


HOW AND
WHERE WE

WORK

poverty and injustice. We are working towards a more equal

O xfam is a global organization that fights inequality to end

future. We believe all lives are equal. No one should be
discriminated against or live in poverty. We want a world in which
everyone can safely speak truth to power, claim their human
rights, and build a better future for themselves. We recognize
that we cannot achieve this on our own but as a collective power.
We, therefore, work in partnership with local and grassroots
organisations, civil society, individuals, volunteers, the private

sector, and the Government.

In Uganda, we deliver this
commitment by providing quality
and timely humanitarian support
to crisis-affected -vulnerable
communities, enhancing resilient
livelihoods, promoting gender
justice and women’s rights,

and championing inclusive and
accountable governance.

Our work is guided by the Country
Strategic Framework (CSF) (2021-
2030), which is organized around
four themes with specific goals:

Governance and Accountability
Goal: Inclusive and accountable
governance systems are in place
to promote the rights of vulnerable
people

Focus: Building active citizenship,
work around the petroleum and
mining industry, Transformative
education, and fiscal justice.

Resilient Livelihoods

Goal: Vulnerable and marginalized
people are economically
empowered and have resilient
livelihoods

Focus: Sustainable access and
control over natural and productive
resources, Gender-sensitive
agriculture and the value chains,
youth skilling, resilience and
adaptation to climate change and
support to Business Development.

Humanitarian preparedness and
response

Goal: People vulnerable to crises
are safe, secure, and resilient and
enjoy dignified lives

Focus: Emergency assistance
through Water, Sanitation and
Hygiene promotion (WASH);
building resilient livelihoods for
crisis-affected communities;
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strengthening gender § protection
systems; enabling inclusive Peace
initiatives; Disaster preparedness
capacity enhancement with
communities; Steering Local
humanitarian leadership; and
Rights in Crisis Advocacy and
policy influencing Nationally and
regionally.

Gender Justice and Women's Rights
Goal: Women and girls from
vulnerable communities are
empowered, enjoy their rights and
live in dignity.

Focus: social norm change,
addressing GBY, advocacy around
Unpaid Care work, monitoring
progress on women's rights
commitments, championing the
feminist agenda and addressing
sexual reproductive health rights
for young people.

TO CONTRIBUTE TO CHANGE THAT LASTS, WE
MOBILIZE THE POWER OF THE PEOPLE, INFLUENCE
THOSE WITH POWER TO TRANSFORM THE SYSTEMS,
POLICIES AND PRACTICES THAT HAVE THE MOST
SIGNIFICANT IMPACT ON PEOPLE’S LIVES.



Karamoja Subregion
Districts: Nakapiripirit,

WestNile Region

oo Acholi Subregion Moroto, Amudat, Kotido,
Districts: Arua, Districts: Gulu, Kaabong
Nebbi, Yumb_e, BTG
Zombo, Madi-

Okollo, Terego

Western Uganda
Districts:
Buliisa, Kagadi

Eastern Region
Districts: Bududa,
Namisindwa,
Sironko,Butalejja,
Mbale, Mayuge,
Namayingo, Tororo

South Western Uganda Natignauy
Districts: Kyegegwa, Through our
Isingiro campaigns and

advocacy



OUR
IMPACT IN
ﬁ UGANDA

LAST FIVE YEARS

2020 - 21 ‘ 2021 - 22 ‘ 2022 - 23 ‘ 2023 - 24 ‘ 2024 - 25
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TOTAL REACH TOTAL REACH TOTAL REACH TOTAL REACH = TOTAL REACH

550,000 914,796 851,314 580,090 260,632
PEOPLE PEOPLE PEOPLE PEOPLE PEOPLE

P i i
REACH PER YEAR

2020 - ® 6500 | - e ' - e 500,000
2021 Governance | Supported to | Supported with
and | increase their | appropriate
550,000 PEOPLE Accountability | Food and Income | Humanitarian Response
2021 - o ' @ 190290 | © @ ' © e 176,620
2022 Governance | Resilient | Humanitarian | Gender Justice
and | Livelihoods | Response | and Women’s
914,796 PEOPLE Accountability | ! ! Rights
2022 -
® 31,485 ! (] ! o 786,307 ' @
2023 Governance | Resilient | Humanitarian | Gender Justice
and | Livelihoods | Preparedness & | and Women’s
851,314 PEOPLE Accountability ! ! Response ! Rights
2023 - o o e 29490 ! - @ ' - e 7,705
2024 Governance | Resilient | Humanitarian | Gender Justice
and | Livelihoods | Response | and Women's
580,090 PEOPLE Accountability | ! ! Rights
-
2024 o 8,792 ! ® ! ® 201230 ' ®
2025 Governance | Resilient | Humanitarian | Gender Justice
and | Livelihoods | Preparedness 8 | and Women's
260,632 PEOPLE Accountability l l Response ! Rights



