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On 31st May, the EU JULE Justice Initiative 
Facilitation Fund (JIFF) concluded after six 
years of improving legal and justice access 
for vulnerable groups in Vietnam. Funded by 
the European Union and implemented by 
Oxfam in Vietnam from 2018 to 2024, the 
6.5 mil EURO project is part of the "Justice 
and Legal Empowerment Programme in 
Vietnam” (EU JULE), which seeks to 
contribute to strengthening the rule of law 
in Vietnam through a more reliable, trusted, 
and accessible justice system.

The JIFF project's approach is providing 
grants from the basket fund and technical 
support to social organizations to 
implement legal initiatives for increasing 
access to justice and the law for vulnerable 
groups, especially women, children, ethnic 
minorities, poor people... 

From 2018 to 2024, JIFF funded and 
supported 62 community-based initiatives 
promoting legal right awareness and legal 
aid service access across six provinces, 
focusing on gender equality, social 
protection, children & labor rights, and 
environmental protection. 

JIFF’s operation model involved organizing 
calls for proposals and selecting suitable 
initiatives, enhancing grantees’ capacity 
through needs-based capacity building and 
support, and promoting experience sharing 
and effective connections among justice 
initiatives. Gender mainstreaming and 
collaboration with government agencies 
and socio-political organizations were 
emphasized to ensure effectiveness, 
sustainability and optimize resources.

"JIFF has established a collaborative 
framework involving government agencies, 

On May 9th, 2024, Oxfam in Vietnam hosted 
the learning session "Social listening: 
Experience from the Youth and Gender 
Project & Its application in awareness 
raising and campaigns for social change." 
Dinh Tran Tuan Linh - a digital media expert 
from TuVa Vietnam, OiV’s partner in the 
project -  shared about social listening using 
AI and big data to stay tuned with public 
discussions on gender stereotypes and 
gender equality in the Youth and Gender 
project. Participants also discussed 
potentials and limitations of AI in ongoing 
and future initiatives. The Youth and Gender 
is a four year public awareness raising 
project aiming to shift gender stereotypes 
towards healthy norms. The project's 
messages amounted to 11 million reach, 
underscoring the effectiveness of the 
technology in impact monitoring. 

PROGRAM 
highlights

FUNDRAISING
UPDATES

Exploring Social
Listening in
PUBLIC Campaigns

Effective from July 1, 2024, the basic monthly salary will 
increase from VND 1.8 million to VND 2.34 million. This is 
enforced by the Government’s new Decrees 73/2024/ND-CP 
and 74/2024/ND-CP. This 30% increase in basic wages 
aligns with ongoing wage reform efforts to enhance living 
standards and economic development, though further 
adjustments are anticipated to ensure effectiveness.

The salary increase will, consequently, raise the cap for 
Social Insurance and Health Insurance contributions from 
VND 36 million to VND 46.8 million across all regions. 
This affects those with salaries above VND 36 million. Additionally, the cap for 
Unemployment Insurance contributions will rise, for example in Region I, from VND 93.6 
million to VND 99.2 million, impacting those earning above VND 93.6 million. 

Tran Thanh Hang, CLV People and Culture Manager

One thing in 360 feedback that you love? Supportive, proactive, 
relentlessly “chasing” staff for their signatures.
First thing you did after the review? I took a week off, with the 
intention to go for a healing trip, but I ended up babysitting and 
the kids tore my healing heart to shreds.
3 words to describe your goal setting? To learn, to gain more 
power, and to become better at arguing. *laughs*

builDing office
resilience at OIV

Let’s talk about Let’s Talk!

NGUYEN THI HONG THUY
Program Administrative Officer

One thing in 360 feedback that you love? They appreciate my 
contributions to the team.
First thing you did after the review? I estimated how much my 
raise would be so I could treat my loved ones to a celebratory 
meal. 
3 words to describe your goal setting? To challenge things, and 
to do something cool.

Nguyen Thi Mai
mel specialist

One thing in 360 feedback that you love? People say I'm 
friendly, and I'm pretty sure that it’s true. 
First thing you did after the review? I immediately reviewed 
Oxfam's policies and values to see how I can practice them 
better next year. 
3 words to describe your goal setting? Be positive, be friendly, 
and be efficient!

LE BA VIET BACH
PROGRAM MANAGER CUM Energy Specialist

One thing in 360 feedback that you love? "Did you receive my 360 
feed back? I did it again for you already!'' Our colleagues sent the 
feedback for me two times to ensure that it reached my line 
manager, to avoid risks of digitalize transformation.
First thing you did after the review? I kept up with several nearest 
deadlines.
3 words to describe your goal setting? To thrive in a VUCA world.

LE THI SAM
PROGRAM OFFICER

One thing in 360 feedback that you love? I really valued people 
providing feedback and showing appreciation for my work, and 
calling me patient.
First thing you did after the review? I immediately sprang back 
to work and continued writing a proposal. 
3 words to describe your goal setting? To win more funds, and 
make sure the proposal serves the most people.

Ian Bromage
CLV head of business development

One thing in 360 feedback that you love? They said that I am a 
responsible team member.
First thing you did after the review? I breathed a sigh of relief, 
feeling happy now that it’s done!
3 words to describe your goal setting? Same as usual: be 
stable, be conservative.

LE THI THANH HUYEN
PROGRAM FINANCE OFFICER

One thing in 360 feedback that you love? There is not a single 
thing but I like how the feedbacks become the encouragement 
and motivation that strives me to become a better version.
First thing you did after the review? I maintained stable, got on 
with other tasks and set a more proper plan for the next year.
3 words to describe your goal setting? To be adaptive, to make 
efforts, to keep learning.

HOANG ANH DUNG
GOVERNANCE PROGRAM COORDINATOR 

General observation about Let’s talk this year? In general, 
Oxfamers are happy as our rates are all raised. Let’s mark the 
date in August to celebrate this!
First thing you did after all staff completed the review? I felt a 
growing sense of anxiety about devising the training plan and 
navigating resources for staff development for the coming year, 
given the significant responsibility it entails.
3 words to describe your goal setting? To meet staff’s training 
needs, to allocate funds properly, and to stay healthy and happy.

