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any society that does not succeed in 
tapping into the energy and creativity 

of its youth will be left behind

Kofi Annan, Former UN Secretary General
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Former United Nations Secretary 
General Kofi Annan once remarked 
that “Young people should be at 
the forefront of global change and 
innovation. Empowered, they can be 
key agents for development and peace. 
If, however, they are left on society’s 
margins, all of us will be impoverished. 
Let us ensure that all young people 
have every opportunity to participate 
fully in the lives of their societies.” 

Evidently, in today’s social-political 
dynamics, the integral power of the 

youths as a tangible resource for the 
evolution of different societies cannot 
be overstated. 

The challenge has been on how the 
perceived whims of youth can be 
engaged and trusted in key decision 
making and development processes. 
Understanding the dynamics of the 
‘youth-hood’ stage and capacitating 
them in the right way can harness the 
great endowments and prosperity that 
this great stage of life can offer. 

This publication showcases how 
Oxfam and partners are empowering 
youth through various interventions to 
unleash their underlying potential. 

Oxfam believes that the issues youth 
are faced with will be addressed only if 
there is a major shift in the educational 
curriculum to include vocational 
and ICT skilling, as well as life skills 
as a vital component of increasing 
opportunities for youth employment. 

WHAT THIS PUBLICATION
Is all about
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Situation of youth 
in Uganda
According to the UN Population Fund 
State of Uganda Population Report, 
Uganda has the world’s youngest 
population with over 78% below the 
age of 30. With about 8 million youth 
aged between 15-30, the country 
also has one of the highest youth 
unemployment rates in Sub-Saharan 
Africa with 78% of the youth either 
unemployed or under employed 
(MOFPED, 2013). 

The Government of Uganda recognizes 
the challenges associated with 
its rising population and youth 
unemployment rate and has put in 
place some policies and programmes 
to address these challenges. However 
Oxfam believes that the issues youth 

are faced with will be addressed only 
if there is a shift in the curriculum to 
include vocational and ICT skilling 
to increase youth employability by 
tailoring them to the labor market 
demands. 

Our work with the youth has been 
informed by the Oxfam Country Strategy 
which has analysed the situation 
of youth and the issues they face 
especially with a bias on Northern 
Uganda because of the high poverty 
incidences.  

Oxfam therefore is working with 
partners and other stakeholders in 
exploring different innovative models in 
rural and urban areas, including ICT for 

youth empowerment and employment, 
agribusiness innovations and youth 
as active citizens. This is all aimed at 
creating an enabling environment that 
promotes economic empowerment 
and increases their participation in the 
development process.

We continue to model initiatives  to 
generate evidence and best practice 
that inform our advocacy for qualitative 
change in the vocational skills, 
educational curriculum and agricultural 
reforms. 
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ABOUT OXFAM 

Oxfam has been working in Uganda 
since the 1960s focusing both on 
development and humanitarian 
programs to support practical and 
innovative ways for people to lift 
themselves out of poverty. We 
work with poor communities, local 
organisations, volunteers and 
supporters to bring lasting change.

We believe that fundamental change 
will happen in Uganda with a shift 
in government and donor policies, 
implementation practices and when 
citizens, particularly women and 
youth, are  able to claim their rights as 
enshrined in the Constitution and hold 
duty bearers to account. 

Our work
We empower citizens to challenge and 
hold duty bearers to account. We build 
and foster networks, platforms like 
neighbourhood assemblies for civic 
engagements. 
Together with partners and civil society 
organisations, we are campaigning 
and lobbying the national and local 
governments on a wide range of issues, 
including tax justice, climate change, 
food security, extractives, youth 
empowerment, land rights, disaster 

management, resilience, conflict 
resolution and gender equality. 

We believe that enabling the 
advancement of women’s rights is key 
to addressing drivers of poverty and 
inequality.
We invest in research, knowledge 
management and evidence building 
to anchor our advocacy for alternative 
policies and practice.

We work with partners to support 
communities to build resilient 
livelihoods. We pilot and scale up 
inclusive methodologies and tools such 
as the Gender 
Action Learning System [GALS] and 
Care Work analysis tools all towards 
achieving gender justice.

We pilot initiatives in rural and urban 
areas that enhance youth skilling and 
employability. The pilots are a basis for 
wider advocacy in policy and practice 
change. 

We work with and support partners 
to carry out regular emergency and 
vulnerability analysis, maintain early 
warning systems and respond to 
humanitarian emergencies. 

The evidence we generate out of this 
also informs our advocacy for local, 
national and global systems that 
respond to the needs of the vulnerable 
especially women and youth. We have 
a special focus on strengthening local 
humanitarian actors. 
In all we do, we consciously place 

emphasis on women and girls. This is 
because their rights are consistently 
compromised. 
Youth, vulnerable men and pastoralists 
communities are a key focus of our 
program work.

