng gop tai budi ra soat két qua thuc hién hop déng dién ra vao ngay 4
thang 11.

Tai bu6i déi thoai, cac bén déu c6 chung nhan dinh: Khé khan trong qua
trinh thuc hién la khéng thé tranh khoi, nhung van dé la lam sao xay dung
dugc long tin lan nhau. Banh gid vé céng tac thu mua, Giam déc Hop tac xa
Nong ngu 14/10 Hoa Nha A, xa Hoa Tu 2 Ngé Cong Luan chorang: Cach lay
mau va thu mua cua Vina Cleanfood la rat nhanh, dac biét c6 Igicho ngudi
nudi tdém. Ong Luan dan ching: "Do dnh hudng mua nhiéu, 1 ao tom cla
hop tac xa budc phai thu hoach sém. Nhung khi nhan dugc tin bao, céng
ty van ci can bd xudng ldy mau, thu mua rat nhanh chéng va gia thu mua
cling rat tét. Trudc day, thudng nhiing ao nhu thé nay khi kéu thuong lai ho
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ép gia rat di, con cong ty thi van mua ding theo gia
cam két. Sau dgt thu mua nay, nhiing ao con lai, cac
thanh vién déu muén ban cho céng ty".

Tom sach nuéi bang cong nghé sinh hoc dugc

Vina Cleanfood thu mua gia cao hon thi truéng 5.000
- 7.000 d6ng/kg.
Clng theo dai dién cac hgp tac xa, lién két dau
tu, tiéu thu sdn phdm véi doanh nghiép 1a mong
muén bay lau cta ho. Thuc té€, qua thuc hién lién két
du chi trong thgi gian ngan, sé lugng tdm ban theo
hgp déng chua nhiéu, nhung hiéu qua la rat ré rang
va hop tac xa rat hai long. Dai dién hgp tac xa Binh
Hoa, xa Gia Hoa 2 (My Xuyén), bay t6: “chi can doanh
nghiép can dd va mua dung gia la nguagi nudi da hai
Iong va diéu nay Vina Cleanfood da lam rat tot”. Dac
biét, thudng tdm thu hoach trong thang 7 va thang
8 hay bi ép gia, nén khi cd lién két, nguai nudi rat
yén tam. DU chua cé hgp déng véi Vina Cleanfood,
nhung Chu tich Hiép hoi tom My Thanh, Nguyén Van
Nhiém van thita nhan, gia thu mua ctia céng ty hién
cao haon gia do hiép héi dang ban ra.

Tuy céng tac thu mua budc dau van con déi lic
truc trac, nhung theo cac hgp tac xa van tét hon so
véi cdch mua clia thuong lai. Ngay cau hoi: "Tai sao
thuong lai mua tém cla ngudi nudi gia cao hon nha
may ma ho van c6 16i?" cling dugc chinh ca dai dién
cac hgp tac xa cung nhau phan tich va dua ra cau tra
IGi hét stic thoa dang. Theo dai dién Hgp tac xa Binh
Hoa, co rat nhiéu cach dé ho gian lan, ti chuyén tris
bi r6 can tém, cho dén phan c&, réi can kéo... Noi
chung kiéu nao ho ciing "mac tui" cha
ngudi nudi tdbm dugc hét. Do la
chua ké trudng hgp vao vu
thu hoach r6 hay khi ao
tém c6 van dé phai
thu hoach sém thi
cam chac ngudi
nuoi sé bi ép
gia.

Giai toa ban khoan

Dai dién Hop tac xa Thanh Pat, xa Hoa Tu 1
(My Xuyén) néu thac mac, do cudi vu, nén hagp
tac xa chi con 1 ao c6 tém 53 con/kg, nhung khi
goi thi dai dién céng ty tra I6i khong thé vé mua
vi s6 lugng qua nhé. Cung trudng hop nhu Hop
tac xa Thanh Pat, mét hop tac xa & TX. Vinh Chau
cling khong hai long khi c6 ao tom budc phai thu
hoach sém bao Ién, nhung céng ty khong xuéng
mua. Vi vay, ho dé nghi cong ty can t6 chuc luc
lugng thu mua dt manh do diéu kién nu6i phan
I6n la nhé [é.

Chia sé nhiing thac
mac clia cac hgp tac xa,

L= Van Phuc cho biét: "Chung toi
> daxac dinh, nghé nuéi la rat quan
trong, c6 tinh chat quyét dinh dén

nganh tém cua tinh. Vi vdy, cong ty quyét
dinh tham gia viéc ky két hgp déng véi ngudi
nudi dé gop phan tiing budc thay déi tap
quan nudi ctia ngudi dan, nham cé san pham
dap ung theo yéu cau thi truong. Khi tham
gia, chung t6i cling xac dinh la sé khé khan,
nhung van phai lam vi day la xu huéng tat
yéu trong tuong lai, vi cdbng déng va su phat
trién cla céng ty néi riéng va nganh tém Soc¢
Trang n6i chung".

Lién quan dén gia thu mua, 6ng Phuc
gidi thich: "S& di c6 truong hgp thuong lai
dén mua véi gia tir bang dén cao hon gia do
céng ty dua ra la do nhiéu nguyén nhan. Tha
nhat, ho biét dugc hé nudi ¢ ky hgp dong
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VvGi cong ty la tdm sach nén san sang tra gia ngang
vGi muc gia do cong ty dua ra va khéng can phai lay
mau kiém nghiém. TU day, ngudi nudi cho rang gia
cla cong ty khong cao va khéng cé phan cong thém
5.000 - 7.000 déng/kg nhu thoéa thuan. Thi hai la
cé trudng hgp doanh nghiép can gap mét s6 lugng
tébm nhat dinh dé du hang giao cho ddi tac, nén san
sang ra gia cao cho thuang lai di thu gom".

Clng theo 6ng Phuc, ngudi nudi khéng nén lay
muic gia thu mua truéc mat do thuong lai dua ra, ma
can do ludng hét gia tri thuc ciing nhu tinh bén viing
lau dai gitta cdng ty so véi thuang lai. Ong Phuc néu
vi du: "Déi vai thuang lai, chi can cd tom rét 1 con,
nguai nudi da bi trir 2.000 dong/kg, con dudi 1 con
chi dugc cong thém 1.000 dong/kg, ma chuyén lén
xuéng 1 con/kg déi véi thuong lai la khéng kho, nén
phan thiét luc nao ciing thudc vé ngudi nudi”. Do
do, 6ng Phuc dé nghi, cac hop tac xa va cong ty hay
cung ban bac thém vé phuong thic thu mua dé sao
cho cd 2 cung cé lgi.

Huéng dén long tin

Pai dién cac hogp tac xa cho rang, ca céng ty va
hop tac xa déu phai rat kinh nghiém va thay déi,
diéu chinh phu hgp hon dé ho trg 1an nhau. Theo do,
néu céng ty khéng dd nhan luc thu mua dén tan ao
nho 1€, hgp tac xa cé thé ddm nhan thay va tap két
hang ra tan xe cho céng ty. Vé phia minh, cac hop
tac xa cing cho biét, dé han ché khé khan vé dién
tich nu6i nhé 1é, tGi day, cac hop tac xa sé diéu chinh
dién tich tha nu6i dé lam sao méi dot thu hoach, c6
dd san lugng tdém theo yéu cau thu mua ctia cong ty.
Tuy nhién, nghé nu6i khéng phai ltc nao cling suén
s&,nén 6ng Ng6 Cong Luan dé xuat thém: "Khi nguai
nudi gap truc trac, bdo lén, cong ty nén cif ngudi
xuéng thu mua, du it hay nhiéu, ch& khong nén ti
ch6i nhu vira qua, rat dé mat long tin noi thanh vién
hop tac xa".

Theo TS. Lé Thanh Luu, Giam d6c Trung tam hop
tadc Quéc té Nudi trong va Khai thac thay san bén
viing (ICAFIS), d6i thoai gilta cong ty va ngudi nudi
I3 dip dé dua cac hap tac xa, té hop tac va doanh
nghiép gan nhau hon, thay dugc vai tro, vi tri ctia
nhau va cing déng gép cho nhau dé hoan thién
hon nita trong lién két chudi. TS. Lé Thanh Luu
nhan dinh: "Mai lién két chi that su tét dep khi
nguadi nudi tdm lam tot khau san xuat va doanh
nghiép thuc hién t6t khau thu mua, ché bién,
xuat khau. Do d6, budc dau tién can lam la thay

déi khau t6 chic san xuat, nham c6 dugc san pham
chat lugng, gia tri cao dua ra thi trudng thé gigi". TS.
Lé Thanh Luu ciing cam két, t6i day, ICAFIS sé co
thém moét s6 kénh ho trg hgp tac xa co lién két véi
Vina Cleanfood vé vén, giéng, thic an, thudc
thuy... cing nhuviéc thu mua sé song
phang han. Do d6, cac bén phai

c6 long tin 1an nhau, vi day
cling la su séng con cua
nganh thldy san néi

chung va nganh

tom ndi riéng

trong tuang
lai.
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We have made it clear
that farming has a very
crucial and decisive role to
play in the success of the
province's shrimp sector.
Therefore, our corporation
decided to execute
agreements with farmers
to gradually change the
farming practices to
produce products that
satisfy requirements of the
markets.

LINKAGES FOR
CONSUMPTION
OF SAFE SHRIMP:

00O U X

EY TO THE
URVIVAL

F SHRIMP
RODUCERS AND
USINESSES

XUAN TRUONG

Agricultural economics
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The signing of offtake agreements
between Vietnam Clean Seafood
Corporation (Vina Cleanfood) and 10
cooperatives and cooperative groups
for purchase of safe shrimp last
October indicates that both shrimp

producers and businesses are aware
| ngi of linkages tcfoffeq -

he significar :
ducts withincreasingly higher

#:
Immediate effects

As the agreements were signed at the end of

the season, the volume of shrimp offtaken was not

significant but both businesses and organizations

representing farmers were satisfied and confident

that the linkages would bring about further success in

the near future. This was demonstrated in the proposals

and suggestions presented at the meeting for review of the
agreement implementation on November 4.

Parties to the meeting agreed that even though difficulties

arising out of the implementation were inevitable, the question

was how to build mutual trust. Commenting on the purchase

practices, Ngo Cong Luan, Director of Hoa Nho A 14/10 Agriculture

and Fishery Cooperative in Hoa Tu 2 commune said: “Vina Cleanfood

was very speedy at taking samples and collecting shrimp, which was

very helpful for shrimp farmers”. According to Mr Luan: “A shrimp pond

in the cooperative had to be harvested prematurely following the

effects of excessive rain. Upon receiving the notice, the corporation still

assigned staff to the site to take samples and collect shrimp very quickly

at a very reasonable price. In the past, under the same circumstance,

farmers faced fierce price manipulation from dealers but now shrimp are

still offtaken by the corporation at the agreed price. Following this round

of collection, owners of the remaining ponds in the cooperative all wish to
sell their products to the corporation”.

Safe shrimp cultured with biotechnology are purchased by Vina
Cleanfood at market price plus 5,000 - 7,000 VND per kilogram.