TRAN THANH HANG
CLV PEOPLE & CULTURE MANAGER

Office resilience, defined as the capacity of Oxfam to strategically and operationally respond 
and adapt to changes in the operational environment, including humanitarian and regulatory 
risks, is seen as a journey. Oxfam in Vietnam continues to transition gradually into a more 
resilient model in both strategy and operation with guidelines, practices, and a change in 
resilience mentality.

In the first three months following the whole office resilience meeting in April 2024, Oxfam 
focuses on “closing the loop”. This involves testing an Essential Resilience Practice document 
to gauge the initial understanding of how resilient practices impact on behaviours and 
mentality, and to cast a wider net of operational risks when a new resilience lens is introduced. 

Within six months, Oxfam aims to refine the Office Resilience Framework and the Essential 
Resilience Practice, combined with a more comprehensive review of safety and resilience 
practices from Asia Platform and global security teams. Based on these reviews and 
feedback from a three-day workshop scheduled in August 2024, Oxfam will refine the Office 
Resilience Framework and Essential Resilience Practice documents by October 2024. Within 
the first year (until March 2025), Oxfam will regularly monitor risks, resilience practices and 
shifts in mentality/risk sensitivity to eventually shift the norms alongside systemic changes.

OXFAM AROUND 
THE GLOBE

UPCOMING
HIGHLIGHTS

Oxfam just launched our new Global Strategy: 
“Fighting for a Feminist and Gender-Just 
World”, which sets our direction towards 
feminist futures and lasting gender justice for 
everyone.

The strategy grounds its transformative vision 
on three strategic goals and five thematic focus 
areas that will guide us over the next five years 
(2024-29). This ambitious roadmap is informed 
by our current work, lessons learned, our vision 
and feminist alternatives for the future.

Oxfam’s new Global Strategy: Fighting 
for a Feminist and Gender-Just World

NEW: Oxfam Solid Waste Guidelines

PEOPLE & CULTURE

Learning AND
KNOWLEDGE 

MANAGEMENT

Vietnam’s Basic Salary Increase

Transforming Business Support 

organizations for persons with disabilities, 
and international entities,” reported the 
Vietnam Blind Association. “This 
partnership facilitates dialogue, shared 
support, and concerted efforts to uphold 
the rights of individuals with disabilities and 
enhance their community integration."

Over nearly six years, JIFF supported over 
257,000 people in better understanding 
their legal rights and how to exercise them. 
Nearly 15,000 people received legal advice, 
assistance, and court representation. The 
funded initiatives also submitted 30 
recommendations for improving policies 
and legal documents at local and central 
levels.

“Before the initiative, many in our village 
were unclear about land and inheritance 
laws, which often led to disputes when 
dividing property,” shared a beneficiary in 
Hanoi. “Thanks to the legal communication 
sessions, we now understand the 
procedures better, which has greatly 
reduced conflicts and helped us handle 
these matters with clear legal 
documentation.”

EU Ambassador to Vietnam, Julien Guerrier, 
highlighted JIFF's contribution to the 
success of EU JULE, noting its targeted 
support across diverse thematic and 
geographical areas. UNICEF and UNDP who 
implemented the institutional component 
of the EU JULE program jointly emphasized 
the importance of social organizations in 
enhancing legal justice for all, 
acknowledged Oxfam’s significant role in 
this mission, and advocated for the 
continuation of this grassroots initiatives 
component in future program design. 

The "Inclusive and Sustainable Clam and Bamboo Value Chain Development in Vietnam" 
(SCBV), a EUR 4.3 million project funded by the EU and implemented from 2018 to 2023, 
recently underwent an independent audit conducted by the European Court of Auditors 
(ECA). This audit visit was part of the 2024 Statement of Assurance exercise, crucial for the 
EU budget discharge procedure. 

The ECA's mission involves conducting independent and rigorous audits to assess the 
economy, effectiveness, efficiency, legality, and regularity of EU actions. This aims to 
enhance accountability, transparency, and financial management, thereby strengthening 
public trust and addressing current and future challenges facing the EU. The ECA audit was 
notably stringent and meticulous, with detailed requirements ensuring compliance not only 
with EU grant contracts but also with Oxfam's internal policies, procedures, and those of 
project partners. Through close collaboration and thorough preparation between Oxfam's 
finance and program teams, the engagement with ECA was highly successful and garnered 
positive feedback from both ECA and the EU.

At the debriefing meeting, the ECA and the EU Delegation to Vietnam acknowledged the audit 
visit to Oxfam and the SCBV project as exemplary among 10 projects selected for the 2024 
audit mission in Vietnam. Insights and lessons from this audit will be carefully documented 
and shared within Oxfam to enhance operational effectiveness and compliance in future 
EU-funded projects. This recognition underscores Oxfam's commitment to transparency, 
accountability, and efficient financial management.

Exemplary Audit Success: 
Oxfam's SCBV Project

After enduring over a decade of domestic abuse, Ne’s desperate thought, "Perhaps I 
should just die, living like this is too painful!" marks a poignant reminder of her 
suffering. Married at 16 to Tho, their life in an economically challenged and isolated 
household in Hoa Binh was marred by violence and despair. Her story is a window into 
many other silent struggles that the "Effective cooperation for the rights of legal aid & 
legal consultancy of the poorest ethnic minority community" initiative seeks to 
address.

In Hoa Binh province, the initiative, led by the Research Center for Initiatives in 
Community Development (RIC) stands as a testament to the power of legal access 
among Vietnam's most vulnerable communities, particularly the ethnic minorities. The 
initiative strategically leverages a multi-sectoral collaboration, engaging various 
governmental departments like the Department of Labor, Invalids and Social Affairs 
(DOLISA) to tackle gender equality issues and enhance legal capacities at the 
community level. This collaboration aims to establish a framework for 
inter-departmental cooperation in Hoa Binh, and build robust policies and community 
engagement mechanisms to address local issues of violence and abuse.