Our geographical focus
Our country strategy is national 
although our program footprint is more 
in the Greater North where poverty is 
particularly acute and the population is 
recovering from decades of conflict.
 
We work with strategic partners across 
the country to generate wider evidence 
for our work.

Our vision is a Uganda free of extreme inequality 
and injustice; A society where citizens and 

particularly women across all age groups claim and 
exercise their rights and responsibilities and are able 

to influence decisions that affect their lives.
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PARTNER OVERVIEW
The partners below are those with whom we have been implementing the youth initiatives highlighted in this booklet. 
This does not include all the partners we work with.

YADEN
Youth Arts, Development and 
Entrepreneurship Network (YADEN) is 
a youth focused East African regional 
organization active in Uganda, Kenya, 
Tanzania, Rwanda and Burundi, with 
set-up plans ongoing in Somalia and 
South Sudan. YADEN works to empower 
and engage young people through an 
integrated youth owned and youth 
managed approach that invests heavily in 
understanding youth, formulating creative 
and innovative strategies that resonate 
with young people and their grassroot 
communities besides ensuring capacity 
building which is central to sustainable 
interventions. 

Since its founding in 2003, YADEN works 
on a global goal of mobilizing young 
people, partnering with them to identify 
their potential, advance this potential into 
skills that afford them a decent income 
and support them to become active 
participants in their communities’ social-
cultural and economic development. 
This is towards a vision of a skilled, 
empowered and progressive East African 
youth, positively contributing to their 
community development. Young women, 

through a deliberate effort approach have 
been YADEN’s biggest beneficiaries. 
YADEN has been implementing 
several projects in the field of youth 
empowerment and engagement. Oxfam 
has been working with YADEN since 2009.

CEFORD
Community Empowerment for Rural 
Development (CEFORD) is an indigenous 
Non Governmental Organization operating 
in the 6 Districts and 24 Sub counties of 
West Nile region. 

CEFORD runs on the vision of an 
empowered poverty-free society and 
works on a mission to provide capacity 
development services that build the 
resilience of disadvantaged women, men, 
youth and children to realize their rights 
and improve their wellbeing.

CEFORD has been an OXFAM partner since 
July 2003 and has been implementing 
several projects.

UYONET
Uganda Youth Network (UYONET) is a 
leading national non governmental youth 
organization that works to mainstream 

youth engagement in development and 
governance processes in Uganda and 
East Africa. UYONET was started in 2002 to 
respond to the increasing demand for a 
collective platform for research, training 
and policy advocacy for young people by 
young people.

UYONET has also worked to support youth 
empowerment through creating platforms 
and infrastructure through which youth 
can debate critical youth policy priority 
issues, build their capacity, carry out 
lobbying and advocacy that generate 
policy change. 

With a membership of over 140 youth 
organizations and 31 district youth 
networks, UYONET is now at the apex 
of youth programming and designing 
appropriate interventions that respond to 
the needs of the youth across the region. 
UYONET’s vision is for an empowered 
youth population participating in 
governance and development processes. 

UYONET has been an OXFAM partner since 
2015 and has been implementing projects 
in the field of youth empowerment and 
engagement.
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THE GREATER Northern 
REGION OF uganda
The Greater North is made up of the 4 
sub regions of Lango, Acholi, West Nile 
and Karamoja. 
Area: 32,969.9 sq mi
Population (2002 census): 5,148,882

Over 2,000,000 people were internally 
displaced by the 20 year civil war and 
other various forms of insecurity like 
cattle raiding and armed banditry. 
Poverty rates remain high as a 
result of high youth unemployment, 
gender inequality, lack of access 
to basic services and low economic 
development. (POVERTY STATUS REPORT 
2014, MOFPED)

Living in poverty: 43.7%
Access to Credit: 3% of the adult 
population.
Northern Uganda remains the poorest 
region in Uganda
Highest disability Rate (SUPRE MOFPED 
2013)
73.9% in Agriculture (Youth Engagement 
in Agriculture in Uganda: Challenges and 
Prospects, EPRC 2013)

Farming remains the primary livelihood 
activity for both women and men.
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Disclaimer
This publication highlights only our youth intervention in the program area. 
For more information about all our  program work, please contact the country 
office for more details. 

Arua District, West Nile
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ICT 4 Youth Employment

The objective of the ICT for Youth 
Employment Initiative is to create 
employment and income generation 
possibilities through affordable 
and sustainable access to high-
speed Internet and equipping the 
youths with skills and knowledge in 
working with different IT platforms. 
This is supplemented by aspects of 
entrepreneurship to improve their 
opportunities in employment or 
venturing into business. 
This is implemented through AruaBits 
and Internet Now! Initiatives. 

AruaBits
AruaBits implemented by CEFORD, 
provides youth with knowledge in web 
design, IT skills, creative multimedia 
and entrepreneurship to improve their 
opportunities in employment or start up 
business ventures. 
The initiative targets vulnerable youth 
mostly from informal settlements who 
face many socio-economic challenges 
hindering them from progressing in life 
and making meaningful contributions to 
society. 