Representatives from the cooperatives also mentioned that linkages
with businesses for investments in and consumption of products
have been long expected by the cooperatives. In fact, even though
the linkages have been recently established and the volume of
shrimp covered under the agreements has not been significant,
the efficiency is obvious, and the cooperatives are very pleased. A
representative from Binh Hoa Cooperative in Gia Hoa 2 commune
(My Xuyen district) said: “Businesses only need correct weighing

and reasonable prices to please the farmers and Vina Cleanfood

has performed very well in this regard”. Particularly, as shrimp
harvested in July and August often face price manipulation,

farmers are relieved following establishment of the linkages.

B Even though an agreement with Vina Cleanfood has not
‘ . been executed, Nguyen Van Nhiem, President of My

corporation offered better prices than the prices at

\*’ Thanh Shrimp Association still acknowledged that the
which the association’s shrimp were sold.

Failures still occurred early on in
purchasing practices, but according
to the cooperatives the experience
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has been better than that with
dealers. Even the question of
“Why do dealers still gain profits
even if they purchase shrimp
fromfarmers at higher pricesthan
those offered by the companies?”
received interests from the
representatives of the cooperatives
who analyzed the situation and
offered reasonable explanations.
Accordingtotherepresentative fromHoa
Binh Cooperative, dealers have numerous
fraudulent tactics, ranging from deduction
of the weighing baskets, sizing standards, and
fraudulent weighing. In general, they know how to
"rip off” farmers in any case; not to mention dealers often
manipulate prices during harvest peak or premature harvest in case of
unexpected incidents.

Clarification

The representative from Thanh Dat Cooperative in Hoa Tu 1
commune (My Xuyen district) questioned why the corporation refused
to purchase shrimp from the only remaining pond with a count size
of 53 shrimp per kilogram at the end of the season, by citing that the
volume was insufficient. Similar to the story of Thanh Dat Cooperative,
a cooperative in Vinh Chau town was also displeased when the
corporation refused to offtake shrimps from a pond which was
unavoidably prematurely harvested. Therefore, the representatives
proposed that the corporation should arrange sufficient purchasing
staff as the majority of the farming practices are fragmented.

Expressing his understanding of the questions, Vo Van Phuc,
Director of Vina Cleanfood explained: “We have made it clear that
farming has a very crucial and decisive role to play in the success of the
province's shrimp sector. Therefore, our corporation decided to execute
agreements with farmers to gradually change the farming practices to
produce products that satisfy requirements of the markets. Right from
the beginning, we were aware that difficulties would be unavoidable,
but we had to do it anyway as this would be an inevitable trend in
the future. We wanted to contribute to the local communities, to the
development of the corporation in particular and the shrimp sector of
Soc Trang province in general”.

Speaking about the purchase prices, Mr. Phuc explained: “There are
many reasons that motivate dealers to offer prices that are equal to or
higherthan those offered by the corporation. Firstly, understanding that
the shrimp covered underthe agreements between the corporationand
farmers are safe, they are willing to offer prices equal to those offered
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by the corporation without taking samples.

As a result, farmers may misunderstand that
the prices offered by the corporation are not
significant and do not contain the additional
5,000 - 7,000 VND per kilogram as mutually
agreed upon. Secondly, some businesses are
urgently in need of certain volume of shrimp
to complete their partners’ orders and they
are willing to pay dealers higher prices to
collect shrimp”.

Mr. Phuc also added that farmers, rather
than being overwhelmed by the prices offered
by dealers, should consider the real values as
well as the sustainability of the corporation
compared to dealers. Mr. Phuc cited an example:
“Dealers may deduct 2,000 VND per kilogram if
the count size increases by one unit or only add
1,000 VND per kilogram if the count size decreases
by one unit. For dealers, it is not difficult to change the
count size by one unit and farmers always bear the loss".
Therefore, Mr. Phuc proposed that cooperatives and the
corporation should further discuss the purchasing regime
to achieve mutual benefits.

Building of trust

According to representatives from the cooperatives, both
the corporation and cooperatives have to take into account

the lessons learned and change accordingly to ensure '

mutual support. Specifically, if the corporation is f .
y

- | ———

unable to arrange sufficient
personnel to collect shrimp at the
fragmented ponds, the cooperatives
may help by collecting the shrimp and
transport them to the vehicle designated by
the corporation. The cooperatives themselves
also stated that with a focus on addressing the
fragmented farming, they will adjust the farming
area to provide sufficient volume of shrimp to the
corporation after each harvest. However, given the
volatile nature of farming, Ngo Cong Luan added that:
“When farmers are in trouble and inform the corporation,
the corporation should offtake their products regardless
of the volume and should not reject their offers as this may
be detrimental to the trust of farmers".

According to Dr. Le Thanh Luu, Director of the
International Collaborating Centre for Aquaculture and
Fisheries Sustainability (ICAFIS), the dialogues between
the corporation and farmers help bring the business and
cooperatives and cooperative groups together to realize
their mutual roles and positions and achieve mutual
improvements in the chain linkages. Dr. Le Thanh Luu said:
“The linkages only work when farmers perform well in
the production stage and businesses achieve excellency
in the purchasing, processing and export stages.
Therefore, in the first place, changes should be made
to the production practices in order to offer quality
products with high value to the global markets”. Dr.
Le Thanh Luu also promised that ICAFIS would add
some channels to provide the cooperatives which
have established linkages with Vina Cleanfood
support in the form of financing, seeds, feed,

veterinary drugs, etc., as well as promotion -

of arm's length transactions. As a result, = ~

mutual trust is needed as it determines - " .T o
the sustainability of the fishery sector £ “\““ ‘B
generally and shrimp sector in - e .
particular. Ly -
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XUAN TRUGNG
PHAM DUY TUONG
MINH BDAM

Vé nudi tdm, & vu nudi nam 2016, HTX

chi méi cd san lvong tom dat 23 tan
ciing mic loi nhuan 1ty dong, thid vy

nudindm 2017, HTX thu hoach tang

cong 130 tan thuong pham, véitong
gia tri 14,6 t§ dong cing muc loi
nhuan 6,75 ty dong...

“Néu nhu & vu nudi tdm nam
2016, ca HTX chi dat muc lgi
nhuan 1 ty déng, thi dén vu nudi
nam 2017, da c6 thanh vién HTX
dat muc lgi nhuan trén, con néu
tinh chung toan HTX, con s6 Igi
nhuan lén dén 6,75 ty déong”. Ong
Nguyén Hoang Anh - Giam d6c
HTX Thanh Pat & xa Hoa Tu 1,
huyén My Xuyén, tinh Séc Trang
m& dau cau chuyén bang nhimng
con s6 hét stic an tuong.

Ly gidi cho nguyén nhan thanh
coéng trén, theo 6ng Nguyén Hoang
Anh, bén canh su hop nhat 5 THT
nuoi tdm vao HTX, thi su tac dong

va hé trg tir du an “Phat trién chubi
gia tri sdn xuat tdbm bén viing - cong
badng tai Viét Nam” (viét tat la SUSV)
cla t6 chiic Oxfam tai Viét Nam va
ICAFIS c6 y nghia rat quan trong d6i véi
su thanh cong ctia HTX.

Nh& nudi tém, 6ng Nguyén Hoang
Anh cét dugc can nha tudng khang trang
va co diéu kién hé trg nhiing ho con kho
khan. Ong Nguyén Hoang Anh ké:“Luc dau,
HTX dugc du dn hudng vao cong tac binh
dang gidi, sau d6 la so d6 sinh ké, cac méi lién
hé va sau nay la chudi lién két gia tri con tém,
nhu: phuong thiic dam phan véi cac cong ty, quy
trinh nudi tdm sach, hiéu thé nao la tdm sach..”.
HTX Thanh Pat dugc thanh lap thang 3/2017
trén co s& hgp nhat 5 THT tdm - lda trong xa theo
yéu cau cta du an SUSV va nguyén vong muén lam an
I6n theo huéng lién két cha thanh vién. Sau khi thanh
lap, HTX c6 86 thanh vién véi tdng dién tich dat san xuat
97 ha, dugc thiét ké lam 230 ao nudi tom vdi tong dién tich
mat nudc 68 ha; trong do, c6 40 ha nudi thé 2 vu/nam va 28 ha
nudi su 1 vu/nam.
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Sau cac I&p tap huan chia du an, HTX c6 su chuyén bién r6 rét, ca
vé binh dang gidi 1an hoat déng san xuat. Néu nhu luc dau chi co
nam gidi tham gia hoi hop, thi cang vé sau, s6 lugng nir tham gia
nhiéu hon nam va rat manh dan déng gép y kién xay dung HTX. Con
vé nudi tdm, & vu nudi nam 2016, HTX chi mai c6 san lugng tom dat
23 tan cung muc lgi nhuan 1 ty dong, thi & vu nuéi nam 2017, HTX
thu hoach téng cong 130 tan thuong pham, véi téng gia tri 14,6 ty
déng cing muc lgi nhuan 6,75 ty dong.

Ong Nguyén Hoang Anh phan khdi: “Nam nay chi riéng minh
thanh vién Duong Van Thanh da cé Igi nhuan 1 ty dong, tic bang
téng lgi nhuan ctia HTX ndm 2016, con ngudi I6i thap nhat cling 30
triéu déng”.

Thong qua su hé trg clia du an, HTX c6 lién két véi cong ty cung
(ing giong Kim Sa, Hoang LA&c, Sinh Thai vai gia thap hon 25%; cung
Uing thuc an, vi sinh, thuéc tha y thly san véi cac cong ty Grobest véi
gia thap han 35% va hgp déng tiéu thu sdn pham vai Cong ty C6
phan Thay san sach Viét Nam. Tuy nhién, theo 6ng Nguyén Hoang
Anh, trong vu nuéi vira qua chi méi c6 hgp dong dau vao la thuc hién
tuong doi tét, con dau ra van con mét sé thanh vién chua ban duoc
cho cong ty theo hgp déng do san lugng it.

Theo ké hoach vu nuéi nam 2018, HTX dat muc tiéu san lugng
tébm nuoi tang gap doi so vGi nam 2017, tic vao khoang 270 tan.
Thay t6i c6 vé hoai nghi, 6ng Nguyén Hoang Anh phan tich thém:“Tu
thanh céng nam 2017, HTX nhan thay, trong diéu kién nudi thuan lgi,
ct khodng 100.000 con giéng sé cho san lugng tém thuong pham
khoang 1 tan. Nhu vay, véi 40 ha nudi tom thé 2 vu/nam, téng lugng
con giéng tha nudi la 240 triéu con, tic khoang 240 tan tdm thuong
pham, con 28 ha nu6i tdm su 1 vu/nam sé tha 30 triéu con giéng, thu
khoédng 30 tan tom thuang pham’.

Tuy vé ly thuyét cac tinh toan ctia HTX la hoan toan hgp ly, nhung
6ng Nguyén Hoang Anh cling nhu cac thanh vién BGD HTX van con
khoéng it ban khoan, dac biét la nguén vén.

Theo tinh toan, dé c6 270 tan tom, muc tiéu thu thic dnkhoédng
300 tan va HTX phai lam sao ho trg thanh vién dugc 50% lugng thiic
an nay. Do d6, dé hé trg thanh vién khé khan vé vénybén canh nguon
quy huin v6n xoay vong, HTX cling da thoa thuén lién két duoc vai
dai ly ban ng cho HTX thuic dn va ché pham yi sinh dén cudi vu méi
thanh toan véi muc ré hon so véi bén ngoai(téng gia tri khoang 500
triéu déng).