A core part of the strategy involves establishing a Core Action Group, consisting of 12 
members from different sectors, including DOLISA, the Department of Justice, and 
other mass and socio-political organizations. This group is tasked with researching 
and reviewing existing collaborations, formulating integrated action plans, and 
enhancing communication, legal education, and support at the local level. 

In turn, the Core Action Group (CAG) conducts training sessions on improving 
awareness and understanding of laws concerning domestic violence, children's rights, 
and family welfare for Core Community Groups. These sessions aim to enhance 
advisory skills and legal knowledge among community leaders, so that they can 
implement widespread legal education and direct legal counseling within the 
community. These groups are crucial in translating theoretical legal knowledge 
imparted by the CAG to meet the specific needs of community members, thereby 
enhancing their ability to navigate and utilize their legal rights effectively.

Xien, once a reserved individual indifferent to legal matters, has become a key 
community legal communicator. Her transformation highlights the personal and 
communal growth stemming from these initiatives. She reflects, "Before, I would 
switch the channel whenever legal issues came on TV. Now, I understand the struggles 
of our people, and I'm actively involved in helping resolve them."

Xien's efforts in organizing group discussions where she regularly meets with families 
to address their legal issues, exemplify the project's grassroots approach. These 
meetings also foster a supportive community network that encourages open 
discussions and collective problem-solving.

The outcomes of this initiative are compelling: 233 people received direct legal 
counseling and support, leading to an overall improvement in legal access for 1,316 
individuals, including a substantial number of women and ethnic minorities. This 
success is integrated into Hoa Binh’s provincial strategy, enhancing family happiness 
and child protection efforts from 2021 to 2025.

The success of RIC's initiative in Hoa Binh stresses the critical roles of grassroots 
community groups and multi-sectoral cooperation in driving sustainable change. The 
initiative is supported through funding from JIFF and benefits from preliminary training 
and consultation provided by the JIFF Secretariat. The focus of this support 
encompasses gender mainstreaming, strategic communication, project management, 
and a rights-based approach to legal aid. Additionally, JIFF conducts midterm 
reflections to evaluate the progress and advise on future steps and sustainability of 
the initiative.

What is special about the design of this 
project?

The JIFF project aims to increase 
access to justice for vulnerable groups 
in Vietnam through a program of 
grant-making to social organizations 
linked to capacity development, 
evidence-based research, and 
networking for provincial and 
national-level policy dialogue.

JIFF draws on the extensive experience 
of Oxfam in coordinating networks of 
Vietnamese social organizations and 
engaging government agencies in 
constructive advocacy campaigns, 
including through the innovative use of 
media and information technology in the 
Coalition Support Program and M-Score 
initiatives. It aims to bring social 
organizations and state agencies 
together for broader impact.

Oxfam’s particular added value as host 
of the Secretariat lies in our proven 
abilities to develop capacity of civic 
space partners, facilitate networks and 
multi-stakeholder platforms, and engage 
in innovative research and policy 
engagement processes, as well as 
management of the whole cycle of 
grant-making, monitoring and 
evaluation.

In order to achieve the greatest possible 
impact on the justice system and on 
access to justice for Vietnamese 
citizens, JIFF activities focused on key 
vulnerable groups in the population; 
contributed to priority topics for service 
delivery and policy engagement; and 
was implemented in six focus provinces 
with particular challenges in accessing 
justice.

What challenges did the project encounter 
during the implementation process?

Playing the role of a Secretariat for an ODA 
project is a demanding endeavor. Oxfam had 
to handle it strategically to deliver the 
designed results that needed to be approved 
by the EU and JULE Project Steering 
Committee with members from various 
Ministries such as Ministry of Foreign Affairs, 
Home Affairs, Ministry of Public Securities 
and the Project Management Unit under the 
Ministry of Justice while importantly 
ensuring real changes happen for the benefit 
of the vulnerable groups. More than often it 
was a bumpy and time-consuming process.

Managing 62 grantees from diverse 
backgrounds and legal statuses is 
challenging. Let’s do simple math, for each 
grant call, JIFF had to manage about 15 
grantees, and each of them implemented a 
12-18 month project. That means at the end 
of one call, while the team was very busy with 
project evaluation, quality assurance, and 
reporting, they had to gear up for the next 
incoming grant call. That’s not to mention the 
complexities in project approval procedures 
at different levels throughout the process. 

WELCOMING NEW OXFAMERs!

“Being an Oxfamer marks the next chapter of 
my self-discovery and development journey. 
I have always loved the ideas of warm hugs, 
animals, soul-searching conversations, and 
doing-nothing days.”

We've gathered insights from our staff members who shared their experiences, 
from witty remarks to personal goals, highlighting what they value most about the 
“Let’s Talk!” process. We also asked them to flash the expression that best 
matched their feelings after the process!

Tran Vu Bao Ngan
intern, Governance PROGRAM

“I used to play in a rock-band when I was in high 
school and university. Having a background in 
university of a Youth Union leader, I love social 
activities. When I have time I still volunteer for 
some activities under Voice of Vietnam.”

THAI TOAN Dat 
CLV IT Officer

Location: 3rd floor, Oxfam in Vietnam’s office

The training aims to enhance OiV’s staff level of awareness and 
preparedness to execute our work with a risk-informed approach.

28 Aug 2024
Security Management TRAINING FOR ALL STAFF

This quarter was a busy time for all those involved in 
fundraising. The most notable achievement was the 
submission of a full proposal (GoRICE) focusing on 
de-carbonisation of rice value chain and a concept note 
(Gearing for a Brighter Future) focused on inclusive 
vocational training services to Global Affairs Canada 
(GAC). These submissions have a value of over 10 
million EUR and particular thanks go to Lan and Huong 
who led these efforts. 