AruaBits initiative equips youth with 
specialised skills in web and graphics 
designing, creative multimedia and 
entrepreneurship through the Media Lab 
Programme of the Bits Academy. The 
training also puts a great emphasis on 
life skills. These youth after graduation 
are given an opportunity to compete for 
a Kick-Start facility for their businesses 
in terms of equipment, upon presenting 
viable business proposals.  

Internet Now!
Creating employment and information 
access through ICT, Internet Now! 
seeks to improve people’s lives across  
Northern Uganda through the creation of 
a high speed internet network spanning 
several districts of Northern Uganda. 

Developed and implemented together 
with 3 project partners - Arid Lands 
Information Network (ALIN), Inveneo 
and Samasource, Internet Now! helps 
in the creation of employment and 
income generating opportunities for the 
communities. This is through a social 
enterprise called SINFA Uganda. 

SINFA provides income generating 
services in the centres, such as 
employment through micro work, a 
specialised form of business process 
outsourcing. The centres also give 
access to an agricultural commodity 
platform OctionX where producers, 
processors and transporters are 
registered on the system, improving 
their agricultural business transactions.
The 100 centres are interconnected 
through a wireless internet network 
The solar–powered distributed internet 
centres provide the backbone for the 
training and employment of more than 
100 youths daily and thousands more 
have benefited from the micro work.  

Internet Now! which was incubated by 
Oxfam is independently managed as 
a for-profit social enterprise by SINFA 
Uganda.  
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SALAMA AYUB
Student, AruaBits - Arua District

At AruaBits we were given the 
opportunity to interact and learn 
from professionals in the different 
fields. My focus was on motion 
design.

I am currently managing a family 
business and the knowledge I 
received has been very helpful. 
We were equipped with skills 
in customer care and business 
management. Apart from that I do 
video graphics, can go to the field 
and can edit.

My life has changed and even my 
friends admire me, my brothers 
and sisters want to be like me, I 
tell them to work hard.

Beyond the business skills, 
we also had the opportunity of 
counsellors speaking to us on 
issues like early pregnacy, HIV/
AIDS and others; things that you 
cannot easily discuss with a 
friend.

I advise the youth not to lose 
hope in themselves, failure is 
someone’s mindset, you can 
change.
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RASHIDA MUSA MOSHEKA
Student, AruaBits - Arua District

Rashida at 24 years is the bread 
winner for her family. She became 
a single mother at a young age 
because she lacked guidance. 
Much as she stopped in Senior Six, 
she still nurtures a burning desire 
to one day be a graduate. She 
believes it is not too late to make 
sustainable impact in her life let 
alone becoming a successful 
business woman.

She specialized in Web 
development, an aspect she 
wants to use to inspire women to 
take up technological causes not 
leaving it to male domination.

In her own words, she narrates 
that “When this opportunity to be 
part of AruaBits came up, I gladly 
took it up.  While at AruaBits we 
were taught widely in computer 
skills, I also took classes in 
business studies. I learnt a lot 
about saving to start a business, 
working with books of accounts, 
customer care and much more. 
After graduating, I started up a 
boutique in Arua town and the 

business is growing. 
I am also into computer work and 
I do website design, programming 
and development professionally. 
Interestingly, I didn’t know 
anything about computers before 
which was one of my initial 
challenges and being a lady, it 
almost seemed as if I was jumping 
into a field dominated by men. But 
thanks to my trainers, I am now a 
professional web developer.” 

Her advice to the youth is that 
they should never lose hope and 
believe they will make it.
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 I can proudly say I AM A 
PROFFESIONAL WEB DEVELOPER
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Rashida Musa Mosheka, AruaBits
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Perry okony
Internet Now, SINFA - Gulu

I am a student of Public Administration at 
Gulu University. 
I have worked on a number of micro 
work  projects in data entry and data 
processing and i am earning income that 
is helping me out as a student.

For the time i have worked at SINFA, I 
have learned to work hard and have 

appreciated the power of teamwork.
This for me is an invaluable opportunity.

My advice to my fellow youth is do not 
wait for an opportunity, you shouldn’t 
wait for the ship at the port, start 
swimming and maybe you will meet the 
ship on the way. 
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JULIET AUNu oKENy
Internet Now, SINFA - Gulu

My name is Juliet, I am 25 years of age and 
I joined SINFA Uganda in 2013.
At SINFA Uganda, the work we do includes 
data entry, data processing and data 
conversion.

I am so happy for this opportunity 
because i have a job and i look forward 
to greater opportunities within the 
organisation.