Ngoai ra, HTX dang xuc tién thu hat nguén vén bé sung cho hoat
doéng dich vu bang céch kéu goi dong gép 10 cé phan, méi cé phan
30 triéu déng dé lam dich vu cung ing thiic an theo hinh thiic xoay
vong. Cudi nam sau khi trir chi phi, HTX sé trich 70% |gi nhuan lam
dich vu dé chia ¢ tuc, 30% con lai trich lap quy bé sung vao vén kinh
doanh.

Hién toan b dién tich nu6i tom ctia HTX hoan toan st dung ché
pham sinh hoc, nuéi theo quy trinh VietGAP va sau vu tém, cac dién
tich déu lap lai vu lia, nén ciing dugc doanh nghiép cam két bao tiéu
Vvdi gia cao han tir 3.000 - 5.000 dong/kg.

"'

- R
HTX c6 su’ chuyén bién ré rét, ca vé
binh ddng gidi lan hoat déng san
xudt. Néu nhu ltic dau chi c6 nam
gi6i tham gia héi hop, thi cang vé
sau, s6 luong nirtham gia nhiéu hon
nam va rdt manh dan déng gép y «.
-~ kién xdy dung HTX

Anh: Pham Duy Tuong
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XUAN TRUONG - PHAM DUY TUONG - MINH DAM

Lo : In the 2016 shrimp farming season, the Cooperative produced 23 tons of
= » e Yo shrimp and gained 1 billion VND of profit. In 2017, it produced a total of 130 tons
7 o ; of commercial shrimp and generated 14.6 billion VND of revenues and 6.75 billion VND
T A o a? of profit in the 2017 season.

A “In the 2016 season, the total profit of the Cooperative was only 1 billion VND while in 2017,
’f/ P op® one of its members alone could achieve the same figure of profit and overall the Cooperative gained
e 6.75 billion VND”. Mr. Nguyen Hoang Anh - Director of Thanh Dat Cooperative in Hoa Tu 1 commune, My
Xuyen district, Soc Trang province began our meeting with these impressive figures.

According to Mr. Nguyen Hoang Anh, the success was attributable to the impact and support from the
Sustainable and Equitable Shrimp Production and Value Chain Development in Vietnam (SUSV) Project
implemented by Oxfam in Vietnam and ICAFIS apart from the merging of five cooperative groups into the

Cooperative.

Mr. Nguyen Hoang Anh said: “In the beginning, the project focused the Cooperative on gender equality,
then livelihood chart, contacts and later on shrimp chain linkages such as how to negotiate with businesses,
the procedures for safe shrimp farming, and how safe shrimp should be interpreted.”

Thanh Dat Cooperative was established in March 2017 following the merging of five rice-shrimp
cooperative groups in the commune at the request of the SUSV project, and to meet

expectations of its members regarding linkage-based large-scale production.

Following this establishment, the Cooperative has now included 86
members farming over an area of 97 hectares. These are divided
into 230 ponds with a total surface area of 68 hectares, 40 of
which are used for two seasons of white shrimp farming
per year and 28 are used for one season of black tiger
shrimp farming per year.

Evident transformations have been
witnessed in terms of both gender
equality and production. While in
the beginning the meetings of the

Cooperation were only attended
by men, female participants have
gradually increased until they
outnumbered their male counterparts

and continue to be very active in
contributing ideas to develop the
Cooperative
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Thanks to the training

courses under the project, evident
transformations have been witnessed in terms of
both gender equality and production. While in the
beginning the meetings of the Cooperation were
only attended by men, female participants have
gradually increased until they outnumbered their
male counterparts and continue to be very active
in contributing ideas to develop the Cooperative. In
the 2016 season, the Cooperative produced 23 tons
of shrimp and generated 1 billion VND. In the 2017
season, the total commercial shrimp production of
the Cooperative reached 130 tons, generating 14.6
billion VND of income, out of which profits accounted
for 6.75 billion VND.

Mr. Nguyen Hoang Anh shared his excitement:

“This year, Duong Van Thanh, a member of the
Cooperative alone earned 1 billion VND of profit,

equal to the total profit of the Cooperative in 2016.
The lowest individual profit was 30 million VND".

With the support of the project, the Cooperative
has established linkages with Kim Sa, Hoang Long
and Sinh Thai for provisions of seeds at a 25%
discount price, Grobest for provision of feed and
microorganisms at a 35% discount price, and offtake
agreements with Vina CleanFood Corporation.
However, according to Mr. Nguyen Hoang Anh, while
input agreements have performed well, the output
agreements have not been completed as some
members were unable to sell their products to the
corporation due to insufficient volumes.

The production target for the 2018 plan is to
double 2017 production, equivalent to around 270
tons. Realizing my skepticism, Mr. Nguyen Hoang
Anh added: “Based on the success of 2017, we have
come to a conclusion that every 100,000 seeds, under
favorable conditions, will generate around 1 ton of
commercial shrimp. Accordingly, with a stocking
density of 240 million white shrimp PLs over an area

of 40 hectares in two seasons per year, we
expect to produce 240 tons of commercial
shrimp. The stocking density of black tiger
shrimp will be 30 million PLs over the
remaining 28 hectares, which is expected to
produce 30 tons of commercial shrimp.

Theoretically, these calculations are
reasonable but Mr. Nguyen Hoang Anh
and other members of the Board of the
Cooperative also have other concerns,
particularly regarding funding.

The calculations show that 270 tons of
commercial shrimp need around 300 tons
of feed and the Cooperative is expected
to somehow support 50% of the figure for
its members. As a result, apart from the
revolving crowdfund to support members
with limited funding, the Cooperative
has also reached an agreement with feed
outlets to provide members with feed
and microorganism products on credit at
favorable prices compared to market prices,

and the amount payables
will be paid at the end of
the season (around 500
million VND).

Furthermore, the
Cooperative is also
attracting additional funding
to finance provision of feed
services on a revolving basis by
issuing 10 shares, each of which is
valued at 30 million VND. At the end of
the year, 70% of the services profits will be used
to pay dividends while the remaining 30% will
be added to the operating funding.

Image:
Pham Duy Tuong

Bio-products are used all over the farming
area of the Cooperative following the VietGAP
procedure and every shrimp farming season is
alternated with a rice season. The shrimp are
offtaken by the corporation at market price
plus 3,000 - 5,000 VND per kilogram.
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Néu so véi ngay ddu méi
thanh ldp Té hop tdc vao ném
2012 thi hién nay, déi séng
cua cdc thanh vién khdm khd
hon nhiéu, thu nhép téng qua
méi nam, ai ciing cdt duoc nha
cao, cira réng, c6 vén dé tdi
ddu tu' sdn xudt.
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Ong Ngoc (gilia) cling 2
thanh vién HPQT trudc

_can nha khang trang tu
‘thanh qué nu6i tém

Hop tac xa
Dichvu

Nudi trong
thuy san 30/4:

_AIEN KET
CHUO)

tang hiéu qua
nuodi tom

99

Mdy chi em hoat déng héng ldm
nén chdt luong méi duoc tét nhu
hién nay

XUAN TRUONG

Tap chi Thiy san o000

—

Ong Ngoc ké,
tién than ctia HTX 30/4 la
T6 hop tac 30/4, thanh 1ap nam

2012, c6 14 thanh vién déu la dan di cu
ti huyén Hai Hau, tinh Nam Dinh vao. Vé sau,
s6 thanh vién tang 1én 18 ngudi. “Dan di cu hoi
nao nghéo Idm nhung nay, thanh vién ctia HTX khéng
con co ai la ho nghéo’, giong 6ng Ngoc day niém tu hao. Theo
I6i 6ng, cudi ndm 2012, tuy méi thanh 1ap nhung nghe phé bién vé
du an SUSV, dugc tap huén ky thuat nudi tom ring, tém sach va nu6i tom

theo tiéu chuan ASC nén cac thanh vién hao hiing tham gia.
NGi vé Igi ich khi tham gia du an SUSV, 6ng Thai Xt Co la thanh vién HDQT HTX 30/4 phan

khai tiép 16i: “Cac thanh vién dugc tap huan ky thuat nudi tdm sach va tim hiéu sau cac kién
thiic vé nuéi trong thay san bén viing. Nhat la dugc tao diéu kién thuan lgi trong lién két vai
cac doanh nghiép cung (ing dau vao va tiéu thu san pham, nén ty & nudi tém thanh cong
luén dat cao. Dac biét la vai trd cha dao clia ICAFIS trong viéc tao lién két chubi gia tri san
xuat tdm sach dé nang tam tom Viét”.

Dan ching vé hiéu qua, 6ng Co doc con s6 Igi nhuan cla tiing mo hinh nuéi. BGi véi
nuodi tham canh, ban tham canh tom sy, thu nhap binh quan 400 triéu déng/ha/nam (chi
nudi 1 vu/nadm), con tdm thé 1a 600 triéu déong/ha/ndm (c6 thé nudi 2 - 3 vu/nam); nudi
quang canh 50 - 70 triéu déng/ha/nam (chi nuéi 1 vu/nam).

Tuy nhién, 6ng Ngoc va 6ng Co cling néi, moi viéc khéng phai tir dau da sudn seé.
B&i vi vung dat khi cac 6ng v6 day tir nam 1978, hoang vu va rat nghéo. Tiép do, ngudi
dan may mo nuéi tom, khi tring khi that va cang vé sau cang that bai nhiéu, do moi
trudng bi 6 nhiém ma ky thuat ngusi dan lai khong cao. Méi lién két gitta ngudi
nudi tom véi doanh nghiép cung cap vat tu dau vao va doanh nghiép tiéu thu san
pham & dau ra truc trdc nhiéu hon théng suét, ma bat Igi thudng dugc day cho

Ngudi nuoi.
Ong Co nhd lai: “Khi du an gidi thiéu lam quen dé di dén lién két

véi doanh nghiép, cac thanh vién cda T6 hgp tac viia ming
vlia lo. Mung vi thdy minh dugc quan tam, tao diéu
kién cho lam an lién két theo chubi la
néi khat khao sau xa,




&
con lo vi khéng biét phai lam an véi ho ra sao day? Vi vay ma ban dau, T6 hgp tac chua
dam ky két ngay ma cung nhau thao luan rat nhiéu lan, tranh luan vé cac diéu khoan trong
lien két dau vao lan dau ra. Vira lam vira hoc, thdo luan vi muc tiéu chung, khi dat dugc su nhat
tri cao thi méi dam ky hgp déng”.

K&t qua rd va kip thai nhat la cac thanh vién dugc trang bi kién thic nuéi tom dap ing nhu cau thi
trudng. Khong chi ndm chic ky thuat nuédi ma con nudi theo quy trinh dé ra dugc con tdm theo dat hang
cta doanh nghiép, cling la dat hang cuda thi trudng dé dugc tiéu thu thuan Igi. Nhd du an trang bi tét kién
thic nghé nuédi theo chudi nén may nam gan day, du anh huéng bién déi khi hau va dich bénh bung phat,
cac thanh vién HTX 30/4 van gilr dugc su thanh cong. Ong Nguyén Van Déng, thanh vién HTX 30/4, chia sé:
“Néu so vdi ngay dau mdi thanh 1ap T6 hop tac vao nam 2012 thi hién nay, d&i s6ng clia cac thanh vién kham
kha hon nhiéu, thu nhap tang qua mdi nam, ai cling cat dugc nha cao, ctia rong, ¢ von dé tai dau tu san xuat”.