Thank you for reading Oxfam in Vietnam's quarterly staff newsletter. The editing team welcomes and appreciates your 
contribution to make our newsletter useful and enjoyable for all of us. Share your stories with:

Nguyen Thi Hong Phuong, Communication & Media Senior Advisor | phuong.nguyenthihong@oxfam.org
Tran Thanh Hang, CLV People & Culture Manager | hang.tranthanh@oxfam.org
Do Quy Duong, Governance & Research Specialist | duong.doquy@oxfam.org
Hoang Thu Huyen, Communication Intern | huyen.hoangthu@oxfam.org 
Nguyen Trinh Lan, Communication Specialist & Writer | lan.nguyentrinh@oxfam.org 

Thank you!

Follow us on social media:

A few recent events have had profound 
impacts and suggests new approaches to 
influence in Vietnam’s current context. 

On March 21, 2024, the National Director of 
Oxfam in Vietnam served as a panelist in 
“Vietnam: 40 years of Doi Moi and 2045 
vision” - a high-profile event mapping the 
country’s pathways towards its centennial by 
2045. Following the conference, in April 2024 
Oxfam contributed a briefing paper titled 
‘From Doi Moi to Shared Prosperity: An 
Analysis of Vietnam’s Efforts to Reduce 
Poverty and Inequality’ that summarizes key 
analyses and policy recommendations. 

On April 26, 2024, Oxfam was informed that 
our paper had been circulated among top 

However, this endorsement is not an isolated 
incident. It is the outcome of a long-term, 
trust-based partnership and the added value 
and contributions to the inclusive and 
sustainable development agenda that Oxfam 
has fostered with the Vietnamese 
Government over the past decade.

Around the same time as the high-profile 
event in April 2024, Oxfam was also involved 
in another pivotal moment. This entailed the 
achievement of a long-term engagement and 
relationship-building effort to nationalize the 
concept of the Human Economy and 
contribute to the shift in debates towards a 
human economy development (or 
people-centered) development in Vietnam. 

The collaboration with the most influential 
think-tanks, the Vietnam Academy of Social 
Sciences (VASS) and Ho Chi Minh National 
Academy of Politics (HNAP), which provide 
strategic advice and policy recommenda-
tions to senior Vietnamese leaders, has 
resulted in the co-creation of a Special 
Edition with the Human Economy as its core 
theme, and published in an influential 
state-endorsed magazine in February 2024. 
It covered a wide range of topics through the 
lens of the Human Economy. The printed 
version of the Special Edition was published 
in June 2024, with Oxfam humbly 
acknowledged as one of the knowledge 
contributors alongside scholars from VASS 
and HNAP.

OXFAM’S HUMAN ECONOMY INFLUENCING 
WINS: Seizing Windows of Opportunity, 
Charting Unexplored Pathways

political entities. These entities are 
involved in the review and drafting of 
strategic documents for the 14th National 
Party Congress, Vietnam’s most significant 
political event in 2026 which will guide the 
nation’s directions and set its priorities for 
the forthcoming period (2026-2030).

This event not only highlights the 
recognition of Oxfam’s leadership and 
expertise in poverty reduction, inequality, 
and the Human Economy, but also 
suggests an emerging strategy. This 
strategy allows Oxfam to take on a more 
strategic position, supported by its 
in-house expertise and insights, and 
bolstered by the capacity for for high level 
engagement.

This Human Economy engagement and 
influencing initiative is considered unique 
at Oxfam due to its long-term, multi-phase 
nature aimed at co-creating and 
nationalizing the idea of the Human 
Economy in the Vietnam context with 
strategic think-tanks as stakeholders. 

In the initial phase (2017-2020), Oxfam 
engaged interested government partners in 
‘Why the Human Economy Matters to 
Vietnam’ by nationalizing the Human 
Economy concept. The Centre of Analysis 
and Forecast (CAF) under VASS took the 
lead during this period. As evidence of 
Vietnamese government policies 
increasingly adopting the Human Economy 
approach became indicative of the 
Government’s acceptance of the Human 
Economy concept, Oxfam transitioned to 
the next phase. 

This phase focused on ‘How’ to 
operationalize the Human Economy 
approach, considering Oxfam’s deeper 
understanding of Vietnam’s shifting 
development context and the country’s 
transition from poverty reduction to shared 
prosperity. In addition to high-level 
dialogues and research partnerships, 
Oxfam has expanded the Human Economy 
partnerships and outputs, which include 
Oxfam’s own magazine on Inequality in 
Vietnam, media articles, art exhibitions, 
and music festivals.

These critical events and influencing wins, 
which occurred over just a few months in 
early 2024, are crucial for Oxfam 
considering the effects of regulatory 
changes on the NGO operational 
environment in Vietnam, and further 
amplified by the shifting funding priorities 
on both global and local scales due to 
global economy and politics shifts, and 
rising conflicts.

The acknowledgment of Oxfam’s 
contributions to the Human Economy 
model and the subsequent knowledge 
generated signifies the success of a 
long-term strategy. This strategy is 
characterized by Oxfam’s carefully 
calibrated positioning as trusted partner 
and thought leader on tackling inequality, 
an intentionally deep understanding of the 
context, high-trust partnerships and 
shared values in co-creating of knowledge 
and ideas between the government, 
think-tanks and an international NGO like 
Oxfam. 

As Vietnam rapidly evolves with ambitious 
goals set for 2045 - its centennial year - 

Vu Thi Quynh Hoa, National Director, Oxfam in Vietnam, sharing views as a panelist in the “A Human Economy in 
Vietnam: Energy transition for a sustainable growth and people-centered development” conference.

.

This strategy was collaboratively crafted by diverse teams and contributors across the Oxfam 
Confederation, reflecting a collective effort and commitment to our feminist principles. The 
new Global Strategy is not just a roadmap for the next five years; it is a deep commitment to 
our vision of a feminist future. This vision encompasses a world where all women, girls, trans, 
and non-binary people enjoy full rights and autonomy, living a life of dignity, safety, and joy in 
a just and sustainable world.