INCOME - OUR
FUNDING SOURCES

LAST FIVE YEARS

2020-2021

INCOME EXPENDITURE

Europsan Commission NORAD water, sanitation [l Il improving Food and
£2,893,664 £ 253,370 and Hygiene 50% Incomes for Refugees
and Host Communities 3%
Dutch Govt IRISH AID improving [l
£1,981,512 £ 415,000 Resilient I Promoting Women
GRAND TOTAL Livelinoods Rights 3%
KW SIDA 9%
£1.989,815 E 12,360,990 € 404,880 cit ] I Gender and Protection
itizens
Participation for refugees and Host
— seganovonment  Frteton Eommnies 5
£1,579,046 i
an
. IKEA Foundation Accountability Il Progrom Management
Oxfem Afilates en Foun o and Support costs 6%

£1,542,136
Capacity Strengthening
of Local and National
Humanitarian Actors 6%

2021-2022

INCOME EXPENDITURE

program [l <- > Gender 8 Women program [l Gender 8 Women
Management AL SR Rights Management Rights
£3,428,934 £691,126 37% 7%
Governance 8 [l <-- GRAND TOTAL > [l Program Governance 8 [l B Program
Advocacy i 9, 298,701£ Managment Advocacy Managment
£2,492,417 : £971,942 27% 10%
: --> [l Resitient I Resilient
" Livelihoods

Livelihoods
£1,714,228 18%



2022-2023

INCOME EXPENDITURE

DANIDA Citizens Participationin [l
£ 876,165 Governance and

Program Management
and Support Costs

UN Agencies ® ¢
£1,644,621

Dutch Ministry of Accountability 7%
SIDA foreign Affairs 18%
51,218 £ 472,827 .
Humanitarian . . Improving Resilient
Preparedness and Livelihoods
Oxfem Affiliate
£2.200,267 GRAND TOTAL Eulm’p!e::::mm\ssmn Response 15%
£9,369,938 o L
NORAD m [l Gender Justice
£634,654
£ 167,866 and Women's
Others Donors m Jrish Aid i\‘lg.;vts
fo

£161,078 £ 906,360

KFW m :

£268,214 ¢

023-2024

INCOME EXPENDITURE

. Humanitarian Preparedness
and Response
36%

SIDA
826,678

Others M

80,485 Program Management [l

and Support Costs
United m The Netherlands (DGIS) 14%
Nations WOMEN 397,969

315,571
W Government of the )
Netherlands Gender Justice and [l

Governance and

Ireland’s .
CivitSociety GRAND TOTAL 101,840 Women’s Rights /l*:ffumab'“lv
Partnership 19%

e 10,781,138

611,674 1,471,309

DANDA m The Intergovernmental Resillient Livelinood [l

3,070,248 Authority on 13%
Development [IGAD]

Global Affairs 327,204

1,141,894 - = 2 > W Oxfam Affiliates
2,436,267

024-2025

INCOME EXPENDITURE

. Humanitarian Preparedness
and Response
21%

W SIDA Program Management
£ 255,092 and Support Costs
28%

The Intergovernment M«
Authority on Development

£373,376
| The Netherlands
0613

. Governance and

£104,889 .
3 Gender Justice and [l o
Women’s Rights Accountability
W Government of Netherlands 11% 21%
GRAND TOTAL ® European Union Il Resitient Livelihood
£373,376 9%

£4,729,309

OMEN

m Oxfam Affiliates
£419,502 31,760

United Nations M »

Ireland's Civil Society M
Partnership (ICSP) |

£304,026 | W Global Affairs Canada

£389,576
W DANIDA
£ 483,434
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