K&t qua ngay mot tang nén thang 4/2017, dugc sy hd trg clia du an SUSV va nganh néng nghiép tinh Bac
Liéu, T6 hgp tac chuyén déi thanh HTX 30/4. Lic nay, s6 thanh vién cda HTX la 15 ngudi; trong d6 c6 dén 10
thanh vién la ni, véi téng dién tich dat nuoi tdm 60 ha. Chu tich HDQT kiém Giam déc Ngoc cudi hom hinh:“May
chi em hoat ddng hang Iam nén chat lugng mai dugc tot nhu hién nay”.

& vu nudi nay, HTX ¢ 21 ha nudi tom tham canh va ban tham canh, con lai nudi quang canh. Ong Ngoc
cho biét: “Tir dau vu dén nay, nuéi tham canh va ban tham canh da thu hoach 40 tan tém thuong pham va
cling vua tha giébng dot 2. Riéng dién tich nudi quang canh mdi thu hoach khoang 10%, con lai sap tdi

ngay thu hoach, dau hiéu tot”.

Céc thanh vién HTX 30/4 cling thang than, viéc lién két v6i doanh nghiép
theo chudi da dat nhiéu két qua nhung van chua dugc nhu mong
muén. Ong Ngoc noi: “Du hai bén da tim hiéu 1an nhau rat ky
va thao luan chu dao nhung trong qua trinh thuc hién
con chiu tac déng tu thi trudng nén van truc trac.
Mot s6 diéu khodn cam két hop dong chua
dugc thuc hién, do ai cling muén téi
da hoa lgi nhuan cho minh ma
chua that su chia sé lai
ich vi chudi.

Tuy nhién, day la huéng
di tét va chdng t6i viing tin vao
tuong lai, cac truc trac sé dugc khéng ngliing
ban bac thao g& dé xay dung chubi ngay cang bén viing”.
Cac vitrong ban lanh dao HTX 30/4 cho biét, hién nay tap trung
hoat dong huéng dén su théng nhat trong cung tng dau vao lan
tiéu thu sdn pham. Muc dich |a @m bao cho cac thanh vién mua dugc
san pham chat lugng, gia thanh ha va nudi dugc tém chat lugng déng
déu, ban gia 6n dinh hon. Theo d6, HTX 30/4 da xay dung ké hoach hé
trg c6 hiéu qua cho cac thanh vién nhu: thuong thao véi d6i tac cung
(ing con giéng, thuc an, thudc thd y va ddi tac tiéu thu san pham.
Nhu vay, HTX 30/4 dang nd luc dua méi lién két chubi di vao thuc chat,
tao thém Igi nhuan va niém tin cho cac thanh vién. Tt khi tham gia du én
SUSV, céc thanh vién da thuc hién dugc quy trinh nudi tom sach, dat tiéu
chuén ASC, khéng con st dung hda chat va thudc khang sinh, van dé hién
nay la cho ra dugc nhiing Ida tdm dong déu. BE thuc hién lién két chubi
bén viing, HTX 30/4 cling mong chinh sach tin dung théng thoang hon
theo hgp déng chuéi gia tri, tao ca hdi cho ca HTX lan doanh nghiép lién
Du thoi tiét, moi truong két ti€p can nguodn vén khong kho khan nhu trudc.
khong con thuan lgi
nhung nh& ap dung
KHKT tur du an SUSV nén
ao tom thé cla anh Co
van phat trién tét
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Our achievements have been
attributable to our bold
female members

30/4 Aquaculture
Services Cooperative:

‘ N

have been substantially to improve fa I'I'I'Iil'lg

improved annually

compared to the early days efﬁ Ci e n cg

of establishment. Everyone
has been able to afford

huge and well-furnished Mr. Ngoc said that 30/4 Cooperative was formerly known as 30/4 Cooperative
houses and has sufficient Group, which was established in 2012 with 14 members being migrants from
funding for reinvestment in Hai Hau district, Nam Dinh province. The number of members has now increased
= production. to 18. “The migrants were all poverty-ridden in the past but now none of the
members of the Cooperative are poor’, said Ngoc with pride. According to Mr. Ngoc,
00 at the end of 2012 the Cooperative was newly established, and the members were
very excited about joining the SUSV project, having heard that they were offered
access to production trainings on mangrove - shrimp farming, safe shrimp farming
and ASC-certified farming.

Discussing the benefits of joining SUSV, Mr. Thai Xu Co, a member of the Board of
Management of 30/4 Cooperative continued the story:“The members were exposed
to training on safe shrimp farming techniques and in-depth understanding of
sustainable aquaculture. More importantly, as we were enabled to establish
linkages with input and offtaking businesses, the possibility of farming
success was very high. ICAFIS especially played the leading role in
establishing linkages for the safe shrimp production value

chain, taking Vietnamese shrimp to a
new height.

XUAN TRUONG
Vietfish Magazine
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Mr. Co cited profit data of each farming system
to support the efficiency argument: intensive and
semi-intensive farming generates average annual
incomes of 400 million VND per hectare (one season
per year) for black tiger shrimps and 600 million
VND per hectare for white shrimps (2-3 seasons per
year); extensive farming offers 50-70 million VND per
hectare annually (1 season per year).

Mr Ngoc and Mr Co, however, also stressed that
it was the first step that cost. When they first arrived
in 1978, this was a wild and poverty-stricken land.
The locals then explored how to farm shrimp, but
success was intermittent, and later dominated by
failure due to environmental pollution and poor
farming techniques.Trouble dominated the linkages
between farmers and input and offtake businesses
and farmers were often left at a disadvantage.

Mr. Co recalled: “When introduced by the project
to establish linkages with the businesses, the
members ofthe Cooperative Group were both excited
and nervous. We were excited because establishing
linkages in the chain has long been awaited by
the farmers, while we were worried about how the
linkages would work? Therefore, in the beginning,
our Cooperative Group did not immediately enter
into agreements with the businesses but studied and
discussed the terms and conditions under both the
input and output agreements. We learned by doing
and discussed every detail to achieve our common
objective. We only executed the agreements when
mutual consensus was reached”.

The most obvious and immediate effect was that
members were equipped with knowledge on how
to produce shrimp that met market demands. They
have to not only master the farming techniques but
also adhere to the predetermined procedures to
produce shrimp that meet the standards ordered
by businesses, which also means satisfying market
requirements to facilitate consumption. Thanks
to the chain-based farming techniques equipped
by the project, members of 30/4 Cooperative
have still retained success regardless of the
impacts of climate

change and disease outbreak over

the past few years. Nguyen Van Dong,

a member of 30/4 Cooperative said: “Our

lives and incomes have been substantially
improved annually compared to the early
days of establishment. Everyone has been
able to afford huge and well-furnished houses
and has sufficient funding for reinvestment in
production”.

As performance kept improving, the 30/4
Cooperative Group was transformed into 30/4
Cooperative in April 2017 under the support of the
SUSV project and the agriculture sector of Bac Lieu
province. Membership size of the Cooperative
then increased to 15 with women accounting
for 10 and the total farming land covering
an area of 60 hectares. Chairman and
Director Ngoc said with a witty smile, “Our
achievements have been attributable to
our bold female members”.

This season, the Cooperative has
21 hectares of intensive and semi-
intensive farming, and extensive
farming accounts for the remaining
area. According to Mr. Ngoc,
“since the beginning of the season
intensive and semi-intensive farming
has generated 40 tons of commercial
shrimp, and seeds for the second
season have just been released into
the ponds. Only 10% of the extensive
farming area has been harvested
and the remaining area will be
harvested in a few days. The
preliminary yields have been
encouraging”

members of 30/4
Cooperative also  explicitly
stated that even though the outcomes
of the linkages have been significant,
their expectations have not been met. Mr.
Ngoc expressed, “Regardless of our sound mutual
understanding and diligent discussions, failures
still occurred under the influence of the markets.
Several terms and conditions of the agreements
have not been fulfilled as every party aimed to
maximize their own profits without taking into
account the benefits of the chain as a whole.
Nevertheless, it has been an encouraging
journey and we strongly believe in the future
of the chain as the failures will be further
discussed and addressed for the purposes of
an increasingly sustainable value chain”.
According to the heads of 30/4
Cooperative, they are now focusing on
achieving consistency and alignment in the
input and consumption stages. The ultimate
objective is to ensure that the members can
purchase quality inputs at affordable prices,
produce shrimp of consistent quality, and sell them
at more stable prices. Specifically, 30/4 Cooperative
has developed plans to offer effective support to its
members, such as negotiating with partners who provide
seeds, feed, veterinary drugs and offtaking partners.
To sum up, 30/4 Cooperative has been striving to make
the chain-based linkages workable, bringing about profits to and
building trust among its members. Since joining the SUSV project,
its members have been adhering to safe shrimp farming procedures with
ASC certification and chemicals and antibiotics no longer exist in their farming
practices. The remaining question is how to produce shrimp of consistent quality.
In order to ensure the sustainability of the chain, 30/4 Cooperative hopes that
the credit policies will be more open to the value chain agreements so that both
the Cooperative and the businesses in the linkages can obtain better access to
funding.
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Thu hoach tom §

tai HTX Dich vu NTTS
Cai Bat

Anh: XT

Vu tém nam nay, toan HTX thu

c — M - hoach téng céng trén 700 tdn
a a u [ tém thuong phdm, tinh ra, ty Ié
thanh céng dén 85%. Déi véi hé
T h a n h co n t u nuéi qudng canh ciing cé6 mirc
16i 90 - 100 triéu déng/ha/ndam,

con nuéi tham canh Idi téi 800

chuo| la trl oo triéu dong. Riéng cd nhan t6i
ciing 16i khodng 500 triéu déng.

000
ONG NGUYEN VAN LAM
Chu tich HDQT kiém Giam déc
HTX Dich vu NTTS Cai Bat:

XUAN TRUONG
Tap chi Thiy san

Nhiéu chuyén bién

Trudc day, hoat ddng nudi tom hau hét la manh
ai ndy lam, nhung tur khi dugc Du an SUSV hé trg tap
huan vé ky thuat nuéi tom, dugc doanh nghiép lién
két thuc hién chudi gia tri nganh tém hé trg 500.000
doéng/ha doi véi nudi quang canh va 8 triéu dong/ha
d6i v6i nudi tham canh. Ngoai ra, doanh nghiép con
hé trg HTX bao hiém an toan dién, xay dung nha kho
va thué tu van tap huan nang cao nang luc cho cac
thanh vién HTX.