AS OF 2015, WE HAVE EMPLOYED 717 YOUTH 
IN MICRO WORK, WE HAVE TRAINED 6042 

COMMUNITY MEMBERS IN BASIC ICT SKILLS
Walter Baingana, Chief Operations Manager, SINFA
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comfort ALIFERU
Student, AruaBits - Arua District
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 During the course, i gained a lot of 
skills such as computer graphics 

design and motion design

janeth atizuyo
Student, AruaBits - Arua District

25 year old Janeth Atizuyo from Arua 
dreams of starting an organisation to 
support underprivileged girls. 
She joined AruaBits in January 2015 after 
looking for a job in vain.

At AruaBits, she gained a number of 
skills such as computer graphics design, 
motion design and also business and 
communication skills.

Currently her graphic design skills earn 
her income as she keeps alive her hope of  
having an impact on fellow young women.
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Janeth Atizuyo, AruaBits



JONATHAN BATAGAIJA 
Video Producer, AruaBits - Arua

The opportunity to join AruaBits came in 
January 2013 through a friend. We were 
enrolled in the Bits Academy’s digital 
garage where I acquired skills like web 
and graphics design though I specialized 
in videography and motion design. 

After my training, i was lucky to access a 
kick-start loan from AruaBits with which 
i bought photo and video equipment and 
i am now in business. I charge 800,000 
shillings ($300) to cover a wedding and 
300,000 shillings ($85) for a music video. 
To date, i have produced four  major 
documentaries.

My advice to the youth is to acquire skills 
which if applied well can be a ‘blueprint’ 
for wealth creation.
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ariaka franCo
Student - Arua District

Franco hails from Achirach village, Terego 
County, Arua District. He dropped out 
of school in senior four. When he heard 
about AruaBits over the radio, he wasted 
no time in joining.
 
He explains that “When I joined AruaBits, 
I gained skills in computer and business 
management, where we learned about 
customer care; I learned how to deal with 
clients.” 

He further says ”This has given me an 
opportunity to do my internship with 
the ICT Department  of the Ministry of 
Education and I am privileged to be 
gaining skills both at the Ministry and 
with AruaBits.”
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ROGERS RWOTHOMIO 
Designer, AruaBits - Arua District

My name is Rogers Rwothomio, and I am 
one of the AruaBits pioneers. 

I was orphaned at an early age and grew 
up with my grandmother. Though life 
wasn’t really easy, I managed to make it 
and finish the Ordinary Level Certificate. 

At AruaBIts, I got an opportunity to learn 
a lot of skills, specialising in creative 
graphics design and web development 
in which I graduated. Today, I am a 
‘professional graphics designer and web 
developer.’

My advice to the youth is take every 
chance that comes your way and utilize it 
wisely and very well. 
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YOUNG PEOPLE RESPOND 
FASTER TO TECHNOLOGY

Godwin Ocen, Manager, AruaBits 
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CHRISTOPHER TANE
Proprietor, Ultimate Data Center - Koboko

I am grateful for the AruaBits program 
because from the training, we have 
created employment for ourselves 
and for other youth. We offer training 
opportunities for other students after 
which we take them on as interns. We too 
are trying to create impact.
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CEFORD is an Oxfam implementing 
partner of the AruaBits project, an ICT 
program, targeting youths out of school, 
especially senior four drop outs and 
those who haven’t been enrolled into any 
formal education. We have been offering 
opportunities to those interested to 
study ICT, creative design and business 
management, to give them necessary skills 
to be employable or self-employed.

The project has attracted 100 youth from 8 
West Nile regions, 56 of whom are female 
and 44 are male. These have enrolled 
through the program and we use the “Bits 
Academy Curriculum” tailored in 3 levels; 
•	Getting	Connected,	which	involves	

acquiring basic computer skills and this 
takes 9 weeks. 
•	Digital	Garage	takes	17	weeks	and	

emphasizes blogging, web development, 
graphics and so much more.
•	The	Media	Lab	takes	16	weeks	in	which	

the youth specialise in specific areas 
like graphic design, web development or 
motion design.

Jean Christabel AsiPKWe
Executive Director, CEFORD - Arua
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The Bits curriculum takes about a 
year for one to specialize in an area of 
interest. We have partners and have 
worked with local businesses in Arua 
where we attach these students on 
internship for a period of one month 
and they are encouraged to get job 
experience and work in business fields 
later on.

There have been two graduations to 
date and most of these students have 
been able to fit into local businesses 
while others have formed groups and 
are engaged in their own initiatives.

One of the main challenges has been 
the fact that the facility is limited as it 
can only take 30 students per intake, 
we hope to expand. 

CEFORD, working with Oxfam also 
implements the NUSSEEP project where 
we engage secondary and primary 
school students working through 
student clubs like the catering clubs, 
building clubs, cool farming clubs and 
others. This is a hands-on experience 
where young people participate in 
the various vocational activities.  
For example in the catering clubs, 
they are able to bake and even sell 
cakes. Those in cool farming are now 
processing honey because they were 
able to put up bee hives.
We have worked with schools to create 
time for students to exploit these skills 
and also partnered with locals in these 
disciplines to impart more knowledge 
and practical skills to the students.

