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TERMS OF REFERENCE 

Technical service for graphic design 

1. Background 
Oxfam is a global movement of people who are fighting inequality to end poverty and injustice.  Our global confederation includes 21 member organizations working in 79 countries.
We have a vision of a just and sustainable world. A world where people and the planet are at the center of our economy. Where women and girls live free from violence and discrimination. Where the climate crisis is contained. And where governance systems are inclusive and allow for those in power to be held to account.
Oxfam in Vietnam believes that a reduction in poverty, injustice, and inequality will occur through the interaction between active citizens, accountable states and the private sector and that it is fundamental to Vietnam’s development.
All our work is led by three core values: Empowerment, Accountability, Inclusiveness. To read more about our values please click here.
Oxfam in Vietnam is currently developing the strategy for 2026–2031, with a vision to 2036. We are looking for a qualified consultant(s)/agency to design and layout the strategy document.
2. Objective 
The consultant(s) will: 
1. design and layout a professional and creatively engaging the strategy document in English and adapt into Vietnamese based on Oxfam Brand Guide. The document is approximately 50 pages, including photos (A4 size).

2. design a pop-up or lift-the-flap spread (A4 size) to present key contents of the strategy.






3. Scope of Work
The consultant(s) will:
1. Review relevant background materials, including Oxfam brand guidelines and reference publications.
2. Propose one comprehensive design proposal, including:
· 2-3 art directions, visual concepts, and layout structures
· Illustration or graphic style (e.g., icons, diagrams, visual elements)
· Text presentation 
· Production solutions

3. Layout the strategy document according to the approved design
4. Design pop-up spread for the strategy document accordingly 
5. Prepare production-ready and digital-ready files with technical specifications
The consultant(s) will study contents of the materials, work closely with Oxfam team during the process. 
	Deliverables 
	Timeline 

	Comprehensive design proposal 

	15 May 2026

	Final strategy document layout

	30 September 2026 

	Final pop-up design 

	30 September 2026






	


4. Qualifications	Comment by Nguyen Thi Hong Phuong: Phaanf nay em tham khảo các graphic design tor khác xem có gì bổ sung k nhé, và format lại spacing giữa các bullets.

· Proven experience in graphic design and layout of policy, strategy, or corporate documents, preferably within development or social impact contexts.
· A portfolio showcasing at least three (3) relevant and comparable publications, including strategy documents or institutional reports.
· Familiarity with INGO or development organization branding standards is highly desirable.
· Strong ability to develop clear, structured design templates that can be consistently applied to finalized content.
· Experience delivering print-ready and digital-ready outputs in line with professional publication standards.
· Ability to work collaboratively, respond constructively to feedback, and meet agreed timelines.

5. How to apply
Interested consultants should submit their technical and financial proposal in English, including: 
Interested agencies/consultants should submit:
· Company/consultant profile and CVs of key team members.
· Portfolio of relevant design work.
· Technical proposal outlining approach, timeline, and methodology.
· Financial proposal including design fees, production costs, and applicable taxes.
· References from previous clients (optional but preferred).
The proposal should be submitted by e-mail: hr.vietnam@oxfam.org, copy an.havuthien@oxfam.org and linh.domy@oxfam.org 
Deadline for submission of application: 17 April 2026
Please note, only short-listed candidates will be notified for interview. Thank you!
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