Ong Nguyén Van Lam, Cha tich HDQT kiém Giam
d6c HTX Cai Bat cho biét, thdng qua Du én, HTX thuc
hién lién két véi cac doanh nghiép ca dau vao lan dau

(Thay san Viét Nam) - Thanh I3p ndm 2013,
gom 12 thanh vién véi 47 ha, dén n3m 2016,
HTX Dich vu nudi trong thug san (NTTS) Cai
Bat, huyén Cai Nudc tham gia Du an “Phat
trién chudi gia tri san xuat tom bén virng - cong
bang tai Viét Nam” (viét tat I3 SUSV), s6 thanh
vién HTX tang Ién 57 nguai va hién tai 13 127
thanh vién véi 430 ha dat nudi tom; trong do,
¢6 90 ha nudi tham canh, 10 ha nudi ban tham
canh, con l3i la quang canh.
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ra rat hiéu qua. Ngoai nhiing ho trg trén,
cac thanh vién HTX con dugc mua con giéng
VGi gia ré hon 15 déng/con, thiic &n ré hon 5.000 -
7.000 d6ng/kg va thudc thi'y, ché pham sinh hoc... déu
giam 20 - 25% so bén ngoai. Déi véi tdm nudi, khi thu hoach
dugc doanh nghiép Thanh Boan thu mua véi gia tuong ducng
hoac cao hon thj trudng 2.000 - 5.000 déng/kg. Pac biét, ngay trong
dot bao s6 16 vira qua, khi cac hé nuoi tom khac thu hoach chay bdo
bi thuong lai ép gia moi ky dén 20.000 dong, thi hon 20 tan tom cla cac
thanh vién HTX Cai Bat thu hoach trong thai diém trén van ban dugc dung
theo gia thi trudng, tinh ra giam dugc thiét hai hon 400 triéu dong. ‘
Chinh ttr hiéu qua va su cédng khai, minh bach trong tat ca cac khdu ctaBan * #
lanh dao HTX, nén ngudi nudi bat dau nhan thic dugc nhimng lgi ich khi tham gia ]
san xuat hop tac, nén sé lugng thanh vién tang Ién rat nhanh. ’ \Q\"A‘

\
1\

Nang cao tinh than trach nhiém
Sau khi dugc Dy an tap huan, tuyén truyén vé nudi tdom bén viing, cac thanh vien .
HTX déu hiéu rang, mudn nudi tdbm thanh céng va lau dai, khéng chi c6 con giéng tét,
thiic an chat lugng ma quan trong hon chinh la &y thiic bao vé méi trudng clia cong dong
nudi tdém dé han ché phat sinh dich bénh. Ong Lam chia sé: “Hién nay, tat ca rac thai déu
dugc ngudi nudi thu gom dua vé noi xt ly an toan, bun day ao ciing khong con xa thai truc
tiép ra kénh rach nhu truéc ma dugc dua vao ao chia dé xu ly. Khi phat hién ao tém bi dich
bénh, cac thanh vién déu bao ngay cho HTX dé c6 bién phap dap dich dung theo quy dinh”.
Thanh cong trong san xuat ctia HTX Cai Bat con c6 dugc la do viéc quan ly hoat déng dua
vao phan cong dau méi quan ly. Chia sé vé diéu nay, Giam doc Lam cho biét thém:“Chung toi
chia ra thanh nhiéu t6 do té truéng quan ly, con lanh dao HTX chi lam viéc truc ti€p véi dau
mai la té trudng, nén cong viéc quan ly, diéu hanh cling dé dang, thuan tién va hiéu qua hon.
Tat ca thanh vién HDQT déu xac dinh, muén lam an hiéu qua truéc hét phai tao dung dugec =
long tin 1an nhau théng qua viéc cong khai, minh bach tat ca cac khoan thu, chi chothanh = =
vién HTX biét va gidm sat”. = . — . —
Hién nay, HTX Cai Bat dang tap trung cho c6ng téc cai tao ao dé kip tha nudi vuméi, véi = . : . T —
muc tiéu dat san lugng tdm nudi ndm 2018 13 1.500 tan; trong d6, c6 76 ha nudithAmcanh  ~ = ,
va 240 ha nuo6i quang canh cé chiing nhan ASC (hién da danh gia xong, dang hoan thién
tha tuc cong nhan). Khac véi nhitng hé lam ASC khac, HTX khéng doi hadi phai ban gia = .
qua cao, ma chi can gia thu mua ctia doanh nghiép ttr bang dén cao hon chut dinh so iy
bén ngoai la dugc. Nhu 6ng Lam giai thich: “B&i doanh nghiép da ho trg cho HTX rat
nhiéu thi, tui tién cho dén kho chiia, bdo hiém... nén chung téi cling phai c6 trach
nhiém trd lai vSi doanh nghiép dé hai hoa lgi ich 1an nhau, nham tién téi lién két
bén viing thuc chat”.
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The success
story of the
value chainin

CAl BAT

(Vietnam Fishery) - Established in 2013
with 12 members and 47 hectares of
farming area, Cai Bat Aquaculture Services
Cooperative in Cai Nuoc district increased
its members to 57 as of 2016 following

its participation in the Sustainable and
Equitable Shrimp Production and Value
Chain Development in Vietnam (SUSV).
Currently, the cooperative has expanded
toinclude 127 members with 430 hectares
of shrimp farming area: 90 hectares of
intensive farming, 10 hectares of semi-
intensive farming and the rest for extensive
farming.

XUAN TRUONG
Vietfish Magazine

A series of transformations

In the past, shrimp farming was left to the
discretion of farmers. However, changes have
occurred since farmers can obtain access to technical
trainings from SUSV Project and receive financial
support of 500,000 VND per hectare for extensive
farming and 8 million VND per hectare for intensive
farming from businesses in the shrimp value chain
linkages. Additionally, businesses also support the
Cooperative to procure power safety insurance,
construction of warehouses and recruit consultants to
provide capacity-enhancing training to its members.

According to Nguyen Van Lam, President and CEO
of Cai Bat Cooperative, the Project has helped form
very effective linkages between the Cooperative
and input and output businesses. Apart from these
supports, its members can procure seeds at 15 VND
lower per fry, feed at 5,000-7,000 VND lower per
kilogram and veterinary drugs and bio-products
at 20-25% below market price. Cultured shrimp are
offtaken by Thanh Doan Corporation at market price
or market price plus 2,000-5,000 VND per kilogram.
In particular, when the shrimp that other farmers
harvested to avoid possible damage by Typhoon
Tembin were subjected to price manipulation from
dealers of 20,000 VND lower per kilogram, over 20
tons of shrimp of Cai Bat Cooperative's members
harvested at the same time were still sold at the
market price, thereby avoiding a loss of more than
400 million VND for the farmers”.

The efficiency, openness and transparency in all
activities of the Cooperative's Management Board has
led to farmers’ realizing the benefits of cooperation
in farming and therefore its membership has rapidly
expanded.

Increased sense of responsibility

Following the training and communication
campaigns on sustainable shrimp farming offered
by the Project, members have been aware that
successful long-term farming does not depend on
good seeds and quality feed, but more importantly on
the awareness of environmental protection among
the shrimp farmers in order to reduce diseases. Mr.
Lam said, “Waste is now collected by farmers and
transported to the safe disposal locations. Sludge

is no longer disposed of into channels and put in
reservoirs for later treatment. Members immediately
inform the Cooperative upon occurrence of diseases
in a pond in order to determine the measures to
treat and stop the outbreak in accordance with the
established regulations".

The success of Cai Bat Cooperative is also
attributable to the decentralization of management.
Mr. Lam, CEO of the Cooperative, added: “The
Cooperative is constituted of many groups
with group leaders who directly work with the
Management Board of the Cooperative. It is a more
convenient and efficient approach to manage and
operate the Cooperative. It has been agreed upon
by all members of the Board that efficient business
must firstly be based on mutual trust by ensuring
that all revenues and expenses are made public and
transparent to the members for information and
supervision".
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ooperative is currently preparing
season with a target production of
18; 76 hectares of intensive farnr
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THANH HAI

Thiy san Viét Nam

Dé dat muc tiéu xuat khau tom 10 ty
USD ma van bao vé duoc mdi trwang,
da co cong nghé giam sat ao nudi suot
ngay dém dé x I§ kip thoi cac bién
dong, vira dam bao nudi tom hiéu qua
cao, vira han ché anh hudng xau. Hai
nghi Ung dung cdng nghé 4.0 va cong
nghé tién tién trong nudi trong thuy san
tai Viét Nam do Oxfam tai Viét Nam,
ICAFIS, WWF Viét Nam td chirc ngay
22/11, 6 TP. Can Tho cho thém nhiéu
dan ching sinh dong.

Giam sat ao nudilién tuc

Ao tom gia dinh 6ng Long Puc Nghia & xa Vinh Hau (huyén
Hoa Binh, Bac Liéu) da lap dat thiét bi ciia AquaBox hai thang nay.
Ong phan khéi, nha ¢é thiét bi ma kiém soat dugc ngudn nudc ao
tung gid. Day la ao hinh tron, ldp dat thiét bi ty dong giam sat méi
trudng tinh theo khoi lugng nudc trong ao, 2.000 m? véi bé sau ao
1,7 m, tic la ao rong gan 1.200 m2. Tha gibng mat do 300 con/m?,
tém dang phat trién tét. Thiét bi quan trdc chi la mét céi hép nhoé
do AquaBox cung cap.

Tu van chinh ctia AquaBox, TS. V6 Quang Tuyén cho biét, thiét
bi tu ddng quan trac nhiéu chi tiéu méi trudng nudc, lién tuc suot
ngay dém. Ong nhan manh, giam sat tu dong méi tranh dugc sai
sOt clia con ngudi va thuc hién lién tuc suét ngay dém la diéu con
ngudi khéng thé lam dugc. Cu thé, ao nudi & tinh Bac Liéu, ci 30
phut lay 6 chi s, tinh ra mét vu nudi tdm da 1y chi sé hon 23.000
lan. Cling theo 6ng Tuyén, thiét bi quan trac cia AquaBox da lap
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dat & ao tom tai nhiéu dia phueng BBSCL va TP. H6 Chi Minh.

Con trang trai nudi tém cta HTX Hung Pha (huyén Cu

Lao Dung, Séc Trang) lap dat hé thong e-Aqua, cling tu dong

giam sat nhiéu chi tiéu chat lugng nudc lién tuc dé canh bao

cho ngudi nudi tdm can thiép kip thai. Thiét bi cta Trung tam

Phat trién Cong nghiép va Thiét bi Cdng nghiép Sai Gon. Gidm déc

Nguyén Minh Ha cho biét, nuéi tém la nudi nudc va kiém soat dugc

chat lugng nudc quyét dinh thanh céng vu nuoi.

Theo ba Ha, hé théng e-Aqua giam sat chi tiéu clia nuGc ao nubi

la ndbng do6 éxy hoa tan, nhiét do, pH va dé man, con c6 cdng dé tich

hap cac cdm bién do NH3, NO2, H2S; sé canh bao tu dong khi chi tiéu do

vugt ngudng cho phép. Phan mém giam sat e-Aqua hién thi s, don gian,

khong doi héi ky nang cia ngudi st dung. Déc biét, giam sat lién tuc, suot

ngay dém, bat ké trdi ndng hay mua. Ba Ha cho biét, hé thdng da (ing dung

tai nhiéu trang trai nuéi tdm & Séc Trang, Bac Liéu, An Giang va TP. H6 Chi
Minh.