Legal Access Changing Lives 
THrough community initiatives

Transforming Business Support (TBS) at Oxfam is set to revolutionize our operating model by 
implementing efficient systems and simplifying processes to build a sustainable future. 
Initiated in 2020 as part of the Oxfam 2030 strategic decisions, TBS aims to solve three 
organizational issues:

Effective business model: Cost efficient quality business support services with 
adequate cost/risk and liability sharing
A shift in culture and behaviour: Bring clarity in ‘who the employer is’ vs line 
management accountability
Harmonization of business support: Eliminate overlapping systems, policies and 
producers that cause massive amount of low-value transactional work

This reform is crucial for Oxfam staff as it promises to streamline operations and reduce 
low-value transactional work, allowing staff to focus on high-impact activities that align with 
our mission towards a just and sustainable world. The whole process is expected to be 
completed in 2025.

Reaffirming our commitment to support 
and being led by intersectional women’s 
rights, feminist and LGBTQIA+ 
movements;

Advancing a radical, long-term, and 
bottom-up feminist transformation;

Deepening our work to center decolonial 
feminist practice in our organization as 
an intrinsic part of this vision.

Oxfam introduced the new Oxfam Solid Waste Guidelines, a comprehensive resource 
designed to assist our teams worldwide in enhancing waste management practices. As an 
organization deeply involved in environmental and climate advocacy, it is crucial that we 
embody the principles we promote. The guidelines address the diverse waste generated 
through our programs and operations, including packaging, obsolete equipment, and organic 
waste.

The guidelines not only aim to bolster the efforts already being made across different regions 
but also to inspire innovative solutions for waste reduction and management.

We encourage all staff, whether involved in programmatic or operational capacities, to utilize 
this guide to refine their knowledge and implement greener practices within their offices. By 
sharing practical examples and learning from each other, we can collectively enhance our 
environmental stewardship.

Our priorities include:

30th June celebrated the conclusion of the 
three-year Gender Action Learning (GAL) 
process for OiV team and partner 
organizations in the GAL project and Fair for 
All project.

The GAL process, supported by Oxfam 
America, was designed to strengthen the 
capacity of women’s rights and extractive 
industry fiscal transparency organizations 
in Zambia, Vietnam, and Peru for creating 
social change that advance women’s rights 
and gender justice. 

In Vietnam, Oxfam’s local partners including 
CDI, CGFED, SUDECOM, Tiên Phong, 
CECEM, iSEE, VESS participated in this 
learning process.  

The GAL learning process is a experimental 
change process centered around change 
goals. Each organization formed a change 
team, participated in peer learning 
workshops and mentoring, and 
implemented a change project which 
addressed issues they wanted to tackle as 
a team. 

The Gender at Work Framework (G@W) was 
used as the guiding tool in this process, 
facilitated by G@W facilitator Tania 
Principe, and Oxfam America colleague 
Maria Ezpeleta Senior Gender Advisor, 
Extractive Industries.

In Vietnam, the GAL process started in 
December 2021 with one-on-one Hear Our 
Stories sessions for each learning 
organization, followed by three Peer 
Learning Workshops. Monthly virtual 
mentoring sessions happened on an ad hoc 
basis with the G@W facilitators to support 
change teams in defining their change 
priorities and in overcoming barriers to 
progress of their change projects.

The GAL change team at OiV also facilitated 
various feminism training and capacity 
building sessions for OiV and partner teams 
such as Feminist Philosophy, Feminist 
Media Literacy, Feminist Research…

Kudos to the GAL project team including 
Nguyen Diep Huong, Nguyen Thu Huong, Le 
Thi Sam, Hoang Thu Trang, Pham Thi Thao, 
Tran Thu Tra, Tran Dong Mai, Nguyen 
Phuong Anh, and Nguyen Vu Bao Ngan for 
making this learning process meaningful 
and enjoyable for everyone involved.

At the GAL process closing meeting, 
partner organizations shared their 
appreciation and insights from their 
collective and individual perspectives.

“We learnt about human learning. It is a 
natural process, non-stop, and evolves every 
moment in life, and gender is present in each 
and every of our experience”, Linh from iSEE.

...

Revisiting the lives of Ne and Tho reveals a transformed relationship characterized by 
understanding and mutual respect. "Life was hard, and my thoughts were shallow,”  
Tho shares. “I didn't realize my actions were illegal. Now, thanks to the advice, I know 
better. I am still rough around the edges, but I never raise my hand against my wife 
anymore." This change was facilitated by the persistent e�orts of the community 
group, who engaged the couple through gradual discussions about domestic violence. 
The couple’s home, once �lled with strife, now resonates with laughter and caring 
conversations.

A Quick interview with
the JIFF Project Team Lead

Pham Quang Tu, Deputy National Director

and aspirations to become a high-income 
country, these influential wins also 
suggest how Oxfam has adapted its 
strategies and approaches to remain 
relevant and effective in the country 
despite adversities. This is evident 
through the Human Economy 
engagement and other programming 
works that we do, in a locally informed 
influencing approach, and adaptive 
organizational capacity (in these 
examples including Oxfam in Vietnam 
SMT, Max Lawson from OI, Research, 
Comms teams, and Le Minh from Oxfam 
America) to seize critical moments and 
timely turn them into opportunities.

These insights have signaled that Oxfam in 
Vietnam has the opportunity to adapt its 
influencing and engagement approaches. 
By doing so, Oxfam can contribute to 
redefining the roles and operational 
modalities that international NGOs might 
adopt in Vietnam’s evolving contexts. 

For any queries or feedback, please write 
to hoa.vuthiquynh@oxfam.org

Human Economy Team, Oxfam in Vietnam

Journey towards Office Resilience

Collective action: The OERP includes practices endorsed at the individual level 
across six resilience domains.  No one is immune to these once in effect. 
Practices chosen are those that significantly impact the organizational resilience 
and staff well-being.

