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WASH
Long Term Outcome Key Outputs Key Results
Earthquake affected communities take 
action to manage and sustain gender 
responsive WASH facilities and services 
within 3 years (even in times of crisis)

300,000 people have improved access to, and use 
culturally appropriate sanitation facilities in Oxfam’s 
target areas 

•	7,247 latrines were built/materials distributed
•	131  bathing facilities constructed/repaired and maintained 

300,000 people have improved access to, and use 
potable water for drinking in displaced camps and homes

•	209 community water systems repaired benefiting at least 6,630 Households 
•	2,487,000  litres of water chlorinated and trucked  to 14,949 Households 
•	At least 46,789 individuals benefitted from household water treatment kits 

350,000 targeted people are able to improve community 
health

•	54,365 hygiene kits were distributed 
•	Hygiene Promotion Campaigns reached over 65,233 individuals
•	72 FCHVs (Female Community Health Volunteers) were trained for menstrual hygiene 

management 

SHELTER
Earthquake affected vulnerable and 
marginalized women, men, girls, boys, 
elderly persons and those living with 
disabilities have impartial access to 
sufficient resources in order to avail 
dignified and more earthquake resilient 
living spaces by 2019.

50,000 vulnerable households receive emergency 
shelter kits

•	49,978 Households received emergency shelter kits  (tarpaulins and ropes ) benefitting 
258,976 individuals

•	13,097  Households  provided with winterization kits benefitting 150,803 individuals

7,000 vulnerable households receive improved shelter 
kits and knowledge on safer building methods

•	8,690 Households received improved shelter kits
•	(CGI sheets, toolkits and additional sundry items as necessary (nuts, bolts etc)
•	186  individuals were provided with mason trainings on safer reconstruction 

EFSVL
Poor, marginalized and vulnerable 
Earthquake affected men and women 
have increased ability to meet basic 
needs, restore, develop and sustain 
livelihood (37.710 individuals  with at 
least 60% women)

4,900 vulnerable households (HH) are supported to meet 
their basic needs.

•	7,396 Households received emergency food items benefitting 52,264 individuals 
•	1,506 Households received fresh food vouchers in Kathmandu benefitting 9,284 individuals

18,700 vulnerable households are supported with assets 
to promote immediate resumption of normal livelihood 
activities

•	11,669  Households received rice seeds benefitting 59,131 individuals
•	45,451 Households received storage containers

12,500 vulnerable households stabilize their livelihood 
strategies in the medium-term post-disaster period

•	20,422 Households participated in Cash for Work activities 
•	6,066 Households received vouchers for purchasing agriculture tools and inputs 
•	611 Households received service vouchers to hire oxen and tractors to plough their land

District-specific livelihood profiles and market mapping 
and assessment contribute to evidence-based livelihood 
support programming from a multi-sector perspective 
during monsoon and post-monsoon period

•	a study to assess the impacts of the earthquake on tourism losses around the Greater 
Himalayan Trail

•	a labour market analysis and mapping in Kathmandu Valley, Gorkha and Sindhupalchowk

Gender & Protection
By  2019, earthquake affected at-
risk women & girls and vulnerable 
women and men have more influence 
on and equitable and safe access to 
humanitarian and recovery activities 
that address their expressed needs

80% of women targeted by the program (at least 60% 
of total beneficiaries) report increase in the ability to 
influence decisions in humanitarian assistance and 
recovery efforts that affect their lives 

Oxfam’s integrated gender aware policy lines on 
reconstruction and DRR are included in the passed 
bills/amendments and translated into implementation 
mechanisms

•	In all sectors of Oxfam’s Earthquake Response a gender responsive strategy has been 
applied. 

•	8,000 women benefitted from Dignity Kits 
•	8,000 women benefitted from Need Based Kits
•	8 Women’s Centres are in operation to ensure that females have space to meet and interact
•	6,972 women benefitted from awareness raising events and referral
•	2,427  affected women benefitted from psycho social counselling
•	Oxfam commissioned a study on single women affected by the earthquake 
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My Rights My Voice (MRMV) Project
Long Term Outcome Key Outputs Key Results
Young people developed adequate 
understanding of their rights to health, 
sexual, reproductive health and rights 
(SRHR) in particular and negative 
consequences of child marriage.

•	Capacity of young people enhanced through training 
initiatives like advocacy and campaigning, Gender Equality & 
Social Inclusion (GESI), REFLECT skills etc.

•	Awareness raised on health rights issues, Sexual & 
Reproductive Health & Rights (SRHR), child marriage through 
different campaigns.

•	Teachers and parents of young people started 
supporting the young people’s initiatives of advocacy 
campaigns and awareness raising campaigns on 
SRHR and child marriage.

Young people organized in Community 
Discussion Centres/Youth Health Centres 
(CDC/YHC), Child Health Committees (CHC) 
and health rights networks advocate for 
implementation of health and youth policies 
and programmes.