Teachers have also been trained to 
ease the running of these clubs which 
ensures sustainability of the clubs.
Students enjoy the practical nature 
of the model because it keeps them 
engaged and this has boosted 
retention in schools.

We collaborate with local leaders in 
the implementation of these initiatives 
including the community development 
office of Arua District Local Government 
and their structures at the sub-county. 
For instance since the NUSSEEP project 
deals with schools, the establishing 
of school clubs and the training of 
teachers, we have been liaising with 
the education office at the districts 
both for training and monitoring 
activities. 

Another key element of ICT for youth is 
the internet Now project run by SINFA, 
we have been in close collaboration 
and usually organise learning visits to 
their Super Center in Gulu for practical 
work especially in the area of data 
communications technology. 

Students enjoy the practical nature of 
the model because it keeps them engaged 
and this has boosted retention in schools.

Jean Christabel Asipkwe, Executive Director CEFORD
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Jonathan, Videographer, Arua District



YOUTH VOICES; a right to be heard

Although the youth in Uganda are the 
majority, they are not meaningfully 
engaged in the social economic and 
political decisions that affect them. 

Youth Voice Initiatives aim at 
empowering the youth to be influential 
and at the centre in all aspects of 
decision making at all levels. 

Young@Heart  
Young@Heart implemented in 
partnership with UYONET ensures 
that young people are at the heart of 
developing youth programs. This is 
through a series of labs; exploration 
lab, innovation lab and campaigning 
lab where youth identify the challenges 
they face, develop innovative solutions 
and engage stakeholders and duty 
bearers in advocacy to promote 
appropriate initiatives that work for 
them. 

Youth Livelihood Champion and 
Mentorship
Youth Livelihood Champion and 
Mentorship initiative implemented in 
partnership with UYONET, enhances 
livelihoods through advocacy, 
knowledge and skills development 
which are integrated with youth 
working closely with peer champions 
and mentors to translate into improved 
livelihoods. 

The project’s main objective is to 
develop a thriving youth support 
system through the champion/
mentorship between youth, the 
local economy and the mentors so 
that youth can access increased 
opportunities for productive 
engagement in societies/communities. 

Voices for Youth transformation. 
This initiative is being implemented in 
partnership with UYONET. The overall 
objective of this project is to contribute 
to the improved access to sustainable 
livelihood means of the young people in 
Uganda through engagement in policy 
advocacy at national level.
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MOSES AKUMA ODIMS
Team Leader WYNET - Arua District

We have been co-coordinating 
activities of Young @ Heart in Arua 
and in our intervention, together with 
UYONET we targeted two youth groups, 
that is FIZORI and MADIBA.

FIZORI engages young people using film 
to bring out issues that affect youth to 
inspire and bring about change.

MADIBA is a group of young people 
who have been in the area of self-
employment, buying motor cycles 
which they rent to each other. The 
person using it remits a certain 
percentage of the money from its use 
to the group and keeps the balance for 
himself.

As the network, we were interested in 
how these people are able to perform 
without any outside support and also 
to engage them in speaking to fellow 
young people on issues that affect 
them and the development of their 
communities. Under Young @ Heart 
we implemented several activities 
like trainings on how to use their 
phones to collect data on issues of 

unemployment, poverty and corruption. 
This led to youth engaging with their 
youth leaders and debating on how 
these issues of unemployment, 
corruption and poverty should be 
solved and this has led to some of them 
participating in elective politics. A case 
in point being one youth contesting 
for the position of L.C 3 chairman, 
another is a female representative 
in the municipal council. This can be 
attributed to the inspiration gotten 
through Young @ Heart.

They were also involved in advocacy 
skills training which has helped 
empower them to communicate and 
bring out the issues that really affect 
them, issues of neglect, negative 
attitude from the elderly people and 
misrepresentation.

There was also  a social art competition 
in which we were interested in getting 
the young people to demonstrate 
through the arts, issues around 
unemployment, corruption and poverty. 
MADIBA won and we gave them a gift of 
a goat which they gladly took and this 

also enhanced expansion of ideas and 
the unity among the different groups. 

Recently we got funding to support 
MADIBA and FIZORI. FIZORI chose to act 
a film about unemployment, corruption 
in the health sector and education and 
we hope this film will be an advocacy 
tool on corruption and  unemployment, 
and to challenge youth to engage in 
self-help projects that can uplift their 
standard of living. MADIBA chose to 
boost their video library business that 
sells and rents out movies. 

In the implementation, girls were 
mostly targeted and 100 in total were 
reached sensitizing them on issues 
like sexual harrassment and teenage 
pregnancy.

My message to the young people; dig 
deep, find out what gift or talent you 
have and exploit it.