Clng thiét bi do nhiét d6, ham lugng 6xy hoa tan, d6 pH va tu dong ghi
nhat ky goi la Farmext, ctia doanh nghiép Tepbac gilp chu trang trai thudng
xuyén kiém soat dugc ao nuéi. DU liéu ty dong gui vé trung tam luu trd,
chuyén téi dién thoai di ddng hodc may tinh clda chl trang trai dé thudng

xuyén nhac quy trinh nudi, cdnh bao dich bénh. “Vai thiét bi nay, con tom nudi
dung tiéu chuan va bao vé méi trudng dugc chiing minh, mét cach hoan toan
minh bach’, &ng Tran Duy Phong dai dién Tepbac khang dinh.

Két noi véi khach hang
Vi thiét bi giam sat ao nudi suét ngay dém clia AquaBox, TS. Tuyén néi
thém:“Mai trudng dugc quan ly rat tét va quan trong hon, tat ca di liéu dugc tu
dong luu lai phuc vu viéc truy xuat nguon goéc toan dién, gitip khach hang tiéu
thu tdbm moi noi c6 thé tham gia quy trinh san xuat va kiém tra chat luong”.
Theo 6ng Tuyén, ti nén tang céng nghé nay, mot doanh nghiép ché bién thuy
san xudt khdu ¢ TP. H6 Chi Minh da c6 san pham tém sach bénh cung cap cho
thi trugng Nhat. M6i mé tém thu hoach 6 ao nudi c6 dir liéu truy xuat nguén
goc luu trén hé théng mang va tir d6 con dugc gan thiét bi dinh vi, theo suét
hanh trinh van chuyén, ché bién, xuat khdu. Ong Tuyén tu tin, moi khach
hang & Nhat c6 thé tham gia kiém soét san pham tir ao nudi dén nai phan

phéi.
Thiét bi giam sat méi trudng ao nudi hién da phat trién 1én mét may
giam sat dugc nhiéu ao. Nhu moét may e-Aqua ctia Trung tdm Phat trién
Céng nghiép va Thiét bi Cong nghiép Sai Gon da giam sat chi tiéu
chat lugng nudc tGi 8 ao nudi. Cu thé, gidm sat 8 ao nhé (hon 1.500
m?) hodc 4 ao I6n (hon 2.000 m?), diéu nay giup ha gia thanh dau
tu xuéng nhiéu lan. Théng tin giam sat dugc luu tri va phan tich
ting vu nudi, thiét bi con cé kha nang canh béo khi bi cp dién dé
chu trang trai kip thai xt ly. Giam d6c Trung tam Nguyén Minh
Ha nhan manh: “Biét tinh trang chat lugng nudc lién tuc tu xa,
dugc canh bdo nén co thé can thiép va xu ly khi khan cap,
biét trudc dugc nhiing gi sé xay ra. Luu tri s6 liéu, dir liéu,
thong tin vé thdng s6 chat lugng nudc dé cé thé phan
tich, rat kinh nghiém cai tién cho cac vu nuéi sau, tang
kha ndang quan ly va mé réng san xuat”.
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Céng nghé nubi tom chinh xac hién da ung dung
tur trai sdn xuat tdm giéng dé két néi vai khach hang.
Ong Tran Binh An, Gidm déc Kinh doanh bo phan
Giong thuy san ctia Vinhthinh Biostadt gidi thiéu:

Thiét bi ciia chiing t6i cho phép xac dinh dugc lugng
tring khi triing tdm na ra, toc do tang trudng, su
déi kich c& va ty & séng khi uong. Ngudi nudi

inh xac lugng tdbm giéng mua trudc khi tha

n viia da, khong du thua, tiét kiém thic

& gay 6 nhiém ao nuoi”. Day la thiét bi

inh anh ky thuat s6 véi phan

P

ap nhiing thong tin chi tiét

Ong An giai thich thérr
chi c6 kha nang dém 4u
Artemia, dé cung cap luo
trién nhanh thanh tdm
va phan tich dir liéu
sé vdi khach hang
dung tai trai tom g
Tom giéng s6
Biostadt va

Nang

uy, dai dién WWEF Viét Nam

ay gian quat suc khi chiém

éu thu cda trai nudi tdm va chiém

udi tom tham canh. Nghién ctiu clia

rc hién ao nu6i tém thé chan trang rong

G Bac Liéu, khi do ham lugng 6xy hoa tan

i hop ly da tiét kiém dugc lugng dién 33,2%

ao ddi chung. Khi theo déi bién déng va kiém
dugc ham lugng 6xy hoa tan trong cac ao nuoi
tham canh, con tang hiéu qua st dung thuc an,

g ty lé tdbm séng, giam céng lao déng nén tinh

g thé, tiét kiém duoc 35,9% chi phi.

“Van con tiém nang tang thém hiéu qua khi giam
it chat lugng ngudn nudc ao nudi tdm. Bén canh,
am sat ham lugng O6xy hoa tan con cac chi tiéu nhu
H3, H2S, mat do tdo, mat dé vi sinh vat trong ao

Méi truéng du'oc quan ly rdt
tét va quan trong hon, tdt ca
dit liéu duoc tu dong luu lai
phuc vu viéc truy xudt nguén
géc toan dién, gitp khdch
hang tiéu thu tém moi noi cé
thé tham gia quy trinh san
xudt va kiém tra chdt luong

nuoi khi cai thién déu giam rui ro dic
|é s6ng clia tdm nuobi’, 6ng Duy nhan

R6 rang, khi maoi trudng ao nudi du
ly kip thoi, cac nhu cau ctia con tém ¢
mot cach chinh xac va dap tng vua du,
tébm nang cao, tac dong dén moi trudi
dén muc thap nhat.
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Shrimp
farming

hour

surveillance

THANH HAI
Vietnam Agriculture

The target of achieving 10 billion USD of
shrimp export value, while simultaneously
protecting the environment, is now
supported by the 24-hour pond surveillance
technology. This technology enables
farmers to timely respond to fluctuations'to
ensure high farming efficiency and mitigate
negative impacts. Additional examples

* were presented atthe Conference on

Introduction of Industry 4.0 and Advanced
Technologies to Aquaculture in Vietnam

held by Oxfam Vietnam, ICAFIS, and WWF
Vietnam on November 22 in Can Tho City.



24/7 pond surveillance

Long Duc Nghia, Vinh Hau commune (Hoa Binh
district, Bac Lieu province) has used AquaBox's
equipment to monitor his shrimp pond for two
months. He said excitedly that the equipment helped
him monitor the water in the pond hourly. For his
circle-shaped pond, the automatic environment
surveillance equipment was installed by the volume
of water in the pond, i.e., 2,000 cubic meters of water
with a pond depth of 1.7 meters, which means the
pond is nearly 1,200 meters squared. The shrimp are
growing at a stocking density of 300 PLs per square
meter. The surveillance equipment is contained in a
small box provided by AquaBox.

According to AquaBox's chief consultant, Dr.
Vo Quang Tuyen, the equipment is capable of
automatically monitoring various water parameters
on a 24-hour basis. He stressed that human errors
can only be avoided with automatic day and
night monitoring, which is not feasible for people.
Specifically, the surveillance systems used for shrimp
ponds in Bac Lieu export 6 parameters every 30

minutes, which means 23,000 data exports are made
during a shrimp season. Mr. Tuyen also added that
AquaBoc's system has been used to monitor shrimp
ponds in many provinces in the Me Kong River Delta
and Ho Chi Minh City.

The shrimp farms in Hung Phu Cooperative (Cu
Lao Dung district, Soc Trang province) have also
been equipped with the e-Aqua system which
also automatically monitors various water quality
parameters to alert farmers of timely interventions.
The system is designed by Sai Gon Industry Equipment
and Technology Development Center; according to
Nguyen Minh Ha, Director, shrimp farming means
farming of water, as water quality determines the
success of a shrimp season.

Ha explained that the water parameters monitored
by the e-Aqua system include dissolved oxygen,
temperature, pH and salinity. Ports to install NH3, NO2,
H2S detectors are also built-in; automatic warnings
will be released when the parameters exceed the
predetermined thresholds. The e-Aqua software
indicates parameters in figures without requiring

users' skills. One key feature is that the monitoring is
performed day and night regardless of the weather
conditions. According to Ha, the system has been
used in many shrimp farms in Soc Trang, Bac Lieu, An
Giang and Ho Chi Minh City.

Farmext, a device by Tepbac, also gauges
temperature, dissolved oxygen, pH and store autolog
to help farmers regularly control pond environments.
Data is automatically sent to the storing center,
mobile phones or computers of farmers to remind
them of the farming procedure or give disease
warnings. “This device ensures that farming complies
with the predetermined standards and environment
protection impact can be proven in a completely
transparent manner’, asserted Tran Duy Phong,
representative of Tepbac.

Connecting with customers

Dr. Tuyen added that the device by AquaBox,
“helps better manage the environment and more
importantly, all data is automatically saved for later
export to ensure complete traceability and enable
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shrimp customers in any location to participate
in the production process and quality inspection”.
According to Mr. Tuyen, this technology has helped
several export fishery processors in Ho Chi Minh City
provide disease-free shrimp to the Japanese market.
Each shipment of shrimp is associated with traceable
data stored in the network and a GPS device attached
to each shipment enables shipment tracking during
transport, processing and export. Mr. Tuyen said with
confidence that every customer in Japan can control
the products from the farms to the distribution stores.

The initial device has been upgraded so that one
device can monitor more than one pond. An e-Aqua
device by Sai Gon Industry Equipment and Technology
Development Center is capable of monitoring water
quality parameters in eight ponds. Specifically, the
system can monitor eight small ponds (over 1,500
square meters) or four large ponds (over 2,000
square meters), which helps significantly reduce the
investments required. The monitoring data is saved
and analyzed on a season-by-season basis. The device
also gives warning to farmers for timely intervention in



case of a power outage. Nguyen Minh Ha, Director of
the Center highlighted: “Automatically and remotely
informed with the water quality conditions and
warning system, farmers can put in place intervention
measures in case of emergency and know what to
expect. Figures, data and information and parameters
of water quality can be saved for later analysis in
order to make improvements in the subsequent
season, enhance management capability and scale
up production”.

The precision shrimp farming technology has
been introduced to the hatcheries to connect to
customers. According to Tran Dinh An, Business
Executive of Fishery Feeds, Vinhthinh Biostadt: “Our
device helps count the quantity of nauplius after
hatching, growth rate, size change and survival rate
during stocking. Farmers know exactly the quantity of
shrimp seeds to be purchased before stocking in order
to determine sufficient feed, save feed and reduce
pond contamination. It is the XpertSea, a device
that combines digital images with online software
to provide details of the seed production process
to farm owners and establish connections with
customers and local fishery agencies. The device has
been in development by a team of young information
technology experts in Canada since 2012, and has
now appeared in 28 countries.

Mr. An added that XpertSea can count not only
larvae but also algae and artemia to provide sufficient
feed for larvae to grow into shrimp seeds. The solution
also offers storage and analysis of data collected during
the production and shares the data with customers in
any location. In Vietnam, the device has been used in
hatcheries of many businesses such as Seed Shrimp 1
and Viet - Uc in Bac Lieu province, Vinhthinh Biostadt
and Thang Long in Ninh Thuan district.

Higher efficiency, lower pollution

The e-Aqua system by Sai Gon Industry Equipment
and Technology Development Center used in the
shrimp ponds in Hung Phu (Cu Lao Dung district, Soc
Trang province) has proven its impacts. The e-Aqua
system was installed to monitor the parameters in two
ponds; after a season (compared to the control pond),
the test pond production increased by 603 kilograms
and saved 4 million VND in energy costs. In total, profit
increased by 44 million VND, which is sufficient to
purchase an e-Aqua system.