Co-creation: The OERP was co-developed through staff consultation, review of 
internal and external documents, and expert consultation. And this is not the 
first time we have done such a collective exercise at Oxfam!

Action with minimal efforts: The OERP is designed to be easily implemented, 
requiring minimal effort and cost, and causing minimal disruption to the current 
way of working. The OERP is presented in an animated format, accompanied by 
reminders in office areas and a TVC in the elevator, set to be launched in July 
2024.

Things change as the situation evolves: The OERP is used in the Baseline 
scenario and is adapted as situations evolve.

(Fun) Fact: principles we used to design Oxfam Essential 
Resilience Practice/OERP?.
.
.

.

Do Quy Duong, Governance & Research Specialist

Legal Access across Vietnam
Six Years of Advancing 

Tho and Ne pictured at their house in Lac Son, Hoa Binh. Photo courtesy of RIC

Mai Thi Cam, a poor female farmer from Giang Hai Commune in Thua Thien Hue 
Province, has faced considerable hardships since her youth. As a single mother, she 
raised her disabled daughter and later took on the care of her grandchild. Her life grew 
even more challenging when the COVID-19 pandemic broke out, severing her already 
sporadic income from odd jobs. “Previously, I could still do light jobs to earn a living. 
Sick as I was, I tried everything to provide for my daughter and grandchild. But since 
the pandemic started, no one hires anymore,” Cam recalled.

Aware of her family’s day-to-day struggle for survival, the local community and 
authorities extended their help. With some initial support of piglets and feed from a 
poverty aid program, she borrowed a little capital to start pig farming. At first, due to 
her lack of experience, she only made a profit of 600,000 VND per pig.

Then Cam received support from the “Restoring and enhancing resilient livelihoods 
after the COVID-19 pandemic for poor and near poor female farmers in disadvantaged 
communes in Thua Thien Hue province” project, funded by the New Zealand 
Government and implemented by Oxfam in collaboration with the Red Cross Society of 
Thua Thien Hue.

Cam participated in training courses on livestock management, where she learned 
skills in effective animal care, from constructing pens to selecting breeds and 
preventing diseases. With a cash grant of 3,200,000 VND from the project, she decided 
to purchase larger, vaccinated piglets, minimizing disease risks and increasing 
economic efficiency. By applying the knowledge gained from the training, Cam 
expected to earn a profit of about 3,000,000 VND from the four pigs she raised over 
four months. Though not a large sum, it provides the necessary boost to inspire and 
instill confidence in her.

The dawn after storms

With a gentle smile, Cam said: “I am grateful for the project. It helps my daughter and 
me have enough food to eat, clothes to wear, and money to buy medicine when we 
are sick. I am overjoyed!”

Mai Thi Cam (right) during a visit from the Red Cross Society. 
Photo courtesy of Red Cross Society of Thua Thien Hue

The Gender Action Learning process

A monitoring and evaluation trip to Quang Binh. Photo: Nguyen Duc Hieu / Oxfam

What are the factors that make the project successful?

Technically, the JIFF project emphasizes on four key lessons for success. First, a 
people-centered model, putting vulnerable groups at the heart of the process, and promoting 
community participation, guided by Feminism principles. Communities know their needs and 
barriers to access and protect their rights. Second, develop multi-stakeholder models and 
promote community groups. There must always be coordination and exchange among 
relevant actors including local government, socio-political organisations, associations, 
foundations, universities, non-governmental organizations, research institutes, and 
community groups. This creates unity and consensus, thereby ensuring quality and efficiency 
in the management and implementation of initiatives. Third, capacity building for all – 
knowledge and experience sharing and learnings took place for Oxfam team, grantees, 
government partners and the donor as well. That cross learning and networking gradually 
created an open environment for discussions. Last but not least, advancing new technologies 
with care so as not to create digital divide.

I have been grateful for all the hard work done by my amazing team. My special thanks go to 
Tran Hien, Anh Dung, Hong Van, Viet Thang, Huong Thuy as the core team members. Also, the 
achievements could not have been possible without great cross-team support from Quang 
Thai, Bich Van, Quy Duong, Nguyen Mai, Thuy Hanh, Hong Phuong, Trinh Lan, and many others.

The JIFF Secretariat and representatives of social organizations at the Closing Workshop
Photo: Nguyen Duc Hieu / Oxfam

1,511
poor and near poor women farmers 
enhanced their livelihoods

On July 20, 2024, the closing workshop of 
the project "Restoring and enhancing 
resilient livelihoods after the Covid-19 
pandemic for poor and near poor female 
farmers in disadvantaged communes in 
Thua Thien Hue province" took place in 
Thua Thien Hue, with the participation of 
over 100 participants including female 
farmers, representatives from the Red 
Cross at all levels, government agencies, 
and the New Zealand Ambassador to 
Vietnam.

The project "Restoring and enhancing 
resilient livelihoods after the Covid-19 
pandemic for poor and near poor female 
farmers in disadvantaged communes in 
Thua Thien Hue province" was implemented 
in six communes: Phu Gia, Phu Dien, Giang 
Hai, Vinh Hung, Phong Chuong, Dien Huong 
across three districts: Phu Vang, Phu Loc, 
and Phong Dien, with a budget of over 4.94 
billion VND. The project was funded by the 
New Zealand Government and implemented 
by the Red Cross Society of Thua Thien Hue 
province in collaboration with Oxfam in 
Vietnam, from September 1, 2023, to July 
31, 2024.

During and after the COVID-19 pandemic, 
women and girls were the hardest hit. They 
lack support in terms of resources, have 
limited technical capacity for their 
livelihoods, and shoulder many 
responsibilities, including taking care of 

their families. "In this project, we focused 
on supporting poor and near-poor women 
farmers to not only overcome the 
immediate effects of the pandemic, but 
also enhance their ability to adapt and be 
resilient in crises," said Vu Thi Quynh Hoa, 
National Director of Oxfam in Vietnam, at 
the workshop.