•	18 Children and Women Networks formed. 

•	Number of policy advocacy campaigns organized for policy 
formation and change as well as effective implementation of 
existing policies.

•	Young people are organized locally and nationally to 
get policy maker’s attention for health rights, SRHR.

•	They have liaised with government’s local authorities 
to work on health rights issues, SRHR, child marriage 
issues.

Young people gain the ability and agency 
to realise their SRHR along with free quality 
basic health care and oppose gender based 
inequalities, child marriage in particular.

•	Children and youth provide orientation sessions on SRHR 
and child marriage to school students.

•	Organized campaigns like anti-alcoholism and gambling to 
end GBV.

•	Young people organised policy advocacy campaign on quality 
free health services and SRHR.

•	Young people are confidently oriented on SRHR and 
child marriage issues.

•	They have organised advocacy campaigns against 
child marriage, SRHR and GBV.

•	Men and boys’ attitudes and practices related to SRHR 
and child marriage changed positively.

•	A total of eight (8) cases of child marriage stopped 
with the help of youth, civil society and governments’ 
authorities.

Strong popular opinion built in favour of 
young people’s right to health and gender 
based inequalities, particularly child 
marriage and SRHR.

•	52 episodes created focusing on various aspects of health 
rights including SRHR and negative effect of child marriage  
produced and aired through community radio stations in 
Banke, Surkhet and Nawalparasi district including one at 
national level.

•	36 shows of forum theatre performed in nine VDCs of three 
project districts.

•	Young people from project districts utilised the media 
components as local level reporters.

•	Young people are confident to use tools like 
participatory video, forum theatre. They performed 
a total of 36 shows in the year and showcased the 
participatory videos they developed as advocacy tools.
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Women’s Leadership Programme (WLP)
Long Term Outcome Key Outputs Key Results
Men actively support the poor and 
marginalized women’s’ efforts towards 
improving gender relations in the homes 
and community

•	 Awareness raised through different campaigns and 
workshop, training, visit

•	 Use of street drama, different competition and felicitation 
programme for supportive In-laws

•	 Family member of community discussion centers (CDC) 
women demonstrated change in their attitude and practice 
and the women corroborate it. They are now supporting 
women in household work so that women can go to different 
community and VDC level meeting

Increased the capacity of poor and 
marginalized women to hold power to 
account for ensuring their rights to equal 
participation in decision making at house 
hold and public domain

•	 Women Networks formed (2 at district level & 10 at VDC 
level)

•	 Policy advocacy campaigns organized on gender based 
violence (GBV) and vital registration

•	 Women are able to allocate 10% VDC budget specifically 
allocated for meeting their needs through women networks

•	 2000 women are able to participate in public and policy 
dialogue on gender equality, local governance proces.

•	 258 marginalized women gained skills to conduct advocacy 
campaign and monitoring of CFUG, School, drinking 
water and VDC services, analysis gender role, carry out 
participatory planning and use social accountability tools

•	 Poor and marginalized women are organized locally and 
nationally to get policy maker’s attention towards the 
issues on citizenship rights, property rights and women 
participation

Increase in understanding of gender 
equality, local governance processes and 
their roles and responsibilities as active 
citizen.

•	 Through 96 Female CDC/ 49 Male REFLECT methods 
based CDC gain adequate understanding of their right and 
roles as active citizens and enhanced self esteem.

•	 Know the key points of existing legal and institutional 
provisions related to women’s rights e.g citizenship, women 
participation in different community level structure

Increase the participant of poor and 
marginalized women in local structure 
(eg community forest user group - CFUG, 
School Management Committees etc.)

•	 Capacity of community women enhanced through 
trainings, learning visits, supporting different initiatives by 
women.

•	 Women are aware about their roles and responsibilities of 
different key postings

•	 616 women have taken community leadership positions out 
of that 135 are in key positions at local structures

Food Security Governance (FSG) Project
Strengthen the capacities of poor and 
vulnerable women and men farmers 
and fisher folk and their organizations, 
empowering them to network and hold 
governments to account on their rights to 
food security.