We are grateful to Oxfam for having 
been able to reach out to these youth 
groups.
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Andyopingopi YUSUF Andabata
Artiste, Fizori Movie Industry - Arua District

My name is Andabata Yusuf from Arua, a 
member of Fizori Arua Movie Industries. 
It started in 2011 as an idea to create 
opportunities for ourselves as young 
educated and talented unemployed 
youth. We exploited the virgin film 
industry in West Nile as a source of 
income.

The main idea was to make films and 
bring issues affecting the youth to 
the forefront, advocating for youth to 
stop ‘complaining of unemployment’ 
and empower them towards 
entrepreneurship.

In 2014 we started film production with 
West Nile Youth Network (WYNET) which 
linked us with youth from other areas 
and later introduced us to the “Young @ 
Heart” project where we had dialogue 
on the social issues surrounding 

our society. The issues addressed 
in the community dialogue included; 
corruption, unemployment and youth 
engagement in finding solutions to 
society’s problems. 
We also participated in the “social 
art gala” in Arua town where groups 
competed against each other. 
We acted a film about corruption and 
this film is going to be showing soon. 
We hope in the near future we are going 
to be bigger than what we are now. Our 
Motto is, There is nothing for us without 
us.

A word for fellow young people out there 
is anything and everything works with 
determination and hard work. We at 
Fizori started from scratch but are now 
in a better position.

There is nothing for us without us 
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Andyopingopi Andabata Yusuf, Arua
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 If the youths represent approximately 
70% of our population, then that needs to 
be reflected in the diversity of leadership 

we have in the country
Peter Kamalingin, Country Director, Oxfam in Uganda

Apo Wiki youth group store, Pakwach District
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Agribusiness for youth 

At more than 85%, agriculture is the 
single largest employer of human 
resource in Uganda. Even though 
agriculture would be one of the viable 
economic ventures to address the high 
unemployment levels, most youths are 
not involved for a number of reasons 
including perceptions, access to land 
among others. 

The Cool Farming Initiative 
implemented with YADEN works to 
reverse this trend by making farming 
attractive, accessible and gainful 
for youth. A change of attitude is 
promoted through reduced negative 
narrative about farming and engaging 
in creative, inspirational and innovative 
methodologies. 
Cool Farmers are organised in groups 
(Youth Platforms of Opportunities 
(YPOs)) where they have been and 
are being empowered to engage 
community leaders to access land 
and other factors of production. 
Youth learn new farming methods and 
technologies, enabling them to viably 
engage in farming and earn a decent 
livelihood through establishing agri-
business enterprises. 

In these groups they engage in bulk 
production, value addition, marketing, 
saving and credit facilities thus making 
farming attractive accessible and 
gainful. 

On average more than 50% of primary 
and secondary school students either 
drop out or do not transcend to Post 
Primary Education and Training (PPET) 
or post-secondary training and higher 
education. In all this, girls are more 
vulnerable. 

The Northern Uganda Secondary 
Schools Engagement and 
Empowerment Project (NUSSEEP) 
implemented with YADEN and CEFORD, 
aims to increase the livelihood 
opportunities for youth by ensuring 
that upper primary pupils and 
secondary school students leaving 
or dropping out of school have the 
necessary or basic vocational and life 
skills to enable them to earn a decent 
income and positively contribute to 
social-economic progress as they 
enter the labour market.

The NUSSEEP initiative runs on the 
edu-innovate concepts that seeks 
alternative vocational skills and 
life/issue based skills provision for 
young people within the educational 
system. It mainstreams life and 
vocational skills into education using 
an innovative approach that uses 
school clubs which are very popular 
in Uganda and restructures them into 
edu-innovate clubs where life and 
vocational skills that youth need to 
find employment once on the labour 
market are mainstreamed.

The edu-innovate clubs create a 
more preferred environment than 
the classroom setting. Some of the 
projects that students are engaged 
in include building & construction, 
confectionery, Bee Keeping and Honey 
Processing, Art & Design among 
others. 
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Okello Shadrach Musoke, Farmer, Nwoya District
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Shadrach Musoke is a resident of 
Anaka Town Council, Nwoya district and 
secretary of Apo Wiki youth group.

After his senior four, he was unable 
to continue with his education which  
prompted him to join the Cool Farming 
training with YADEN and this has 
changed his life. 

From the training, Shadrach was able to 
put the skills and knowledge attained 
into practice, planting 7 acres of rice 
from which harvest he got 3,000,000 
shillings [$800) which he says he used 
to pay his bride price and is now happily 
married with two children.

He has also acquired four heads of 
cattle, two of which are bulls that he 
uses for ploughing his garden and 
also hires out to plough other people’s 
gardens at 80,000 shillings ($22) per 
acre.

Shadrach however maintains that there 
are still some challenges like lack of a 
steady market for their produce which 
affects their income. But despite this, 
Shadrach says that he will continue 
with farming because what he has 
achieved motivates him.

