
HOW WE WILL WORK

ABOUT THE PROJECT

PROJECT AIM

Building on previous experiences and work on 
similar projects in the subregion, the project 
will focus on two main strategies;         
strengthening the capacity of duty bearers 
and grass-root Civil Society Organisations 
(CSOs) to reduce and prevent child labour and 
propose alternative ways of livelihoods and 
education opportunities for affected children, 
their parents, and guardians.

The action will also support lower-level 
administrators and grass-root CSOs to 
enforce laws, policies ordinances and by-laws 
prohibiting children from working in the 
mines and identify child protection issues and 
protection violations. It will liaise with the key 
relevant ministries and work with members of 
Parliament to influence the implementation of 
the just enacted Mining and Minerals Act 
2022, address problematic issues, including 
violation of human rights for the artisanal 
miners, and children working in the mines, 
request for an increase in the budget              

allocation for the child labour response, 
ensure that a central coordination authority is 
present at district level and community level 
and ensure that child labour committees are 
functional at village and parish level. 

Additionally, the action will link children 
withdrawn from labour to professional 
counselling and legal aid if required, set up 
mobile learning centres near the mines, offer 
alternative education, and ensure linkages to 
scholarship programs. Income-generating 
activities will also be established targeting 
vulnerable parents and guardians of victims of 
child labour specifically single mothers, 
widows, women with disabilities, and the 
elderly. 

Linkages to existing livelihood programs such 
as the resilience program under                     
Welthungerhilfe Uganda, Mercy Corps, and 
relevant government programs such as the 
Parish Development Model will be established 
and implemented.

FROM MINES TO SCHOOL

Oxfam in Uganda in partnership with Resource Rights Africa and the Education Advocacy Network 
are implementing a 3-year initiative (Mines to School) in a bid to reduce child labour among mining 
communities in the Karamoja sub-region.

The European Union-funded project will adopt a human rights approach to promote gender 
mainstreaming through puppet theatres and the innovative GALS Methodology with the aim of              
addressing gender inequalities, social norms, traditions, and cultures that promote children, 
especially girls working in the mines to provide for their families.   

To reduce and prevent the worst forms of child labour in the mining communities of the 
disadvantaged districts of Moroto, Nakapiripirit and Amudat in the Karamoja sub-region.
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Strengthened capacity of key stakeholders to respond to the prevention 
and reduction of worst forms of child labour in the mining communities 
of Moroto, Amudat and Nakapiripirit districts.

Improved institutional, legal and policy environment to address child 
labour in the targeted mining districts.

Enhanced access to alternative means of livelihoods of vulnerable 
parents, guardians and children working in the mining communities of 
Moroto, Amudat and Nakapiripirit districts.

EXPECTED RESULTS

Lower-Level District Administrators
Parents and Guardians of Child labour victims 
Children aged 12-17 who are victims of child labour. 
Grassroot CSOs focusing on prevention and reduction of child labour in 
the Karamoja region

KEY STAKEHOLDERS

       Education Advocacy Network (EAN)
       Resource Rights Africa (RRA)

DURATION
3 Years (2024-2027)

STRATEGIC PARTNERS
Greater North Parliamentary Forum

TOTAL BUDGET
€526,316

FUNDED BY

For More Information Visit:

Oxfam in Uganda https://uganda.oxfam.org
Education Advocacy Network https://edanet.org.ug
Resource Rights Africa https://resourcerightsafrica.org/
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