A representative from WWF Vietnam, Nguyen

Phuong Duy, said that the energy required to power
the aerators accounts for 95% of power consumption
in a shrimp farm and 9-15% of the expenses for
intensive farming. His study was conducted in a
5,000-square-meter white-leg shrimp pond in Bac
Lieu province. When the dissolved oxygen was
measured to determine the appropriate power use
of the aerators, 33.2% of power was saved compared
to the control pond. When fluctuations and dissolved
oxygen in the intensive farming ponds are controlled,
the feeding efficiency and survival rate are improved
and labour hours are also reduced. In overall, 35.9% of
expenses have been saved.

“There is still room to improve the farming yield
whenthewaterquality of shrimp pondsare monitored.
Apart from the dissolved oxygen, improvements in
other parameters including NH3, H2S, algae density,
microorganism density in the ponds also contribute
to mitigation of disease risks, higher survival rate’,
stressed Duy.

Of course, when the pond environments are
monitored for timely interventions, the needs of
shrimp are accurately measured and sufficiently met,
farming efficiency will be improved,
and environmental impacts
minimized.
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Cho con tom 'boi’ vao
cac nuoc phat trién

Oxfam quan tdm nhdt
la khi hinh thanh DNXH
thi lgi ich mang lai cho
hé néng dén vé lgu vé
dai la gi, gid cd ra sao,
chia lgi nhuan ra sao,
DN cam két hé tro nhu
thé nao
00

Hanh trinh

“Start up”
TOM

NGUYENT.LE HOA
LY HA Phé Giam déc Quéc gia,

Té chiic Oxfam tai Viét nam

phat trién bén virng
tai Ca Mau

Thai bao Kinh té Viét Nam

Nhing ngay cudi nam 2016 bé bon céng viéc
cung vdi cai Tét Binh Dau dang can ké, thé nhung
chuyén vién ctia T6 chic Oxfam tai Viét Nam van “ru
ré” nha bao vao dat mai Ca Mau tim hiéu thuc té nudi
tém sinh thai. Xem luét chuong trinh lam viéc, may
dia danh ving nuéi tdm doan céng tac du kién dén
thudc cac huyén Ngoc Hién, Cai Nudc da khién ching
t6i khéng thé tir chdi... dé xach va ly ra san bay...

Hap dan tom sinh thai Ca Mau

Ca doan vura xudng san bay Can Thao lién dugc xe
0 t6 clia Oxfam don xuéng Ca Mau. Pa biét trudc, di
cong tac véi Oxfam... dn xong la chay, la lam viéc chu
chang cé thai gian nghi ngoi, tham thu, dy vay ma ai
cling thich thu... Va cau chuyén hap dan vé con tém
cUr thé dugc ban rém ra ca chuyén di...

Ch tich Hiép hoi tom giéng tinh
Binh Thuan, 6ng Nguyén Hoang Anh
phdn khai noi, dién tich nuoi tém ndi chung ca nudc
hién dat trén 1 triéu ha, cung cap 40% san lugng tom
s toan cau; cac nha may ché bién tém ctia Viét Nam
da dat chuan dé xuat khau sang cac thi trudng khé
tinh nhat... Con s6 lugng xuat khau tém, bao céo clia
B6 NN&PTNT cho thdy, kim ngach xuat khau tém
hang nam dat xap xi gan 3 ty USD. Thi trudng nhap
kh4u tém ctia Viét Nam chdi yéu la My (chiém 22,7%),
EU (19,1%), Nhat Ban (17,8%), Trung Quéc va Hong
Kéng (14,8%)...

DPélua chon thuc pham sach thi con tdm sinh thai
dang hap dan nhiéu nudc trén thé gidi, nhat la thi
trudng chau Au. Mat khac, mot s6 quéc gia, ton gigo




thudng han ché cac sdn pham chan nudi nhu heo, bo lam thuc pham st dung hang
ngay nén tom ngay cang tré thanh mat hang dugc tiéu thu trén toan cau véi nhu
cau mot ngay mot tang. C6 1é do thé ma cac doanh nghiép xuat khau tdm cho rang
con s8 3 ti USD xuat khau méi nam chua phan anh hét tiém nang cla nganh tdm
Viét Nam. Ho tu tin nganh tom hoan toan cé kha nang dat kim ngach 10 ti USD/ nam
néu dugc quan tam dau tu bai ban. Nhin chung cé thé néi“dau ra” clia nganh tom la
day tiém nang, van dé la bang cach nao dé khai thac né. Bgi thé, chuyén con tém &
Ca Mau cang thu vi va dugc quan tam.
Nhiéu ho nong dan giau Ién nhanh chéng nha tdm nhung ngugc lai ciing khéng
it hd méo mat vi nd. Téi huyén Ngoc Hién, tinh Ca Mau, hé hai khoe con téom Ca Mau,
mot 1o nong & xa Vién An Dong cho biét: “G Ca Mau, ma ngay tai huyén Ngoc Hién
nay rat nhitng mén dn mang huong vi bién ché dau phai chi c6 tdm. Mua nay gan
Tét céc 6, chi nhé mua khoé ca bién & day vé ma lam qua. Kho ca bién Rach Géc,
Ngoc Hién ré, ngon ndi tiéng ludn”. R6i 6ng nhac mét loat loai ca: “nao la kho ca
khoai, ca ludi trau, ca ho, ca lu du, ca dudi, ca ngac... D6 la ca, ché con tom, nhat
la tdm sinh thai & ngay riing ngap man thi Ca Mau nay nhat ca nudc luon”.
Con tom Ca Mau da tung dinh vi tri cia minh trong nén kinh té
noi chung thay sdn & Ca Mau néi
rién biét: “riing nay & Ca
4 clia ca nudc
BND huyén
h néng
né chu
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Tom nudi khdong phai cho an... that kho

Véi chinh sach nhu vay nén nhirng nam gan day,
nghé nuéi tdm sinh thai ca huyén Ngoc Hién da lién
két vGi cac cdng ty xuat nhap khau thy san va cac t6
chuc hgp tac phat trién. Nha d6, té chic Naturland
(Hiép hoi khuyén khich phat trién néng nghiép sach
clia Duc), T6 chuc Phat trién Ha Lan (SNV) da chiing
nhan, nudi tdm sinh thai cho hang nghin hé tuong
duong vai gan 9000 ha tai cac xa Vién An Déng, Tam
Giang Tay, Tan An, thi trdn Rach G6&c va cac ho san
Xuat trong riing phong hé Nhung Mién. Tuy nhién,
vGi chiing chi do, tom méi chi ban dugc cho Thuy Sy,
Buic va Ha Lan chi cho My, Nhat va Chau Au van con
khé.

Gap 6ng Vo ViétTan & lan rimg nudi tdm, nam nay
65 tudi, véi hon 20 nam nudi tém & ap Kinh Ranh,
xa Vién An Bong, héi tai sao & day lai goi tom sinh
thai la tém riing, tém lGa... mac du nuéi & bién? Ong
Tan noi: “d6 la cach goi dé dé phan biét nudi tdm
sinh thai két hgp trong lua va nudi két hop trong
ring. Thé méi c6 tén goi tdbm- Ida, tdm - riing, tom
nay khong phai cho an nhu nudi tom coéng nghiép.
Tom - lUa, tap trung & cac huyén Théi Binh, U Minh,
Tran Van Thai, Cai Nudc.... Tom riing tap trung G cac
huyén Nam Can, Ngoc Hién, Pha Tan va Bam Doi...
Hién nang suat tém ring con kha thap, chi khoang
150 - 250 kg/ha/nam, tém lGa cao hon ti chut”. Ong
Tan khoe, nha chi nudi tom trén 6 ha, méi nam dau
tu vao nudi tom khoang 40 triéu dong. “Tém ring
giong gia ca bap bénh, mbi noi mai gia, rat kho cho
nudi tdbm nhung ca nha van ham lam.... Téi néi that,
tom sinh thai khéong phai cho an nhung khé nubi...
Kho do anh hudng bai thai tiét, do nhiéu dich bénh,
do chua hinh thanh cac chudi lién két san xuat nén
hoé san xuat nao chi biét lo ho do; gia phu thudc vao
thuong lai, doanh nghiép, vao chiing chi nay chiing
chi kia do khong ap dung céc tién bo khoa hoc ky
thuat nuéi tém.. ., 6ng Tan chia sé.

Ong Tran Minh Tri & &p Kinh Ranh, xa Vién An
Pong xac nhan thém, nudi tom tu nhién kho béi
tém gidng hay bi chét, nhat la dau mua mua. That ra,
tém sinh thai la cach goi clia chuong trinh phat trién
lau dai cia Ca Mau, tdm giéng dugc tha xudng cac
dam vuéng dudi tan l4 ring va séng tu nhién, khong
phai tha thic an. Quy trinh nay chi st dung cac ché
pham sinh hoc dé quan ly méi trudng nudi, khong
gay 6 nhiém méi trudng, han ché téi da viéc st dung
cac loai thuéc hoa chat nén d& khoan chi phi so véi
quy trinh nuéi thong thuong. Nudi tom sinh thai tan

dung nhiing diéu kién tu nhién dudi tan riing phong
ho ven bién nhu: nguén nudc tir bién khai, lai dugc
hé thong ré cay riing loc sach nén tdm rimng nudi it bi
dich bénh, tém sach hoan toan, chat lugng thit thom
ngon va chac thit, nén dugc thi trudng trong, ngoai
nudc ua chudng du gid cao mot chut... Bac trung
nudi tdm sinh thai ven bién la trong vudng tom luén
¢6 ring cha yéu la cay dudc, mam che phl, mat do
riing chiém khoadng 60-70% dién tich, phan dién tich
mat nudc con lai nguoi dan tan dung nudi tdm va
mot s6 loai thy san khac.

Qua that, khi trao déi véi 6ng Lé Van Su, Phé
Chu tich tinh Ca Mau, mot nguai da ting lan 1on véi
nganh tom Ca Mau nhiéu nam, 6ng noi: “That su dén
nay van chua thdy mé hinh lién két nao c6 hiéu qua
va bén ving. Hién nay cai khé khan van la san xuat
tom manh mun, nhé |&. T6i mong cac Bo, nganh,
doanh nghiép quan tam dua ra mé hinh lién két thé
nao dé khac phuc tinh trang nay cho Ca Mau.”’

Hudng méi, tom véi md hinh doanh nghiép xa hoi

M6 hinh nao la hiéu qu3, cau héi dé dugc dat ra
tUr thuc té cudc s6ng hién nay & Ca Mau. Do ludng
tinh hiéu qua & day la mang dén Igi ich cao nhat cho
ngudi nong dan, cho doanh nghiép, cho xa héi theo
hudng lau dai, bén ving. Tuc la mé hinh phai huéng
t6i su cham chat quan tdam dén su anh hudng cua
san xuat kinh doanh tac déng vao moi truéng séng
tuong lai. Bai toan dé da dugc su quan tam cula cac
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cap chinh quyén, doanh nghiép va ngusi dan cing nhu mét
s8 t6 chiic Quéc té nhu Oxfam, EU...