His advice to his fellow youth is to 
join farming because it is a lucrative 
business.

Okello shadrach musoke
Cool Farmer - Nwoya District
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JOYCE ACEROCAN
Cool Farmer - Packwach District

Tucked away in a small village in Pakwach 
district, by the scenic banks of the river 
Nile, is a story of transformation, a tale of 
a young mother of four working against 
the odds to better her livelihood and that 
of her family. 

Joyce is a 29 year old mother who has 
made a livelihood from agriculture after 
participating in the Oxfam/YADEN Cool 
Farming project.

“We were taught best farming practices 
and i planted a garden of cassava from 
which harvest, i was able to buy goats 
and a bicycle. I later sold the goats and 
the bicycle and opened a retail shop and 
also a ‘mukene’ (silver fish) business, I 
even bought a cow” Joyce affirms.

She wants other women to learn from her 
story and be inspired. Ph
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Simon Peter rubangaKene
Trainer, NUSSEEP - Gulu District

I am a skills provider for Northern Uganda 
Secondary Schools Engagement and 
Empowerment Program (NUSSEEP) in the 
field of visual arts. I train students in two 
schools; Gulu Army Secondary School and 
Achunako Secondary School. 

I help students to exploit their talents 
in visual arts and some have benefited 
through selling their work to earn a living 
and also earn their school fees.
I would like to encourage other students 
to engage and cope up with their learning 
skills.
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Emmanuel Abura
Entrepreneur - Abim District

I am Emmanuel Abura a member 
of REPKIN YOUTH GROUP. We were 
trained by UYONET in skills of running 
a business and writing business 
proposals. 

After the training I got the courage to 
open up my own business since I had 
some little capital.  I decided on Salon 
business since I had the skills and 
realised an availabilable market in Abim 
Town. With the small capital and the 
knowledge I had acquired, I rented out 
space in town, and with the remaining 
money, I bought the equipment and 
have been in business since. 

One of the things I learnt from the 
training was that business involves 
risks. This though should never be a 
hindrance and one should never give 
up. 
Other skills that we received as a group 
were research and how to carry out 
needs assessments as a foundation for 
starting businesses.  

Another advice to the youth is we 
should not be job seekers only, but we 
should also consider self-employment. 
It keeps you busy and makes life easy.
Personally I was fearful to start a 
business. The way I maintain my 
business is by ensuring that my 

machines which I regard as my assets 
are always in a good condition.

My income per day is between Shs. 
30,000 ($8) and Shs. 40,000 ($13). When 
my business started to grow and I had 
more customers, I hired another worker 
whom I pay 50,000 ($14) per month and 
this is part of my monthly expenses 
which include rent, a trading license 
and electricity. 

I have benefited from this business 
and now participate in a savings group 
in my village.  I am also able to offer 
some financial support towards the 
education of my brother’s children. 

 My income per day is between 
30,000 and 40,000 making my 

monthly income ok 
Emmanuel Abura, Entrepreneur, Abim District
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ABALO Jackline Judith
Participant, WE CAN - Nwoya District

I joined the WE CAN group two years ago. 
What drove me to join the group were the 
marital struggles i was facing at home 
as well as the desire to improve on the 
welfare of my family. I later convinced my 
husband to join the group. 

As i speak, I am now happy in my marriage 
because i no longer face domestic 
violence.
My husband and I are now working 
together using the farming skills we got 
to produce enough food for the family.

35
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Oxfam working with partners within the different youth interventions uses 
approaches such as WE CAN and GALS to tackle domestic violence and other gender 
related issues that limit the participation of especially  female youth. WE CAN is 
a campaign towards building a movement of women and men that denounce all 
forms of gender based violence in their lives and communities. GALS (Gender Action 
Learning System) is a methodology that empowers women and men to imagine the 
futures they want and together embark on finding solutions to achieving those 
visions.
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Khevine Aber
Beneficiary, SINFA - Gulu District

26 year old Khevine is one of the 
victims of the decades long insurgency 
in Northern Uganda and this greatly 
affected her early childhood education, 
in a region where drop out rates 
amongst girls are generally high ad 
where cultural beliefs dictate that the 
education of the girl child is not priority. 

According to Khevine, she grew up in 
a broken family, characterised by a 
lot of domestic violence; her father 
divorced her mother and re-married. 
But when her father passed on in her 
teenage years, the family experienced 
a lot of financial difficulty and she had 
to engage in agriculture to see herself 
through school.
 

She joined SINFA Uganda through an 
application for the ICT training program 
where she met a friend who introduced 
her to Oxfam Uganda’s “WE CAN” 
campaign which focuses on reducing 
violence against women.  Since she was 
from a violence affected background, 
she quickly joined the advocacy arm of 
the programme and was soon active on 
outreaches talking to people about the 
dangers of domestic violence. 