After almost one year, the project has 
effectively supported 1,511 poor and 
near-poor women farmers, of whom 221 
are people with disabilities, helping them 
and their families to recover and develop 
sustainable livelihoods. The women 
farmers participating in the project 
attended 30 agricultural technical training 
courses tailored to their needs. 1,000 
women farmers received direct cash 
assistance of 3.2 million VND/person to 
restore their livelihoods. This assistance 
was provided in accordance with a family 
livelihood recovery plan which was 
appraised by the project for 
implementation feasibility. 

Empowering 1,500 Female Farmers
Post-COVID-19

From Recovery to Resilience:

The GAL project also organized varied training courses relating to feminism. 

“The ‘Feminist Media Literacy’ course provided me with the tools and insights that I sought to 
critically use in my life. One of the most profound takeaways was the realization of my own 
‘power’ in relation to media, particularly in decoding and interpreting its messages. While we 
may not possess the power to overhaul the media system, we can certainly approach its 
content with our own perspectives and interpretations. Even the smallest shifts in our 
understanding can lead to transformative changes in how we engage with and interpret these 
messages”, shared Ngan, Governance Program Intern, Oxfam in Vietnam.

The “Feminist Research” training, delivered by Dr. Namalie Jayasinghe, a Senior Gender and 
Women's Rights Researcher at Oxfam America on May 26-28, 2024, engaged nearly 40 
participants from different social organizations.

Participants learnt fundamental principles of feminist theory and explored how to incorporate 
feminist principles into research design, data collection, and analysis. The training reinforced 
the importance of feminist approaches in addressing complex power relations, present in all 
social interactions, and provided team members and partners with tools and perspectives for 
their projects.

CDI team showcased an inspiring feminist change process through their project 
“Collective Care '' which contributes to their organizational resilience in the current 
operational context. Political and social context challenges, fundraising activities 
encountering di�culties, increased competition…caused stress among sta�, they 
identi�ed there were needs for a culture reform. “That was when our GAL change team 
proposed the Collective Care initiative to strengthen our organizational unity and 
renovate our culture to overcome the di�cult time. Fortunately, we had everyone’s 
support and strong commitment from the senior management team; we shared the 
same direction and acted together”, Trang from CDI shared. It is when social change 
starts from sta�’s self care and collective care such as supporting a healthy lifestyle, 
shortening meetings, hybrid working, minimizing working overtime, etc.

Watch the Project video

View the event’s photos

Read booklet: Through the storms towards resilience: stories of inspiring women

Ian Bromage and Dara Men, CLV Business Development Team

Pham Thuy Dung, Project Manager

Speaking at the workshop, Caroline Rachel Beresford, the Ambassador of New Zealand to 
Vietnam, expressed her belief that enhancing capacity and timely financial support have 
helped the farmers not only recover but also improve their livelihood activities. "I also believe 
that the project’s achievements will be sustainable thanks to the participation and ownership 
of the local authorities and implementing partners, and very importantly from the farmers 
themselves," Caroline stated.

Delegates also shared experiences and lessons from the project to enhance the readiness to 
respond to future crisis situations.

JIFF Team at the Closing workshop of the fourth grant call. Photo: Nguyen Khac Tiep / Oxfam

The GAL team at the Closing session. Photo: Ngan Tran / Oxfam

Participants at the Feminist Research Training. Photo: Ngan Tran / Oxfam

Participants at the Project closing workshop. Photo courtesy of Red Cross Society of Thua Thien Hue

The project core team photographed with the New Zealand Ambassador (in navy dress). 
Photo courtesy of Red Cross Society of Thua Thien Hue

Oxfam team members involved in the audit process. Photo collage by Huyen Hoang / Oxfam

Sadly, we had a rare loss on the EU proposal focused on Ethnic Minorities and Agroforestry. 
The proposal had a commendably high mark of 88%, and we are on the reserve list. We are 
awaiting results on the COAST tender and Green Transition Fund (GTF) both with the UK. News 
is currently paused due to a change of Government in UK, but we hope for good news soon.

Work continues on the roll-out of the Oxfam Partnership Platform (OPP) and the BD team is 
preparing to test the first version soon, we have also participated in a range of initiatives 
related to strategic foresight, most notably Oxfam's EU Engagement Plan, and Asia Regional 
Donor scan. We will provide a summarised update for everyone next quarter. 

Digital rights in a digital age
In our ongoing commitment to enhance digital literacy and policy understanding, Oxfam in 
Vietnam held a full-day training titled "Digital Rights in a Digital Age – Translation from 
Policies to Practices." Held on July 25, 2024, the session was led by Mr. Lorenzo Urbinati, a 
Strategic Advisor in Rights in Digital Space and Data Justice from Oxfam in Asia.

The session aimed to familiarize staff with the Right in a Digital Age (RiADA) Policy, 
particularly focusing on its application across five critical pillars. Participants gained insights 
into creating safer digital spaces for government, business, and citizens, which are essential 
for developing effective project proposals. Key discussions also revolved around recognizing 
and mitigating biases and discrimination in AI usage, and the importance of a feminist 
approach to understanding digital rights. 

In mining activities, people tend to think 
resources need to be exploited to serve 
economic goals. Questions have never been 
asked about how these businesses are helping 
localities, and how mining business affects 
the community ethnic cultural values. The 
Gender At Work framework helped 
participants with a comprehensive view when 
analyzing the problem, thereby identifying 
areas to start intervention and limiting the 
omission of causes.

“This is a meaningful project, and for 
SUDECOM it is the first time. It's very new to 
us. (For community women and mining 
businesses) to have a common voice is 
beyond our ability and imagination. The fact 
that the (mining business) director assigned 

laborers to clean up the dust and gravels on 
the road caused by their mining transport 
has helped our women a lot. That’s a great 
thing.”, Hiep from SUDECOM.