Mgi day Tha tudng Nguyén Xuan Phuc cing da phat
thong diép lam ntic long ngudi: "Chinh pht sé uu tién ho trg,
tao diéu kién vé dat dai, von... cho bat ci ho néng dan, dia
phuaong, doanh nghiép nao lam ndng nghiép cong nghé cao
dé xay dung nén cédng nghiép, néng nghiép cho Viét Nam
trong tuong lai”.

Chuyén tro véi 6ng Lé Van Quang, Giam déc Tap doan
Thay san Minh Phi, mét doanh nghiép néi tiéng vé san pham
tém, mai thay su tran trd clia 6ng trong viéc tim kiém mot
mé hinh lién két dé nudi tdm sinh thai. Dién giai thi truong
tém sinh thai rat tiém nang, 6ng Quang cho biét, muén bén
dugc gia tot thi tém phai co chiing nhan dam bao chat lugng.
Nhung muén cé6 chiing nhan phai ddm bao cac tiéu chi clia
t6 chiic dua ra nhu quy trinh nudi va truy xuat nguén géc...
HO6 nudi tdm nhé & khéng thé lam cac tha tuc nay. "Téi da
hinh dung t6i mé hinh lién két cac hé nuéi tom thanh mét
doanh nghiép. Trudc hét la nhdm chuan héa, thédng nhat quy
trinh nudi tdm theo tiéu chuan cla cac td chiic quéc té nhu:
quy trinh van hanh, truy xuat nguén goc, xuat x& con tém
va cudi cung la khong anh hudng t6i moi trudng ma con tac
dung tich cuc bao vé méi trudng. Cu thé véi nudi tdm ring sé
phai mang theo trach nhiém tich cuc, dé la trach nhiém bao
vé riing. Nhu thé tdm mai dugc cap chiing nhan va xuat khiu
téi bat cu thi trudng khé tinh nao. M6 hinh “Doanh nghiép
xa héi”la diéu” Doanh nghiép hudng t6i” 6rgiQ bay t6.

Véi su tai trg cla Lién minh cha uon
khé chuong trinh chuyén dic SIA), du &n
“Phat trién chubi gia tri san ang
tai Viét Nam” kéo dai bop hién
tai ba tinh viing Déng C
Trang, Bac Liéu va G
Euro. Theo 6ng Ho
tac phat trién, P
trach nhiém xa
day chuyén sa
cao nhan thuc
huéng nudi, t
dé ma Du an
trong Du an.

Xung quan
Nguyén Thj Lé
tai Viét Nam chis
tri sdn xuat tém
minh chau Au tai
gidi va dau tu kinh o
nuéc Pong Nam A’ O
DNXH thi Igi ich mang

gl, gid ca ra sao, chia lgi nhuan

ra sao, DN cam két hé trg nhu thé

nao... Con vdi cac nha néng nhu: Vo6

Viét Tan, Tran Minh Tri & ap Kinh Ranh, xa

vién An Bong, hay chi Mai Thi Mai , thuong

3i.. déu thich tha véi y tudng thanh lap DNXH,

tuy con d6 nhing tran tré vé cach gop von,

cach diéu hanh DN, trach nhiém cGia nguai dan,

thuong lai khi tham gia DN...BGi rao can I6n nhat

clia ngudi dan la chinh ho, la lgi ich trudc mat khién

ho c6 thé lam ngo tat c3, ké ca quy trinh nudi tdém

sinh thai. Tham chi, ho con nudi tém céng nghiép tu
phat trong vung chi quy dinh nuéi tdm sinh thai...

Tat ca, chi dang la buéc khéi dau cho moé hinh
mdi hay day cing la mot hinh thic “Start up” tom
sinh thai Ca Mau. Hy vong su gap g& gilta cac cap
chinh quyén, nha khoa hoc, doanh nghiép, nguai
dan, véi su hé trg ctia nhiéu t6 chiic Quéc té sé

[am con tom sinh thai Ca Mau di xa...
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Association, excitedly informed that the total shrimp farming are

oy e A J" :
across the country was more than one million hectares, accounting

for 40% of global black tiger prawn production; the shrimp
processing facilities in Vietnam met standards and obtained
access to the most demanding markets. According to a report
by the Ministry of Agriculture and Rural Development, annual
shrimp export value nearly reached 3 billion USD. The key
import markets for Vietnamese shrimp include the United
States (22.7%), EU (19.1%), Japan (17.8%), and China and
Hong Kong (14.8%).

As clean and safe food has become a priority
globally, organic shrimp have attracted interest from
many countries in the world, particularly those in the
European market. Additionally, for some countries
and religions, animal husbandry products such
as pork and beef have restricted daily usage and
shrimp products have increasingly become a
popularalternative with demandrising globally.
This may explain why the shrimp export
businesses stated that the annual shrimp
export value of 3 billion USD does not fully
represent the potential of Vietnam’s shrimp
sector. They are confident that this value
may reach 10 billion USD per year with
proper and adequate investment and
attention. Generally, the “output” is full
of potential and the question is how to
unleash them. This has made the shrimp
farming in Ca Mau more tempting and
attracting much attention.

While shrimp farming has helped
many farmers grow rich, it also
caused many others to experience

Vietnam's shrimp export value over
the next period may reach around 10
billion USD per annum, a three-fold
increase compared to 2016. The
shrimp businesses may contribute
to the achievement of this figure if
investments are well planned and
executed to create a sustainable
shrimp value chain
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goc Hien district, told us with pride and exciteme
about Ca Mau'’s shrimp: “In Ca Mau and right here in
is district of Ngoc Hien, seafood other than shrimp
re also abundant. With Tet holiday approaching,
ou should bring home some local dried fish. Dried
ish from Rach Goc, Ngoc Hien is widely known for
s affordable price and excellent taste” He then
entioned a variety of fish species: dried bummalo,
dried tongue fish, dried ribbon fish, dried drums, dried
patoids, and dried eel catfish, among others. This
pressive list if only fish; the local shrimp, especially
angrove shrimp, are unrivaled in the country. C
Mau's shrimp have gradually asserted their positio
the economy generally as well as in aquacultur
rocessing and exports of fishery products in Ca Mau
particular. Sitting in his temporary thatched roof
ouse, the farmer said that mangroves in Ca Mau are
bundant and therefore the local shrimp production
counts for one fourth of national production. During
our meeting with Tran Hoang Lac, Vice Chairman
of Ngoc Hien District People’s Committee, we were
told that the district’s Agriculture Restructuring Plan
strongly emphasizes the two leading professions of
organic shrimp farming and mud crab farming.

Farming without feeding... Not that easy

Given these policies, organic shrimp farmers in
Ngoc Hien district have established linkages with
fishery imports, export companies, and development
cooperation organizations in recent years. Thanks to
these efforts, thousands of small-holder households
farming shrimp over an area of nearly 9,000 hectares
inVien An Dong commune, Tam Giang Tay commune,
Tan An, Rach Goc township and production
households in Nhung Mien protection forests have
been awarded with certificates of organic shrimp
farming by Netherlands Development Organization
(SNV) and Naturland (German Association for Organic
Agriculture). However, these certificates only help the
shrimp products enter the markets in Switzerland,
Germany and the Netherlands and still have thei
sights on the United States, Japan‘and Europe.

Meeting with Vo Viet Tan, a 65-year-old farme
with over 20 years of shrimp/farming experience ir
his temporary house in the'mangrove forest in Kin
Ranh, Vien An Dong commune, we asked why organic

shrimp are named mangrove shrimps, rice shrimps

etc., while they are farmed in seawate ordir

to Tan, the names help differentiate organic shrim
cultured in rice fields from organic shrimp culture
in mangrove forests. That is the reason why they are
named rice - shrimps and mangrove shrimp,
unlike industrial shrimp farming, organic does
require feeding shrimp. Rice shrimp farming larg
dominates in Thoi Binh district, U Minh district,
Van Thoi district and Cai Nuoc district. Mangr
shrimp farming is popular in Nam Can district, Nc
Hien district, Phu Tan district and Dam Doi dist
The mangrove shrimp productivity remains
annually, at around 150-250 kilograms per hec
which is even lower than the rice shrimp productivity
According to Tan, he is currently farming an area o
over 6 hectares which costs him around 40 million VN
per year. “The volatile and varied prices of mangro
seed shrimp have caused substantial difficulties
farming practices, but we are still interested in
organic farming model... Frankly speaking, ever
though there is no need to feed organic shrim
farmers still face a lot of difficulties. These challenge
may originate from the weather, diseases, or absence
of production linkages leading to unilateral actions
by small-holder farmers; the price is influenced by
dealers, businesses and various 'types of certificates
due to failure to utilize scientific and technological |
advancements in farming’, said Tan. | E - .
Tran Minh Tri from Kinh Ranh, Vien An Dong v}
commune added that organic farming is difficult
as seed shrimp often die, especially during the
beginning of the rainy season. In fact, ‘organic shrimp
farming’is another name for a long-term developmen
program initiated by Ca Mau province, und
seed shrimp are released into'mangrov
they grow on their own without b
model involves using biologiczi!_.
the farming environments,
pollution, and minimize use
can save a huge cost compared
Organic shrimp farming makes
atural environment under the can
protection mangrove forests: as seaw
he mangrove roots there is a lower
hrimp have a completely clean fla
meat. These features are preferred
and foreign markets regardless of their ¢
price. Existence of forests in the pond
oastal organic shrimp farming du
Mangroves and ‘

ndian managr
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around 60-70% of the farming area. The pecifically, mangrove
remaining water surface is utilized by the ‘ ning is associated wi
farmers for shrimp farming and other aquaculture
purposes.

Indeed, according to Vice Chairman of Ca Mau
province, Le Van Su, who has been dedicated to Ca ich can then enter ¢
Mau’s shrimp sector for years: “Until now we have kets" According t
not found any linkage model that is both efficient and
sustainable. The existing challenge is fragmented farming.
| hope that ministries, agencies and businesses can jointly
propose certain linkage models to help Ca Mau deal with this
situation’”.

New approach, shrimps and social enterprises

The question of which model is efficient is emerging in Ca
Mau province. Efficiency is measured by the ability to offer the
best benefits to farmers, businesses and society in a sustainable
way in the long term. This means that the expected model has
to take into account the impacts of production on future living
environments. This concern has attracted interest from the
authorities, businesses, farmers as well as several international
organizations such-as Oxfam, and the EU, among others.

Prime Minister Nguyen Xuan Phuc himself also sent a heart-
warming message: “The Government will prioritize support
and facilitate access to land, funding, etc., for any households,
businesses who are involved in high-tech agriculture to help
develop an industrial agriculture sector for Vietnam in the
future".

In a meeting, Mr. Le Van Quang, Director of Minh Phu
Seafood Corporation, abusiness well-known for their shrimp
products, we realized his preoccupations with how to find
a linkage model for organic shrimp farming. Realizing the
great potential of the organic shrimp market, Thai said
that good prices have to be supported by certificates
of quality assurance. However, the certificates can
only be obtained by meeting the criteria specified
by the certifying bodies regarding farming
process and traceability, etc. This is out of reach
of small-holder farmers. “I have envisioned
linking all shrimp farmers to establish a
business. Initially, the farming process
will be standardized following
the standards of international
organizations in respect of
operating procedure,
traceability, and finally
environmental
protection.

i
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