•	 Public and policy dialogues on right to participate in 
decision-making related to food security

•	 Target group and network members trained in essential 
disciplines such as leadership, social mobilization, 
advocacy, monitoring, participatory planning, and use of 
social accountability tools

•	 Increased awareness and understanding among farmers 
and fisher folk of existing legislative and institutional 
arrangements concerning food security and nutrition, and 
their right to participate in food security governance

•	 Linkages between farmers’ and fisher folks’ groups and 
networks at South Asia regional level strengthened and joint 
advocacy to operationalise SAARC food and seed banks for 
food security in the region.
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Long term Outcomes Key Outputs Key Results
Poor, small holder, socially 
excluded, vulnerable and 
disaster affected women 
(at least 60%) and men 
increase their production 
and productivity and leading 
towards resilient livelihood

•	4,524 households trained in home state gardening and commercial 
vegetable production

•	81 micro irrigation schemes were constructed benefitting 2,505 
households by irrigating 639.3 hectare land

•	9 Farmers Service Centres established and 37 strengthened

•	41 Village Disaster Management Committee (VDMCs) supported 

•	40 VDCs trained and oriented / orientations on soil management 
and IPM

•	938 women supported with women friendly agro-tools

•	Around 300 cooperative members capacitated

•	Systematic commercial vegetable farming practiced by 
farmers increasing crop productivity and average net income 

•	Increased number of farmers have access to credit, inputs and 
extension services as well as access to market to sell their 
agriculture produce

•	More than 80% household have twelve months food security 
while the malnutrition of under-five children has been reduced

•	Workload of women producers has decreased and they have 
improved capacity to produce better quality of seeds through 
better storage and collection

Inclusive and sustainable 
markets provide landless / 
marginal  women and men 
farmers &  workers and 
entrepreneurs  and informal 
workers in the informal sector  
(at least 60% women) with 
increased job security and 
income

•	23,103 farmers (83% women) are organized in 1060 groups; 212 
farmers group are registered and linked with DADO.

•	50 cooperatives strengthened and 12 new registered

•	Total 25,038 members (71% women) are affiliated in 69 
cooperatives

•	Membership of 3 cooperative enterprise increased to 5,355 (75% 
women) from 3,599 members 

•	3,823 partial on-farm jobs (2,856 women) and 39 full time jobs (15 
women) created by 3 EDP enterprises

•	Women leadership in the cooperatives and farmers’ group 
has increased significantly; Women’s involvement in decision 
making, planning and monitoring has increased

•	Increased participated in community-based organizations 

•	Farmers received quality agro-inputs, technical assistance, 
extension services, women-friendly tools and business 
development services along with fair price and guaranteed 
market for their products 

•	Farmers earned minimum £23 to maximum £4,697 from the 
sales of their agriculture produce

•	Enterprises have improved capacity in financial management, 
working capital management and account keeping

Government and private sector 
increasingly develop and 
implement pro poor and women 
friendly policies, programmes 
and practices on food security, 
land rights, enterprise 
development

•	59 Women Right Activists (WRA) developed as local leaders

•	3,155 women engaged in 124 WEC centers 

•	District Agriculture Development Strategy of Arghakhanchi district 
prepared and endorsed

•	Research accomplished on feminization in agriculture and policy 
discussion paper prepared

•	12 paralegals and 43 Community Land Rights Coordination 
Committees (CLRCC) elected and trained  

•	MoU with Ministry of Land Reform and Management has been 
signed to work jointly on implementation of community land rights 
project and finalization of national land use policy and land use act.

•	723 couples received joint land ownership

•	All programme VDCs allocated 15% budget for agriculture 
sector 

•	Farmers benefitted with technical trainings and irrigation 
schemes in support of DADO; NRs 30 million grant was 
mobilized 

•	Women groups have actively involved in local level 
advocacy on budget utilization in agriculture sector, joint land 
ownerships, gender based violence and right utilization of 
social security fund

•	Increased participation of women, landless and marginalized 
communities (more than 50% of women) in the CLRCC 
formation, decision making, by-laws formation and mapping 
procedures

•	Ministry and key stakeholders were made aware about the 
community land rights project through policy meetings
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URM Project 
Long Term Outcome Key Outputs Key Results
Reduce suffering and loss of 
life following a major disaster 
particularly an earthquake in 
vulnerable municipalities of 
Nepal

Improved community and stakeholders knowledge and capacity 
on DRR and emergency WASH through enhanced participation 
of community people in earthquake preparedness, response and 
earthquake risk management

Formed and supported Community Disaster Management 
Committees and Emergency Response Teams. Established 
Emergency Management Funds, GIS based hazard maps  and 
Ward level Information Centre

Increased urban resilience to 
an earthquake in Kathmandu 
Valley  and Terai Municipality

Strengthened Disaster Risk Management (DRM) capacity and 
preparedness of three municipalities

Developed DRM plan and supported. Established information 
centers and water facilities renovated in IDP sites

DIPECHO Project 
Strengthen health response 
system to reduce the 
preventable mortality, morbidity 
and disease associated with 
the mass casualty incidents in 
Kathmandu Valley

•	17 Community Health Disaster Management plans including 
E-WASH plans of two municipalities developed during previous 
cycles are operationalized, tested and adopted by local authorities

•	Emergency medical and E-WASH logistics are prepositioned in a 
network of health institutions

•	ToTs for  E-WASH conducted in each hub

•	17 E-WASH plans reviewed and operationalized in two 
municipalities

•	Emergency E-WASH logistics are put in place in Bir Hospital

•	80 staff from Bir Hospital and its satellite hospital participated 
in E-WASH training

