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“Being elected head of the committee has allowed
me to get involved in a lot of social work, and | now
have the confidence to play a bigger role in society”

Nhiek Boly is head of the Access to Justice Committee
(AJC) and a commune councilor in Thmey commune
in Kratie province.

Before she was elected to lead the committee Boly, a
mother of three, farmed her smallholding to support
her family. She says she lacked the confidence to
speak up in public and in front of important and
powerful people.

In her new role as head of the AJC committee, Boly
has taken part in training sessions and exchange
visits to develop her understanding of the law and
alternative dispute resolution methods as well as her
advocacy and leadership skills. Armed with these new
abilities, she has become a highly respected leader
with a strong voice in the running of her community.

“l was so scared before. Every time | met a stranger
or someone with a big belly, | was always nervous”

However, everything started to change in 2013 when
she was elected to head the AJC.

“I had mixed feelings at the time. | was excited
that the community trusted me enough to choose
me as head of the committee. But | was worried
about the workload. I didn’t know how | would
handle it or how I would be able to give back to
those who voted for me”

Boly says she has learned a lot since taking up the
position and she hopes other women will follow her
example and gain the confidence to play a more
active role in their communities.

“l would encourage all women, even those who
are married, to devote some of their time to
working in the community”

SOLVING
PROBLEMS

Ros Moan has been chief of Srae Thnong village in
Preah Vihear province for more than 10 years. He
says it was often difficult to solve disputes in his
remote community, which includes many members
from the Kuoy ethnic minority, due to a lack of
knowledge about legislation and the absence of an
established dispute resolution mechanism.

“When we tried solving disputes in the past, it
often led to tense situations”

The situation changed after an Access to Justice
Committee for the Poor (AJC) was set up in the area.
This gave the villagers a platform to talk about their
problems, and to solve disputes before they escalate.

“The committee always gives good advice to
people with disputes, and encourages them to avoid
escalating the problem and to solve it here in the
village”

Mr. Moan says the committee helped him build stronger
relationships with the people in his community, which in
turn made dispute resolution easier.

Committee member Arn Loeun, who has been working
in Srae Thnong village since 2013, said he has noticed a
remarkable change in the villagers' level of awareness
about land and natural resource management.

“[As part of the committee] | have helped
disseminate a lot of information about land
management and rights. In the past, we knew
nothing. To identify their land, people would just
point at it and say it’s their land”

When a neighbor claimed ownership over Klaeng Lim's
land in early 2015, the farmer had no idea where to
turn for help. It was not until the commune Access to
Justice Committee for the Poor (AJC) began to
mediate that he started to see results.

“If my relatives or neighbors have a similar problem
to mine, I'll tell them to ask for help from the AJC”

“We tried solving the dispute 3 times. Twice at the
village level, we were not successful. One week
after that, the committee helped us achieve a
successful resolution”

Lim now has a much better understanding of land laws
and his rights and responsibilities. This has made him

more confident to seek support and help in case other
disputes occur in the future.

“In the future, | want to be a committee member
too, in order to help solve my peoples’ problems
even more effectively”

When asked how long he hoped the AJC would remain
in the community, he answered immediately:

“Oh! Forever!”

Strengthening Partnership toward
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Participatory and Accountable
Governance of Land and Natural

Oxfam believes that fair and sustainable management
of land and natural resources is essential to Cambodia's
continued development. To make sure the process is
transparent and accountable, it is important that all
members of society, including the poorest and most
disadvantaged, are able to participate in the governance
of their own land.

With support and funding from the European Union,
Oxfam started the one million euro project in January
2013 targeting 240 villages in Kampong Thom, Preah
Vihear, Kratie and Stung Treng provinces. The principal
objective was to build stronger partnerships between
sub-national authorities and the communities they serve.

The project supported the establishment of Access to
Justice Committees for the Poor (AJCs), as well as the
provincial-level Cambodia Land and Environment Action
Network (CLEAN). These platforms provide a space for
communities and civil society groups to engage with local
government and an opportunity to share skills and build
capacity through training, seminars and international
exchanges.

In close partnership Funded by
with five local NGOs, . * .
Oxfam supported * *

information sharing
and policy discussion
across a network that
empowered local
citizens to advocate
for sustainable
natural resource and
land governance.