There have been four change projects 
completed and eight initiatives on gender 
impact assessment in the mining sector. 
Examples include a feminist facilitation 
guide developed in OiV’s change project to 
promote an inclusive and enabling 
environment in multi-stakeholder events; a 
set of guidelines for gender impact 
assessment in the mining sector for the 
community, etc. G@W framework has been 
used in conducting analyses in 
communities affected by mining activities.

A road with bumps and 
bends, our will IS to 
grow and transcend
Welcome to the third edition of our newsletter Xin Chao. 

In 2025, Oxfam will mark 70 years of presence in Vietnam 
with our work in 1955, providing humanitarian assistance. As 
Vietnam develops, we have gradually expanded our 
development and influencing works, all to support Vietnam 
address rising inequalities and achieve a more sustainable 
future for all. 

Since 2016, changes in Vietnam’s operational context have 
profoundly impacted the development sector, with prolonged 
operational license renewal processes, delays in project 
approvals, and a sense of caution as we adapted our operations. 
These shifts in political economy and operational contexts are 
incremental and subtle that require longitudinal monitoring and 
analysis to identify trends. 

Oxfam in Vietnam has reflected and reframed our approach 
during this transition phase, focusing on balancing our global 
mission with a locally informed approach. We position 
ourselves as a trusted partner with the Vietnamese people, 
development partners, and various government agencies, while 
advancing mutual understanding and policy discussions on 
inequality topics. As our understanding of Vietnam’s priorities 
evolves, Oxfam ramps up our adaptive organizational capacity, 
including our technical capacity to engage directly and timely 
with high-level dialogues and policymakers during critical 
moments, as Vietnam transitions its priorities from poverty 
reduction to shared prosperity.

This newsletter will elaborate on our consistent efforts. From 
Oxfam’s approaches to human economy influencing, redefining 
our role with the government’s development agenda, to the 
successful completion of JIFF, GAL, and COVID-19 recovery 
projects. Oxfam has proven our ability to develop the capacity 
of partners, facilitate networks and multi-stakeholder platforms, 
and engage in innovative research and policy processes. Our 
learning series on feminism and digital rights, social listening to 
address complex power relations and the multifaceted role of 
technology in the development sector highlight our 
commitment to knowledge sharing. Lastly, our successful 
license renewal process, involving in-depth engagement and 
strategic adaptive choices, and the Oxfam Resilience 
Framework, ensure our operations remain locally relevant and 
adaptive, while leveraging global identity and knowledge to 
achieve impact at scale.

We invite you to read further about our stories and see how 
Oxfam in Vietnam plays a pivotal role in redefining the roles and 
operational modalities that international NGOs can adopt in 
Vietnam’s evolving contexts.

Celebrating the Renewal 
of Our Office License!

We are delighted to announce the renewal of our office license this May 2024, 
valid through October 2026. This renewal enables us to continue our impactful 

work across 28 provinces in areas critical to our mission.

Our operations span a broad spectrum, including agricultural development, rural 
development, gender equality, business support, resource and environmental 

protection, climate change, renewable energy awareness, and energy efficiency. 

Vu Thi Quynh Hoa, National Director

Watch the Project video

View the event’s photos

Read book: Enhancing Access to Law and Justice - Lessons Learned from JIFF

“An Economy for the 99 Percent” 
report at Davos, featuring 

experiences of Vietnamese factory 
workers, shifting the mindset 
towards a Human Economy.

2017

Partnerships with government 
partners (CAF) to contextualize 
and advance HE concept

HE launching with the media 
together with OI

Public engagement using the HE 
lens on poverty, inequality and 
sustainability

2017 - 2019

The Ho Chi Minh Academy of 
Politics joined VASS and Oxfam in 

the initiative. Oxfam, VASS and 
HNAP contributed to the Human 

Economy model into the proposal 
for Vietnam’s Economic Model to 

2030 with a vision to 2045.

2020

HE referred to in key documents & 
speeches of national leaders

2021 - 2023

HE as the core theme, published in an 
influential state-endorsed magazine 

for top political leaders

Oxfam’s ND was invited to speak at a 
high-profile public forum

2024

Research and Public engagements  
(annually) to encapsulate people’s 
HE perceptions and aspirations

Bridging multi-stakeholders and 
forging trusting partnerships 
through BridgeFest events

On going

https://vietnam.oxfam.org/latest/publications/book-summary-enhancing-access-law-and-justice-lessons-learned-jiff
https://www.youtube.com/watch?v=O9kTQLyQl7I
https://www.flickr.com/photos/oxfaminvietnam/albums/72177720317354262/
https://genderatwork.org/analytical-framework/
https://www.isee.org.vn/
https://cdivietnam.org/en/
https://www.sudecom.vn/en/
https://vietnam.oxfam.org/latest/publications/book-through-storms-toward-resilience-stories-inspiring-women
https://www.youtube.com/watch?v=Y0VJVFqeYcI
https://www.flickr.com/photos/oxfaminvietnam/albums/72177720319014777/
https://oxfam.app.box.com/file/966348221489?s=mjnjnxfug86mtevs5so7z54qfb7hdjr6
https://oxfam.app.box.com/s/l96bbdf6h96kd27djxfrxbn5qdkn4aea/file/1539088791853
https://oxfam.app.box.com/s/l96bbdf6h96kd27djxfrxbn5qdkn4aea/file/1539088791853
https://oxfam.app.box.com/s/a734flpo1et7r2617p5hd45l5vyzetze
https://oxfam.app.box.com/s/l96bbdf6h96kd27djxfrxbn5qdkn4aea/file/1539088791853
https://oxfam.app.box.com/s/a734flpo1et7r2617p5hd45l5vyzetze
https://vietnam.oxfam.org/
https://www.facebook.com/oxfaminvietnam
https://www.instagram.com/oxfaminvietnam/
https://www.linkedin.com/company/30881695/admin/page-posts/published/
https://www.youtube.com/@oxfaminvietnam
https://www.flickr.com/photos/oxfaminvietnam/albums