Community health sector 
preparedness and response 
plans mainstreamed  into the 
local level planning process vis 
a vis open spaces planning in 
the Kathmandu valley

•	200 community members receive capacity building trainings on 
health and E-WASH preparedness and contribute to community 
disaster preparedness activities

•	LDRMP prepared in Kirtipur and Mahalaxmi Municipality 

•	Both municipalities separate NRs 25 million (£16.174) for 
DRR/WASH and health sector preparedness

WASH Innovation Project
Target communities are 
provided with livelihood 
opportunities and risk on 
women during wood collection 
are to be minimized 

•	 At least 290 people supported with electricity supply and at least 18 
ha land irrigated

•	 An electric grinding mill is established to support at least 100 
households

Increased enterprise development due to access to electricity 
and strengthened livelihoods due to increased access to 
irrigation water
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DISASTER RISK MANAGEMENT AND HUMANITARIAN PREPAREDNESS Project
Long Term Outcome Key Outputs Key Results
Target communities and institutions are able to establish 
preparedness mechanisms for effective emergency 
response and quick recovery from disasters

Developed and implemented LDRMP and DDMP 
with sufficient resources linking with community DRR 
including capacity building of non DRR partners on 
LDRMP

Community based disaster risk management 
strengthened

Establishment and maintenance of WASH facilities 
in public places where the evacuation shelter is 
established at the time of emergency response

Integrated local levels WASH preparedness and 
response, including Open Defecation Free campaign in 
targeted district and VDCs

Established and maintained five toilets and eight 
raised hand pump and water facilities.

Economic opportunities created for poor and most 
vulnerable, livelihood diversification and dissemination 
of climate smart agriculture practices through more 
sustained institutional mechanisms, particularly WEGs, 
CDMCs and cooperatives

Increased knowledge and skills of community and 
their institutions, on disaster and climate resilient crop 
varieties, technologies and practices

24 cooperatives registered in four districts 
(Rautahat, Sarlahi, Dhanusha and Rautahat). 
Trainings about Integrated Pest Management, 
drought and flood tolerant crop varieties 
adapted, System of rice intensification methods 
demonstrated and animal health campaign 
organised in all working districts

Target communities are provided with livelihood 
opportunities and risk on women during wood collection 
are to be minimized 

•	 At least 290 people supported with electricity supply 
and at least 18 ha land irrigated

•	 An electric grinding mill is established to support at 
least 100 households

Increased enterprise development due to access 
to electricity and strengthened livelihoods due to 
increased access to irrigation water
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Food & Economic 
Justice

31%

Gender Justice
26%

Disaster Risk 
Reduction/CCA

31%

Programme 
Management & 

Admin
12%

WASH
29%

EFSVL
29%

Shelter
29%

Gender, Protection, 
Advocacy & MEAL

4%
Programme 

Management 
& Staff cost

9%

Spending GBP
Unrestricted Fund  806,119 
Grant fund  18,065,635 

Budget Headings Spend Spend %
Food & Economic Justice 123,404,550 31%
Gender Justice 101,033,798 26%
Disaster Risk Reduction/CCA 121,723,199 31%
Programme Management & Admin 47,464,263 12%
TOTAL 393,625,811 100%

Budget Headings Spend Spend %
WASH  763,233,670 29%
EFSVL  764,773,138 29%
Shelter  753,784,548 29%
Gender, Protection, Advocacy & MEAL  107,956,177 4%
Programme Management & Staff Costs  241,661,003 9%
TOTAL  2,631,408,536 100%
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Donor Spend 2015/16 (GBP)
DFID  446,828 
DFAT (AusAid)  292,304 
DFATD (CIDA)  147,626 
Dutch MoFA  425,742 
Gates foundation  397,727 
IrishAid  72,570 
UNICEF  585,172 
SIDA  331,309 
INDITEX  353,846 
OFDA  639,240 
Innocent Foundation  50,000 
City Council of Paris  28,308 
ECHO  431,075 
OGB  2,111,470 
Oxfam International (OI)  4,570,671 
SHO  1,852,148 
Disasters Emergency Committee (DEC)  2,781,062 
Humanitarian Coalition  258,694 
AGIRE  170,949 
UNILEVER  7,565 
IOM  6,626 
INTERMON  38,911 
Various corporate donations and Oxfam 
India Appeal

 312,228 

DFID GIK  91,104 
D Lights  7,813 
Total 16,410,988



32

Oxfam Country Office
Jawalakhel-20, Lalitpur, Nepal

Telephone:  +977 (1) 5542881   |   Fax: +977 (1) 5523197
Website: www.nepal.oxfam.org

www.facebook.com/OxfamInNepal   |   www.twitter.com/OxfamInNepal