This provided her a source of income to 
support her livelihood. 

My advice to the youth especially is to 
work with determination in their work.

 My advice to fellow young 
women especially is to work 
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Khevine Aber, Gulu District



HARRIET mbabazi
Programme Lead - Oxfam
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We have realised success especially 
in the area of gender, where young 
females and young males have been 
engaged under the model we have 
been promoting widely called the 
Gender Action Learning System (GALS) 
which has greatly improved gender and 
power relations within communities. 

We call upon all stakeholders in 
development activities to take on this 
approach because we have confidence 
that it works and we cannot talk 
about issues of inclusive development 
without addressing issues of gender 
equality. 

We are also witnessing a number of 
youth organised in groups engaging 
duty bearers for example in areas of 

agribusiness we are witnessing these 
groups engaging the local government 
structures for extension services, 
access to inputs like seeds and others. 
Youth are meaningfully engaging in 
issues that are affecting their lives.  

We must address the prevailing 
challenge of access to land such that 
the youth are able to carry out their 
agribusiness activities and obtain 
collateral for loans from financial 
institutions to support their initiatives. 
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peter kamalingin B.L
Country Director - Oxfam

We believe that our vision of a 
world without poverty will not 

be realised until the youth are 
empowered.
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Peter Kamalingin, Country Director, Oxfam in Uganda
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Why the focus on the youth?
From the analysis that informed our 
Country Strategy, it was very clear that 
the youth are a big part of Uganda’s 
population. Almost 50% of our youth 
are under the age of 15 and about 78% 
is under 30 years. This confirms that 
the biggest potential in the country 
is in its female and male youths. They 
represent the biggest potential and 
are the future of the country. They 
are also a bigger asset in terms of 
energy, creativity and the ability to 
learn new things and as such be part 
of the transformation of the society. It 
is for this reason that the youth form a 
critical part of Oxfam’s vision of a world 
without poverty. It is also why Oxfam 
argues that government programs, 
budget allocation and investment be 
well targeted at these groups.

On the different models that Oxfam 
and partners are implementing;
We are modeling different but 
complimentary approaches all with the 
purpose of showing a route to scale. 
The biggest sphere is on the education 
system for the country for example 
looking at the content; is it relevant, is 
it empowering, is it going to make the 
youth create their own jobs, and are 
there linkages with agriculture which 

represents the country’s biggest 
opportunity for employment? , Are 
the skills acquired responsive to the 
needs of the country? Oxfam believes 
that the quality and content of our 
education system must be one that 
builds citizens that are empowered, 
employable and confident to engage 
with their own society as well as with 
the rest of world.

We look at the opportunities that are 
coming out of the emerging digital 
age, issues of ICT skills which will 
not only be useful in their localities 
but also to them as part of a global 
citizenry.

We also try to model an education 
curriculum whose content  empowers 
learners with life skills so they are able 
to communicate more effectively, to 
ask, demand for their rights, to engage 
in the political, governance and policy 
design processes. For instance, if they 
represent about 70% of the population 
then that needs to be reflected in 
the diversity of leadership we have 
in the country. Ideally, success does 
not only depend on the technical 
skills acquired, it also hinges on life 
skills, the ability to negotiate and the 
confidence to engage.

What is the way forward for these 
youth projects?
When you look at the ICT innovations 
and the pilots we have done, for 
example approaches like The Northern 
Uganda Secondary Schools Education 
program (NUSSEP) which engages 
youths that are in and out of school, 
the initiatives on agribusiness models 
and value chains, internet now for 
youth employment, all these are not 
going to be meaningful if we keep 
them localised.

Together with our partners, we are 
keen to follow up on discussions 
with relevant stakeholders so that on 
the basis of the evidence generated 
from the different model initiatives 
such as NUSSEP, cool forming and the 
respective ICT enterprises, we can 
inform the national curriculum and the 
vocational skills program. We are keen 
for example to work with the Ministry 
of ICT to leverage on opportunities for 
business process outsourcing and of 
micro work. 

The way forward for us is to document 
this very effectively, and identify 
entry points to work with other 
stakeholders, mostly policy makers 
and see how they can be scaled 

up and integrated into the broader 
national education system
We have and will continue to 
generate the right evidence, 
building knowledge, documenting 
it as the agency for influencing and 
engagement, mostly with national 
actors but also businesses, local 
authorities, political leaders and 
everyone else so that we can be able 
to integrate these into the national 
and regional policy frameworks. It 
should not be a localised agenda it 
is as much a national issue as it is a 
global one.
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For more information, please contact:

OXFAM
Plot No.3459, Tank Hill Muyenga.
P.O.Box 6228, Kampala, Uganda
Tel: +256 414 390 500
Fax: +256 414 510 242
E-mail: kampalaOffice@oxfamnovib.nl
Facebook: https://www.facebook.com/oxfaminuganda
www.oxfam.org/uganda


